Region 2

Serving Hillsdale, Jackson & Lenawee Counties

MEETING MINUTES

Jackson County Tower Bldg. — Full Commission

120 W. Michigan Ave.
Jackson, Ml 49201

Thursday, July 10, 2025

. Call to Order — Chair Witt called the meeting to order at 2:00 p.m.

Attendance:
Adams Gentner
Barnhart Gosselin
Beach Gould, J.
v Beeker Gould, L.
Benson Grabert
Britten Greene
Burke Griffin
Bush Gross
v" Bussell v" Havican
Calender v" Hawkins
Cavazos Hawley
Clark Heath
Collins v" Herlein
Cornish v Jancek
Cousino Jennings
v Cure Johnson
v' Davis Kastel
Dickerson Keener
v" Donaldson Keller
Downing V' Krasny
Duckham Kuiper

Lance
Leonard
Lesinski
Linnabary
Marsh
May
Minnick, Jr.
Mitchell
Montrief
Murphy
Nickel
Norman
Overton
Penrose
Peters
Pfeifer, C.
Pfeifer, R.
Pixley
Planeta
Root
Saenz

A quorum was present.
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Scoville
Shaw
Shotwell
Sigers
Snell
Southworth
Spink
Sutherland
Swartzlander
Thomas
Tillotson
Todd
VanCamp
VanDoren
Walz

Weir
Williams
Willis
Wilson
Witt
Wymer

Key: v =present

Staff Present: Thomas Boss, Brett Gatz, Jacob Hurt, Jill Liogghio, Kade Peck, Grace

Trosin

Others Present: Tina Beagle; Sam Fry, City of Hillsdale; Keith Gillenwater, Accelerate Jackson
County; Ryan Tarrant, Jackson County Chamber of Commerce; Congressman Tim Walberg

07/10/2025 Full Commission Meeting



VL.

VIL.

VIIL

XI.

XIl.

Approval of the July 10, 2025 Agenda — The motion was made by Comm. Penrose, sup-
ported by Comm. Jancek, to approve the July 10, 2025 agenda as presented. The motion car-
ried unanimously.

Public Comment — Chair Witt requested public comment. No public comment was made.

Approval of Full Commission Meeting Minutes for May 8, 2025 — The motion was made by
Comm. Jancek, supported by Comm. Swartzlander, to approve the Full Commission meeting
minutes of May 8, 2025 as submitted. The motion carried unanimously.

Receipt/Approval of Treasurer’s Report of June 30, 2025 — The motion was made by
Comm. Jancek, supported by Comm. Snell, to receive the June 30, 2025 Treasurer’s Report
as presented and approve payment of the July 10, 2025 submitted bills. The motion carried
unanimously.

Staff Progress Report for May and June 2025 — The May and June 2025 staff progress re-
ports were included in the agenda packet. Mr. Hurt presented highlights from the staff pro-
gress report for the months of May and June 2025.

MPO/JACTS Update — The MPO/JACTS Update was provided in the packet and Mr. Gatz
provided highlights from that report.

Presentation by Keith Gillenwater, President and CEO of Accelerate Jackson County —
Mr. Gillenwater provided an update on the activities of Accelerate Jackson including an up-
coming analysis of potential industrial development sites in Jackson County and a new work-
force development initiative.

Presentation by Ryan Tarrant, President and CEO of Jackson County Chamber of Com-
merce and Experience Jackson — Mr. Tarrant provided an update on the activities of the
Chamber of Commerce, including its just launched Drive Jackson community vision plan pro-
ject, and Experience Jackson’s outdoor recreation development efforts which include the inau-
gural Irish Hills Gravel bike race in Brooklyn on October 18.

Other Business — Notice of Intent for Parma Township; Notice of Intent for MDNR; Public No-
tice from Village of Blissfield for review of Parks and Recreation Master Plan.

Public Comment / Commissioners’ Comments — None.

Adjournment — There being no further business, Chair Witt adjourned the meeting at 2:52
p.m.

Dale Witt

Chair

* If there are errors in these minutes, please contact Jill at 517.768.6701 or jliogghio@mijackson.orq.
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REGION 2 PLANNING COMMISSION
Treasurer's Report - Monthly Summary
as of August 31, 2025

Checking Account Balance ending, July 31, 2025

Deposit Summary:
August 2025 EFT Deposits
August 2025 Bank Deposits
August 2025 Adjustments
Total Deposits plus Bank Balance

Expenses:
Submitted Expenses - August 2025 ** S
Interim Expenses
Payroll/Related Expenses

$ 310,073.52

S 94,124.02
29,800.02
(2,690.98)

$ 431,306.58

(45,612.73)

(46,631.94)

Subtotal of Expenses S
|Balance Checking Account ending August 31, 2025 |

Balance CD Investments ending August 31, 2025

Total Cash on Hand |

(92,244.67) $  (92,244.67)

$ 339,061.91

S 114,507.06

$ 453,568.97

**Note that this amount can include cleared checks from prior months' submitted bills.



REGION 2 PLANNING COMMISSION
Deposits and Adjustments to Cash

as of August 31, 2025
8/31/2025|EFT Deposits:
MDOT FHWA - services through June 2025 65,384.38
MDOT - Asset Management - services through June 2025 2,146.52
MDOT - Regional Transportation Services - services through June 2025 3,832.67
MDOT - Rural Task Force - services through June 2025 5,260.45
EDA - Partnership Grant 17,500.00
Subtotal - EFT Deposits S 94,124.02
8/31/2025|Check Deposits: |
Franklin Township - services through June 2025 13,561.75
Grass Lake Charter Township - services through June 2025 4,367.14
Raisin Charter Township - services through June 2025 3,900.25
Village of Grass Lake - services through June 2025 7,970.88
Subtotal - Check Deposits $ 29,800.02
8/31/2025|Adjustments to cash: |
Bank fees - August (144.22)
Paycor fee - August (393.76)
Credit Card Charges:
Adobe Creative Cloud Services - subscriptions (338.69)
Mountain Biz Works - OEC conference (449.00)
Harrahs Hotels Cherokee NC - travel (154.99)
Amazon - supplies (43.65)
Congress For the New Urbanism - subscriptions (125.00)
Courtyard By Marriott Holland Ml - travel (995.67)
Google Peacock - subscriptions (79.99)
American Express card credit 33.99
Subtotal - Adjustments to Cash $ (2,690.98)

| Total Net Deposits $ 121,233.06




REGION 2 PLANNING COMMISSION
INTERIM BILLING and PAYROLL EXPENSES
as of August 31, 2025

Interim Billing for August 2025

Vendor Description Amount Check #
| Total Interim Billing for August 2025 | S -
|Payro|| & Travel Related Expenses: |

Paid August 1, 2025 by Direct Deposit/EFT
Paycor Payroll Disbursement S 15,752.16
B. Gatz Travel Reimbursement S 241.88
Total S 15,994.04

Paid August 15, 2025 by Direct Deposit/EFT
Paycor Payroll Disbursement S 14,644.00
B. Gatz Travel Reimbursement S 51.80
J. Hurt Travel Reimbursement S 123.20
K. Peck Travel Reimbursement S 68.57
Total S 14,887.57

Paid August 29, 2025 by Direct Deposit/EFT
Paycor Payroll Disbursement S 15,750.33
Total S 15,750.33
Total Payroll Expenses for August 2025 | S 46,631.94




Region 2 Planning Commission
Outstanding Accounts Receivable
as of August 31, 2025

Municipality/Source Date Inv. No. Amount

Napoleon Township - services through June 2025 7/21/2025 3538 10,091.14

FY 2025 Balance as of August 31, 2025 $ 10,091.14




REGION 2 PLANNING COMMISSION
Submitted Bills

September 11, 2025

Vendor Description Amount Due
BC/BS Employee Health. Ins. October 2025 $ 4,806.26
County of Jackson Rent September 2025 $ 3,465.49
County of Jackson Comcast & Verizon - July-August 2025 S 162.49
County of Jackson Postage August 2025 S 10.95
MissionSquare Plan #109005/#803067 $ 2,019.60
SBIS Group Life & AD&D - October 2025 S 134.54
The Water Store Supplies August 2025 $14.45

Total Submitted Billing - September 2025 $ 10,613.78 |




Region 2

Serving Hillsdale, Jackson & Lenawee Counties

Staff Progress Report
July 2025

Arca-Wide Regional Planning Activities

Economic Development Activities

m  Economic Development Administration (EDA). Staff was involved in the following activities on
behalf of the R2PC Economic Development District (EDD):

e EDA grant award for R2PC EDD’s FY2025 Partnership Planning Grant, which will be used to
continue implementation of the 2021 — 2025 CEDS.

=  Staff continued work on CEDS implementation.

m Regional Economic Development. Staff was involved in the following activities on behalf of the
R2PC Economic Development District (EDD):

e Staff undertook field survey work for the Rural Prosperity grant on July 17.

e Staff met with a representative of the Office of Rural Prosperity to provide a grant status
update on July 22.

m  Southern Michigan Outdoors Initiative. Staff continued development of the Southern Michigan
Outdoors strategy to leverage regional outdoor recreation assets for economic development
purposes as detailed in the 2021 — 2025 CEDS.

e Staff met with representatives of Daylight Brand to discuss partnering opportunities for the
Southern Michigan Outdoors initiative on July 3.

R2PC Activities

m  R2PC Website. Staff continued updating www.region2planning.com.

®  Training. No activities.

m  MAR. Staff participated in the monthly Michigan Association of Regions virtual meeting on July 8.
®  DNR Spark Grant. No activities.

m  UGRWA. Staff attended the UGRWA meeting on July 9.

m  GREAT. No activities.
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[July 2025 Staff Progress Report]

m  Upper Grand River Water Trail Committee. No activities.

m  Active Jackson. Staff hosted and facilitated the July 16th Active Jackson meeting.

m  Staff participated in MDOT’s monthly Rural Task Force virtual meeting on July 22.

B TAMC. No activities.

Database Management:

®  No activities.

Long-Range Planning:

®  No activities.

Short-Range Planning:

m  Staff coordinated with local agencies to process administrative changes in JobNet.
Program Management

m  The JACTS TAC and Policy Committees met on July 9 and 17.

m  Staff attended the 2025 Michigan Transportation Planning Association Conference from July 22-25
in Holland, MI.

The requests from member units of government within Hillsdale, Jackson, and Lenawee Counties are listed
below. These activities were conducted at cost to the individual government units requesting the service,
unless alternative funding was available.

Jackson County
County of Jackson. Staff provided the following service(s):
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[July 2025 Staff Progress Report]
m  County Planning Commission (JCPC). The Jackson County Planning Commission met on July 8th and
approved rezoning petitions from Norvell Township and Columbia Township.

m  Materials Management Plan (MMP) Committee. Staff attended and provided administrative support
for the Jackson County MMP committee. The MMP Committee met on July 9.

Blackman Charter Township. Staff provided the following service(s):
m  Master Plan. No activity.
Napoleon Township. Staff provided the following service(s):

m  Master Plan. Staff provided the final version of the Napoleon Township Master Plan update to Town-
ship officials.

Rives Township. Staff provided the following service(s):

B Zoning Ordinance. Staff attended the July 28 Planning Commission meeting to provide an update on
the zoning ordinance update.

Village of Grass Lake. Staff provided the following service(s):
m  Economic Development Strategic Plan. No activity.
Parma Township. Staff provided the following service(s):

m  Master Plan. Staff continued work on the Parma Township Master Plan update.

Lenawee County.
Village of Clinton. Staff provided the following service(s):
m  Master Plan. No activity.
Franklin Township. Staff provided the following service(s):
m  Master Plan. Staff continued work on the Township’s Master Plan.
Woodstock Township. Staff provided the following service(s):
m  Master Plan. No activity.
County of Lenawee. Staff provided the following service(s):

®m  County Planning Commission (LCPC). The Lenawee County Planning Commission met on July 17" but
took no official action because quorum was not met.

m  Materials Management Plan (MMP) Committee. The Lenawee County MMP Committee did not
meet.

Hillsdale County
Staff provided the following service(s):

m  Materials Management Plan (MMP) Committee. No activity.
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[July 2025 Staff Progress Report]

Greater Irish Hills
Greater Irish Hills Intermunicipality Committee. Staff provided the following service(s):

m  Greater Irish Hills Recreation Plan. Staff provided the committee with information on the adoption
process for the Greater Irish Hills Recreation Plan.

[Page 4 of 4]



Region 2

Serving Hillsdale, Jackson & Lenawee Counties

Staff Progress Report
August 2025

Arca-Wide Regional Planning Activities

Economic Development Activities

m  Economic Development Administration (EDA). Staff was involved in the following activities on
behalf of the R2PC Economic Development District (EDD):

e EDA grant award for R2PC EDD’s FY2025 Partnership Planning Grant, which will be used to
continue implementation of the 2021 — 2025 CEDS.
=  Staff continued work on CEDS implementation.

m Regional Economic Development. Staff was involved in the following activities on behalf of the
R2PC Economic Development District (EDD):

e Staff met with a representative of Make My Move to discuss talent attraction opportunities
on August 12.

e Staff met with representatives of Hillsdale Renaissance and toured their redevelopment
projects in downtown Hillsdale on August 27.

m  Southern Michigan Outdoors Initiative. Staff continued development of the Southern Michigan
Outdoors strategy to leverage regional outdoor recreation assets for economic development
purposes as detailed in the 2021 — 2025 CEDS.

e Staff met with a representative of the National Park Service to discuss the Southern
Michigan Outdoors initiative on August 12.

R2PC Activities

®  R2PC Website. Staff continued updating www.region2planning.com.

®  Training. No activities.

m  MAR. Staff attended the Michigan Association of Regions annual meeting in Flint on August 14 &
15.

m  DNR Spark Grant. No activities.
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[August 2025 Staff Progress Report]

UGRWA. No activities.
GREAT. No activities.

Upper Grand River Water Trail Committee. No activities.

Active Jackson. Staff participated in the MDOT University Region Active Transportation meeting on
August 13 and hosted and facilitated the August 20 Active Jackson meeting.

Staff participated in MDOT’s monthly Rural Task Force virtual meeting on August 26.

The Region 2 Rural Task Force met virtually to discuss bid-savings on August 12.

m  TAMC. No activities.

®  Training: Staff completed Michigan Tech University’s PASER rating training and received
certification.

Database Management:

®  No activities.

Long-Range Planning:

®  No activities.

Short-Range Planning:

m  Staff coordinated with local agencies to process administrative changes in JobNet.

Program Management

m  The JACTS TAC and Policy Committees did not meet in August due to a lack of agenda items.
m  Staff met with MDOT to discuss NFC revisions.
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[August 2025 Staff Progress Report]

Local Planning Assistance

The requests from member units of government within Hillsdale, Jackson, and Lenawee Counties are listed
below. These activities were conducted at cost to the individual government units requesting the service,
unless alternative funding was available.

Jackson County
County of Jackson. Staff provided the following service(s):

®  County Planning Commission (JCPC). The Jackson County Planning Commission met on August 14 and
approved a text amendment from Leoni Township.

m  Materials Management Plan (MMP) Committee. Staff attended and provided administrative support
for the Jackson County MMP committee. The MMP Committee met on August 13.

Blackman Charter Township. Staff provided the following service(s):
m  Master Plan. No activity.

Napoleon Township. Staff provided the following service(s):

m  Master Plan. Project has been completed.

Rives Township. Staff provided the following service(s):

B Zoning Ordinance. Staff attended the August 25 Planning Commission meeting to provide an update
on the zoning ordinance update.

Village of Grass Lake. Staff provided the following service(s):
m  Economic Development Strategic Plan. Project has been completed.
Parma Township. Staff provided the following service(s):

m Master Plan. Staff continued work on the Parma Township Master Plan update.

Lenawee County.
Village of Clinton. Staff provided the following service(s):
m  Master Plan. No activity.
Franklin Township. Staff provided the following service(s):
m  Master Plan. Staff continued work on the Township’s Master Plan.
Woodstock Township. Staff provided the following service(s):

®  Master Plan. No activity.
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[August 2025 Staff Progress Report]

County of Lenawee. Staff provided the following service(s):

m  County Planning Commission (LCPC). The Lenawee County Planning Commission met on August 21
and approved a PA 116 from Deerfield Township and one from Dover Township.

m  Materials Management Plan (MMP) Committee. The Lenawee County MMP Committee did not
meet.

Hillsdale County
Staff provided the following service(s):

m  Materials Management Plan (MMP) Committee. No activity.

Greater Irish Hills
Greater Irish Hills Intermunicipality Committee. Staff provided the following service(s):

m  Greater Irish Hills Recreation Plan. Staff attended the Greater Irish Hills Intermunicipality Committee
meeting on August 13 to discuss the adoption process for the Greater Irish Hills Recreation Plan.
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Region 2

PLANNING COMMISSION

Serving Hillsdale, Jackson & Lenawee Counties

Transportation Report

July and August2025

Jackson Area Comprehensive Transportation Study
FY 20232026 TP Amendments

July 2025
2025 | 224822 | MDOT | M-50 Road Capital | $1,042,769]  $231,231 $0| $1,274,000 Phase Budget
CON Preventative equal or over
Maintenance 24%, Scope
Construction
Length
Change
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FY2026
REGION 2 PLANNINGMIISSION

PLANNING WORK PROGRAM
October 12025 through September 32026

Presented foApproval
Septemberl, 2025

PlANNIHGOMMISSIUH

Serving Hillsdale, Jackson & Lenawee Counties



FY 2026
Region 2 Planning Commission
Planning Work Program

R2PC Staff
JACOD HUIT .. e e e e e e r e e e e e nnes Executive Director
Brett Galz.........ooo i Planner | Transportation
KadE PECK......eiiiiiiie ettt Planner| Local Planning Assistance
THOMAS BOSS.....ciiiiiiiiiiiee e Planner | Local Planning Assistance
JAMES LATNAM....eei ittt e e e e e e e e e e e e e e e e aaae Accountant
il LIOGQNIQ ...t Administrative Assistant

I’IANNI BBMMISSION

Serving Hillsdale, Jackson & Lenawee Counties

120 W. Michigan Avenugd"" Floor
Jackson, Ml 49201



Region 2 Planning Commission FY6 Ba@nning Work Program

APlanning Work Program (PWP) is an essential management tool for any organization. The Region 2 Planning
Commission (R2P@&nnually sets forth avork programwithin a framework ofireawide goals and objectives
addressing regional issuddy assigningtaffing levels, overhead costs, and consultant nedas Commission

can determindf it is directinga sufficient effort toward planning activities to mei&t objectives.The R2P@e-

veloped itsPlanning Work Program to improve federal, state, and local tstdiading of planning activities, as

well as the goals, policies, plans, and the concerns of the Commissie®WP also referencEsderal and

State grant contractgeduces contractual paperwork, eliminates duplication, and provides for joint funding o
appropriate work activities.

The PWRrovides a basis for ongoing managernandits structure controls and accours for personnel and

other agency resources. The R2PC accounting system distributes labor from time sheets to work program activ
ties andallocatescosts tq and among, the varioudsinding sourceskinally, the Pserves to coordinate plan-

ning activities among theumerousagencies antbcal units of government thagtarticipate in the R2PC as dues
paying members.

The R2P@lanningWork Program{(PWPYeflectsthe planning responsibilities of the Commission. These respon-
sibilities includearea wideplanning for the threecountyregionof Hillsdale, Jackson, and Lenawegrious small
multijurisdictioral areas andlocal planning asdisnce to member units ojovernment.

Area Wide Urban Transportation Planning

The planning activitiesf the Jackson Area Comprehensive Transportation Study (JAEGTB® responsibility of
R2PGtaffas it is thedesignaed metropolitan planning organization (MPO) for the JackSdranizedAreaand
Jackson Countyrhe Federal Highway Administration (FHWéAhe source of theelderal finds for these activi-
ties. TheJackson County Department of Transportation (JCOREity of JacksohNeighborhood & Economic
Operations Department, and the Jackson Area Transportation Authority (dfoMde therequired locakash
match for transportation planning services.

Area Wide Regional Transportation Planning
The R2PC alsmgages inggional transportation planningutside ofthe JacksonUrbanizedArea. Tte Michigan

Department of TransportatioMDOT) funds thse activities througits State Trunk Line Highway System (PA 51
of 1951)program

v PWP Pag8 v



























