Region 2

Serving Hillsdale, Jackson & Lenawee Counties

MEETING MINUTES

Lenawee District Library — Full Commission
4459 W. U.S. 223

Adrian, Ml 49221

Thursday, March 13, 2025

. Call to Order — Chair Witt called the meeting to order at 2:00 p.m. A quorum was present.

Attendance:

Adams Gentner Lammers Schafer
Beach Gosselin Lance Scoville

v'  Beeker Gould, J. Linnabary Shaw
Benson v Gould, L. Marsh v" Shotwell
Blythe Grabert May v"  Sigers
Britten Greene Miller v Snell
Burke Griffin v" Minnick, Jr. v" Southworth
Bush Gross Mitchell Spink

v" Bussell Havican Montrief Sutherland
Calender Hawkins Murphy v" Swartzlander
Cavazos Hawley Nickel Thomas
Clark Heath Norman v" Tillotson
Collins Herlein v" Overton Todd
Cornish v Jancek v" Penrose v" VanDoren
Cousino Jennings Peters v Walz

v Cure Johnson Pfeifer, C. Weir
Davis Kastel Pfeifer, R. Williams
Dickerson Keener Pixley Willis
Donaldson Keller Planeta Wilson
Downing Krasny Root v Witt

v" Duckham Kuiper Saenz Wymer

Key: v =present
Staff Present: Brett Gatz, Jacob Hurt, Jill Liogghio, Kade Peck

Others Present: Randy Yagiela and Chuck Chase, Lenawee Now

Il.  Approval of the March 13, 2025 Agenda — The motion was made by Comm. Shotwell, sup-
ported by Comm. Duckham, to approve the March 13, 2025 agenda as presented. The motion
carried unanimously.
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Public Comment — Chair Witt requested public comment. No public was in attendance.

IV. Approval of Full Commission Meeting Minutes for January 9, 2025 — The motion was
made by Comm. Penrose, supported by Comm. Jancek, to approve the Full Commission
meeting minutes of January 9, 2025 as submitted. The motion carried unanimously.

V. Receipt/Approval of Treasurer’s Report of February 28, 2025 — The motion was made by
Comm. Swartzlander, supported by Comm. Jancek, to receive the February 28, 2025 Treas-
urer's Report as presented and approve payment of the March 13, 2025 submitted bills. The
motion carried unanimously.

VI. Staff Progress Report for January and February 2025 — The January and February 2025
staff progress reports were included in the agenda packet. Mr. Hurt presented highlights from
the staff progress report for the months of January and February 2025.

Vil. MPO/JACTS Update — The MPO/JACTS Update was provided in the packet and Mr. Gatz
provided highlights from that report.

VIIl. Update on the Align Center for Workforce Development Located in Adrian, Ml — Presen-
tation by Mr. Randy Yagiela.

IX. Other Business — None.

X.  Public Comment / Commissioners’ Comments — None.

Xl. Adjournment — There being no further business, Chair Witt adjourned the meeting at 2:37
p.m.

Dale Witt

Chair
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REGION 2 PLANNING COMMISSION
Treasurer's Report - Monthly Summary
as of April 30, 2025

|Checking Account Balance ending, March 31, 2025

Deposit Summary:
April 2025 EFT Deposits
April 2025 Bank Deposits
April 2025 Adjustments
Total Deposits plus Bank Balance

Expenses:
Submitted Expenses - April 2025 **
Interim Expenses
Payroll/Related Expenses
Subtotal of Expenses

|Balance Checking Account ending April 30, 2025

Balance CD Investments ending April 30, 2025

Total Cash on Hand

$ 424,597.62

$ 6,711.25

4,796.64

(2,212.39)

S 433,893.12
(18,827.01)
(7,245.49)
(30,140.05)

(56,212.55) $ (56,212.55)

$ 377,680.57

$ 114,507.06

S 492,187.63

**Note that this amount can include cleared checks from prior months' submitted bills.




REGION 2 PLANNING COMMISSION
Deposits and Adjustments to Cash
as of April 30, 2025

4/30/2025|EFT Deposits:
Lenawee County - quarterly dues 6,711.25

Subtotal - EFT Deposits $ 6,711.25

4/30/2025|Check Deposits: |

Rives Township - services through March 2025 3,600.00
Seneca Towhship - FY25 membership dues 311.85
Village of Blissfield - FY25 membership dues 884.79
Subtotal - Check Deposits S  4,796.64

4/30/2025|Adjustments to cash: |

Bank fees - April (139.99)
Paycor fee - April (423.76)
Credit Card Charges - Abobe Creative Cloud services - subscriptions (264.50)
Credit Card Charges - NPO American Trails - membership dues (250.00)
Credit Card Charges - Great Lakes EDC - membership dues (240.00)
Credit Card Charges - In Michigan Endurance Holdings (500.00)
Credit Card Charges - Callaghans Coffee Brookin M - supplies (10.22)
Credit Card Charges - Chase Sports Bar - meals (93.78)
Credit Card Charges - OfficeMax - supplies (331.09)
American Express card credit 40.95

Subtotal - Adjustments to Cash S (2,212.39)

| Total Net Deposits S 9,295.50




REGION 2 PLANNING COMMISSION
INTERIM BILLING and PAYROLL EXPENSES
as of April 30, 2025

Interim Billing for April 2025

Vendor Description Amount Check #

BC/BS Employee Health Ins. May 2025 S 6,154.87 15562
Boom Domain Name/Website Hosting S 716.00 15563
JTV Website Maintenance S 225.00 15566
Jackson County Postage March 2025 S 15.08 15564
SBIS Employee Life Ins./AD&D - May 2025 S 134.54 15569

| Total Interim Billing for April 2025 | S 7,245.49

|Payrol| & Travel Related Expenses:
Paid April 11, 2025 by Direct Deposit/EFT

Paycor Payroll Disbursement S 13,901.69

B. Gatz Travel Reimbursement S 252.00

K. Miller Travel Reimbursement S 83.44

K. Peck Travel Reimbursement S 107.02

Total S 14,344.15

Paid April 25, 2025 by Direct Deposit/EFT

Paycor Payroll Disbursement S 14,632.13

B. Gatz Travel Reimbursement S 26.60

J. Hurt Travel Reimbursement S 926.70

J. Liogghio Travel Reimbursement S 57.40

K. Miller Travel Reimbursement S 37.58

K. Peck Travel Reimbursement S 115.49

Total S 15,795.90

Total Payroll Expenses for April 2025 | S 30,140.05




Region 2 Planning Commission
Outstanding Accounts Receivable
as of March 31, 2025

Municipality/Source Date Inv. No. Amount

None

FY 2025 Balance as of March 31, 2025 S




REGION 2 PLANNING COMMISSION
Submitted Bills

May 8, 2025

Vendor Description Amount Due

BC/BS Employee Health. Ins. June 2025) $ 3,397.54
County of Jackson Rent May 2025 $ 3,397.54
County of Jackson Comcast - Mar. 2025/Verizon Mar.-Apr. 2025 S 207.50
MAR Annual Dues (Check Re-Issued) $ 1,280.00
MissionSquare Plan #109005/#803067 $ 1,994.52
MissionSquare Quarterly Fee (04/01/25-06/30/25) S 250.00
SBIS Group Life and AD&D June 2025 ) 134.54
|Tota| Submitted Billing - May 2025 $ 10,661.64




Region 2

Serving Hillsdale, Jackson & Lenawee Counties

Staff Progress Report
March 2025

Arca-Wide Regional Planning Activities

Economic Development Activities

m  Economic Development Administration (EDA). Staff was involved in the following activities on
behalf of the R2PC Economic Development District (EDD):

e EDA grant award for R2PC EDD’s FY2025 Partnership Planning Grant, which will be used to
continue implementation of the 2021 — 2025 CEDS.

=  Awaiting notification of FY2025 Partnership Planning Grant award.

m Regional Economic Development. Staff was involved in the following activities on behalf of the
R2PC Economic Development District (EDD):

e Staff participated in a meeting with Michigan’s State Date Center on March 18.
e Staff attended Accelerate Jackson’s Annual Meeting on March 19.

e Staff participated in a Catalyst Communities: Rural Readiness webinar featuring the
Michigan Office of Rural Prosperity hosted by EGLE on March 20.

®  Southern Michigan Outdoors Initiative. Staff continued development of the Southern Michigan
Outdoors strategy to leverage regional outdoor recreation assets for economic development
purposes as detailed in the 2021 — 2025 CEDS.

e Received notice that R2PC’s Southern Michigan Outdoors initiative received a Rural
Readiness Grant from the Michigan Department of Labor and Economic Opportunity’s Office
of Rural Prosperity for a gravel cycling initiative on March 3.

e Staff participated in a meeting with representatives of Gravel Adventure Field Guide and the
Michigan Office of Outdoor Recreation Industry on March 17 to discuss partnering
opportunities.

e Staff participated in an outdoor recreation economic impact workshop hosted by the
Wisconsin Office of Outdoor Recreation on March 25.
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[March 2025 Staff Progress Report]

e Staff participated in meetings about the economic impact of gravel cycling with Experience
Jackson and the Village of Grass Lake on March 25 and the Village of Brooklyn on March 26.

R2PC Activities

B R2PC Website. Staff continued updating www.region2planning.com.

®  Training. Staff attended the following:

e CTT Workshop webinar: Master the RS Data Collection Cycle for Planning Organizations on
March 11.

e MAP webinar: Transportation Coalition on March 25

m  MAR. Staff participated in the monthly Michigan Association of Regions virtual meeting on March
11.

®  DNR Spark Grant. No activities.

m  UGRWA. Staff attended Quiet Adventures Symposium on March 1 at the Michigan State University
Pavilion.

m  Upper Grand River Water Trail Committee. No activities.

m  Active Jackson. Staff hosted meeting for Active Jackson on March 19.

Regional Transportation Planning
Hillsdale, Jackson, and Lenawee Counties

m  Staff participated in MDOT’s monthly Rural Task Force virtual meeting on March 25.

Assct Management
Iillsdale, Jackson, and Lenawee Counties

m  TAMC. No activities.

Metropolitan Areca Transportation Planning
Jackson Area Comprehensive Transportation Study

Database Management:

®  No activities.

Long-Range Planning:

®  No activities.

Short-Range Planning:

m  Staff coordinated with local agencies to process administrative changes in JobNet.

m  Staff worked on development of the FY 2026-2029 Transportation Improvement Program (TIP).
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[March 2025 Staff Progress Report]

Program Management
B The JACTS TAC and Policy Committee met on March 12 and 20 to address TIP amendments.
m  Staff met with MDOT on March 13 to discuss development of the FY 2026 Unified Work Program.

LLocal Planning Assistance

The requests from member units of government within Hillsdale, Jackson, and Lenawee Counties are listed
below. These activities were conducted at cost to the individual government units requesting the service,
unless alternative funding was available.

Jackson County
County of Jackson. Staff provided the following service(s):

m  County Planning Commission (JCPC). The Jackson County Planning Commission met on March 10 for
their monthly meeting. Staff provided assistance with rezoning amendments in Henrietta and Parma.

m  Materials Management Plan (MMP) Committee. Staff participated in a meeting for the Jackson
County MMP committee on March 19.

Blackman Charter Township. Staff provided the following service(s):

m  Master Plan. Staff worked on updates to the Master Plan. Staff attended the March 4 Planning
Commission meeting to discuss Master Plan updates.

Napoleon Township. Staff provided the following service(s):

m  Master Plan. Staff continued work on the Napoleon Township Master Plan update and attended
Planning Commission meeting on March 31.

Rives Township. Staff provided the following service(s):

B Zoning Ordinance. Staff met with Rives Township Planning Commission on March 24 to continue
working on the zoning ordinance update.

Village of Grass Lake. Staff provided the following service(s):

m  Economic Development Strategic Plan. Staff continued work on the Village’s economic development
strategic plan.

Lenawee County.
Village of Clinton. Staff provided the following service(s):
m  Master Plan. Staff has begun preliminary work on the Master Plan update.

Franklin Township. Staff provided the following service(s):
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[March 2025 Staff Progress Report]
m  Master Plan. Staff attended the Franklin Township Planning Commission meeting on March 4th to
continue work on the Township’s Master Plan.
County of Lenawee. Staff provided the following service(s):

®  County Planning Commission (LCPC). The LCPC held its regular meeting on March 20%, and approved
a zoning amendment for Franklin Township as well as two zoning amendments for Fairfield Township.
The Planning Commission also approved a PA116 for Blissfield Township.

®  Materials Management Plan (MMP) Committee. No activity.

Hillsdale County
Staff provided the following service(s):

B General Inquiries. No activities.

Greater Irish Hills
Greater Irish Hills Intermunicipality Committee. Staff provided the following service(s):

m  Greater Irish Hills Recreation Plan. No activities.

[Page 4 of 4]



SK SMITH & KLACZKIEWICZ, PC

CERTIFIED PuBLIC ACCOUNTANTS

THOMAS J. SMITH, CPA ROBERT R. KLACZKIEWICZ, CPA
(989) 751-1167 (989) 751-3064

A VETERAN OWNED BUSINESS

INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
Region 2 Planning Commission
Jackson, Michigan

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the business-type activities and the
aggregate remaining fund information of the Region 2 Planning Commission, as of and for the
year ended September 30, 2024, and the related notes to the financial statements, which
collectively comprise the Region 2 Planning Commission’s basic financial statements as listed
in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the business-type activities and the aggregate remaining fund
information of the Region 2 Planning Commission, as of September 30, 2024, and the changes
in financial position, and cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Region 2
Planning Commission and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Region 2
Planning Commission’s ability to continue as a going concern for twelve months beyond the
financial statement date, including any currently known information that may raise substantial
doubt shortly thereafter.

P.O. Box 6688 ~ Saginaw, MI 48608-6688 ~ Fax (989) 791-0374
www.smithkcpas.com



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Region 2 Planning Commission’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Region 2 Planning Commission’s ability
to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and the required supplementary information, as identified
in the table of contents be presented to supplement the basic financial statements. Such
information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during
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our audit of the basic financial statements. We do not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Region 2 Planning Commission’s basic financial statements. The
schedule of revenues, expenses and changes in fund net position are presented for purposes of
additional analysis and are not a required part of the basic financial statements. Such information
is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the schedule
of revenues, expenses and changes in fund net position are fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

Management is responsible for the other information included in the annual report. The schedule
of project element expenses and changes in fund net position and schedule of final indirect cost
rate but does not include the basic financial statements and our auditor’s report thereon. Our
opinions on the basic financial statements do not cover the other information, and we do not
express an opinion or form any assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information
and the basic financial statements, or the other information otherwise appears to be materially
misstated. If, based on the work performed, we conclude that an uncorrected material
misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March
17, 2025 on our consideration of the Region 2 Planning Commission’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe
the scope of our testing of internal control over financial reporting and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the Region 2 Planning
Commission’s internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering
Region 2 Planning Commission’s internal control over financial reporting and compliance.

5/’%‘*‘% Pc
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Region 2 Planning Commission

Statement of Net Position

September 30, 2024

Assets
Current assets:
Cash and cash equivalents $ 398,773
Due from other governments 146,937
Prepaid items 8,384
Total current assets 554,094
Net OPEB asset 6.607
Investments 114,507
Total assets 675,208
Liabilities
Current liabilities:
Accounts payable 34,034
Due to other governments 148,955
Accrued expenses 7,579
Unearned revenue 138,001
Accrued compensated absences 12,077
Total current liabilities 340,646
Net Position
Unrestricted 334,562
Total net position $ 334,562

The accompanying notes are an integral part of these financial statements.



Region 2 Planning Commission

Statement of Revenues, Expenses and Changes in Fund Net Position

For the Year Ended September 30, 2024

Revenues
Grants:
Federal
Local
Membership and service fees
Other revenues
Total revenues

Expenses
Salaries and wages
Employee fringe benefits
Other direct costs
Indirect costs
Total expenses

Increase (decrease) in net position
Net position

Beginning of year
End of year

The accompanying notes are an integral part of these financial statements.

$ 376,402
48,033
199,351
18,079

641,865

187,432

74,244
157,957
246,090

665,723

(23,858)

358,420
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Region 2 Planning Commission

Required Supplementary Information

Retiree Healthcare System Schedule of Changes in the
Planning Commission's Net OPEB Liability and Related Ratios

Last 10 Fiscal Years Ended September 30

Total OPEB liability
Service cost
Interest
Changes of benefit terms
Differences between expected and actual experience
Changes in assumptions
Benefit payments
Other
Net change in total OPEB liability
Total OPEB liability - beginning
Total OPEB liability - ending

Plan fiduciary net position

Contributions - employer
Contributions - member
Net investment income (loss)
Benefit payments, including refunds of member contributions
Administrative expenses
Other

Net change in fiduciary net position

Fiduciary net position - beginning

Fiduciary net position - ending

Net OPEB liability (asset) - ending

Fiduciary net position as a percentage of the total
OPEB liability

Covered-employee payroll

Net OPEB liability (asset) as percentage of covered-employee payroll

2015 to
2024 2023 2022 2021 2020 2019 2018 2017%
$ 3,540 $ 2908 $ 3309 $ 3364 § 2265 $ 511§ 1611
129 63 71 74 79 102 102
(4,800) (4,800) (4,400) (2,400) (2,400) (2,400) (2,400)
(56,731) 34,828 (3,186) 10,339 11,556 (13,563) 554
(57.862) 32,999 (4,206) 11377 11,500 (15,350) (133)
94,801 61,802 66,008 54,631 43,131 58,481 58,614

$ 36939 § 94801 $ 61802 $ 66008 $ 54631 $ 43131 § 5848l
$ 1480 S 19800 § 4400 $ 2400 § 2400 § 27400 $ 2,400
5,355 3,545 (3,094) 5397 1.819 @) -
(4,800) (4,800) (4,400) (2,400) (2,400) (2,400) (2,400)
(69) (64) (43) (50) (46) - -
(4.800) (4,800) (4.800) (4,800) - - -
10,486 13,681 (7.937) 547 1,773 24.996 -
33,060 19.379 27316 26,769 24,996 - -

$ 43546 $ 33060 $ 19379 $ 27316 $ 26769 $ 2499 § -
$§  (6607) S 61741 $ 42423 § 38692 $ 27862 $ 18135 § 5848l
117.89% 34.87% 3136% 41.38% 49.00% 57.95% 0.00%

$ 279448 $ 141966 $ 196936 $ 245398 § 162906 $ 165906 $ 162,906
-236% 43.49% 21.54% 15.77% 17.10% 10.93% 35.90%

* GASB Statement No. 75 was implemented as of September 30, 2018. Information before the implementation date is not available. Additional years will be presented on this schedule on a prospective basis.
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SK SMITH & KLACZKIEWICZ, PC

CERTIFIED PuBLIC ACCOUNTANTS

THOMAS J. SMITH, CPA ROBERT R. KLACZKIEWICZ, CPA
(989) 751-1167 (989) 751-3064

A VETERAN OWNED BUSINESS

Independent Auditor’s Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

To the Board of Commissioners
Region 2 Planning Commission
Jackson, Michigan

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the business-type
activities and the aggregate remaining fund information of the Region 2 Planning Commission, as of and
for the year ended September 30, 2024, and the related notes to the financial statements, which
collectively comprise the Region 2 Planning Commission’s basic financial statements and have issued
our report thereon dated March 17, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Region 2 Planning
Commission’s internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Region 2
Planning Commission’s internal control. Accordingly, we do not express an opinion on the effectiveness
of the Region 2 Planning Commission’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

P.O. Box 6688 ~ Saginaw, MI 48608-6688 ~ Fax (989) 791-0374
www.smithkcpas.com



Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Region 2 Planning Commission’s financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that
are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Planning
Commission’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Planning Commission’s internal
control and compliance. Accordingly, this communication is not suitable for any other purpose.

5%’*‘% Pd

Saginaw, Michigan
March 17, 2025
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S K SMITH & KLACZKIEWICZ, PC

CERTIFIED PUBLIC ACCOUNTANTS

THOMAS J. SMITH, CPA ROBERT R. KLACZKIEWICZ, CPA
(989)751-1167 (989)751-3064

A VETERAN OWNED BUSINESS
March 17, 2025

To the Board of Commissioners
Region 2 Planning Commission
Jackson, Michigan

We have audited the financial statements of the business-type activities and the aggregate
remaining fund information of the Region 2 Planning Commission for the year ended
September 30, 2024. Professional standards require that we provide you with information about
our responsibilities under generally accepted auditing standards and Government Auditing
Standards, as well as certain information related to the planned scope and timing of our audit.
We have communicated such information in our letter to you dated October 10, 2024.
Professional standards also require that we communicate to you the following information
related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by the Region 2 Planning Commission are described in
Note A to the financial statements. No new accounting policies were adopted and the application
of existing policies was not changed during 2024. We noted no transactions entered into by the
Region 2 Planning Commission during the year for which there is a lack of authoritative
guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because
of their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected. The most sensitive estimates
affecting the Region 2 Planning Commission’s financial statements were:

Management’s estimate of the useful lives of depreciable assets is based on the length of
time it is believed that those assets will provide some economic benefit in the future. We
evaluated the key factors and assumptions used to develop the useful lives of those assets
in determining that they are reasonable in relation to the financial statements taken as a
whole.

Management’s estimate of the accrued compensated absences is based on current vested
hours in employee banks, current hourly rates and policies regarding payment of accrued
compensated absences upon separation from employment. We evaluated the key factors
and assumptions used to develop the estimate in determining that they are reasonable in
relation to the financial statements taken as a whole.

P.O. Box 6688 ~ Saginaw, MI 48608-6688 ~ Fax (989) 791-0374
www.smithkcpas.com
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The assumptions used in the actuarial valuations of the Organization’s other
postemployment benefit plans are based on historical trends and industry standards. We
evaluated the key assumptions used to prepare the valuations in determining that they are
reasonable in relation to the financial statements taken as a whole.

The financial statement disclosures are neutral, consistent, and clear.

Difficulties Encountered in Performing the Audit
We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are clearly trivial, and communicate them to the
appropriate level of management. Management has corrected all such misstatements. In
addition, none of the misstatements detected as a result of audit procedures and corrected by
management were material, either individually or in the aggregate, to each opinion unit’s
financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting,
or auditing matter, whether or not resolved to our satisfaction, that could be significant to the
financial statements or the auditor’s report. We are pleased to report that no such disagreements
arose during the course of our audit.

Management Representations
We have requested certain representations from management that are included in the
management representation letter dated March 17, 2025.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a
consultation involves application of an accounting principle to the Region 2 Planning
Commission’s financial statements or a determination of the type of auditor’s opinion that may
be expressed on those statements, our professional standards require the consulting accountant to
check with us to determine that the consultant has all the relevant facts. To our knowledge, there
were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to retention as the Region 2 Planning
Commission’s auditors. However, these discussions occurred in the normal course of our
professional relationship and our responses were not a condition to our retention.
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Other Matters

We applied certain limited procedures to the management’s discussion and analysis and retiree
healthcare system schedule of changes in the Planning Commission’s net OPEB liability and
related ratios, schedule of employer’s net OPEB liability, retiree healthcare system schedule of
Planning Commission contributions and schedule of investment returns which are required
supplementary information (RSI) that supplements the basic financial statements. Our
procedures consisted of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We did not audit the RSI and do not express an opinion or provide
any assurance on the RSI.

We were not engaged to report on other supplementary information as listed in the table of
contents, which accompany the financial statements but are not RSI. Such information has not
been subjected to the auditing procedures applied in the audit of the basic financial statements,
and accordingly, we do not express an opinion or provide any assurance on it.

Restrictions on Use

This information is intended solely for information and use of Board of Commissioners and
management of Region 2 Planning Commission and is not intended to be, and should not be,
used by anyone other than these specified parties.

Very truly yours,

5”%#‘% Pc

Saginaw, Michigan
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Serving Hillsdale, Jackson & Lenawee Counties

Transportation Report

March and April 2025

Jackson Area Comprehensive Transportation Study

FY 2023-2026 TIP Amendments

March 2025:
FY | Job# | Phase | Agency Project Work | Federal State Total Amendment
Name Type | Amount | Amount | Amount Type

2026 | 213276 | PE MDOT | Regionwide | Traffic $5,184 $576 $5,760 | Phase Budget
Safety equal or over 24%

2026 | 213276 | CON | MDOT | Regionwide | Traffic | $727,056 | $80,784 | $807,840 | Phase Budget
Safety equal or over 24%

2026 | 213344 | PE MDOT | Regionwide | Traffic $2,592 $288 $2,880 | Phase Abandoned
Safety

2026 | 213344 | CON | MDOT | Regionwide | Traffic | $80,352 $8,928 | $89,280 | Phase Abandoned
Safety

2026 | 213373 | CON | MDOT | Regionwide | Traffic $2,592 $288 $2,880 | Phase Budget
Safety equal or over 24%

Rural Task Force
FY 2023-2026 Project Changes

Lenawee County Road Commission

e JN215611—BeecherRd

o Move from FY 2028 to FY 2026

e JN 223106 — Medina Rd
o Move from FY 2028 to FY 2026
o Increase federal funding from $161,000 to $238,000
o Decrease state funding from $111,000 to $102,000

o Decrease local funding from $68,000 to $0
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[May and June 2024 Transportation Report]

o Total cost will remain the same

JN 223109 — Ogden Hwy / Parr Hwy
o Move from FY 2028 to FY 2027
o Decrease federal funding from $146,000 to $0
o Increase state funding from $102,000 to $248,000

o Total cost will remain the same

JN 223112 — Clinton Macon Rd
o Move from FY 2029 to FY 2028
o Increase federal funding from $996,000 to $980,000
o Decrease local funding from $249,000 to $245,000

o Total cost will decrease from $1,245,000 to $1,225,000

JN 223114 — Britton Hwy
o Decrease federal funding from $330,000 to $319,000
o Decrease local funding from $82,500 to $79,750

o Total cost will decrease from $412,500 to $398,750

JN 223115 — Brewer Rd / Bucholtz Hwy
o Increase federal funding from $o to $95,000
o Decrease local funding from $95,000 to $0

o Total cost will remain the same

Addition of a new Various Roads job for FY 2029. The funding is outlined below:
o Federal STP: $1,118,500
o State TEDF-D: $450,000
o Local Match: $200,000

o Total Cost: $1,768,500

[Page 2 of 2]



Region 2

Serving Hillsdale, Jackson & Lenawee Counties

Opportunity for Public Comment

Development of the Fiscal Year 2026-2029 Transportation Improvement Program

The Region 2 Planning Commission (R2PC) and Jackson Area Comprehensive Transportation Study
(JACTS) are seeking public input for the development of the Fiscal Year (FY) 2026-2029 Transportation
Improvement Program (TIP). The TIP documents the anticipated timing and cost of transportation
improvements that utilize federal funds, in addition to any non-federally funded projects that are
considered regionally-significant. The types of projects in the TIP include all modes of transportation,
such as roadway construction, operations and reconstruction, bicycle and pedestrian, public transit and
aviation. The TIP is a program and schedule of intended transportation improvements, or a continuation
of current activities, through a four year period (Fiscal Years 2026 through 2029) and is considered the
implementing tool of the JACTS 2050 Long Range Transportation Plan.

Please review the listing of projects on the following pages of this document. The listing of projects is
available to view/download on the R2PC website, in addition to the full draft document, at:
https://www.region2planning.com/short-range-planning/.

Comments can be submitted using any of the following methods:

(1) R2PC Comment Form - (http://www.region2planning.com/contact/);

(2) E-Mail — Brett Gatz at bgatz@mijackson.org

(3) Mail — Region 2 Planning Commission, 120 W. Michigan Ave., 9™ Floor, Jackson, MI 49201
(4) Public Meetings — Additional Information available below:

JACTS Technical Advisory Region 2 Planning JACTS Policy Committee
Committee Commission Thursday, May 15, 2025
Wednesday, May 7, 2025 Thursday, May 8, 2025 8:00 AM

11:00 AM 2:00 PM Jackson County Tower Building
Jackson City Hall — 161 W. Hillsdale City Hall — 97 N. — 120 W. Michigan Ave.,
Michigan Ave., Jackson, Ml Broad St., Hillsdale, Ml Jackson, Ml

2" Floor 3" Floor Comm. Chambers, 5" Floor

Please submit all comments on the draft project list by May 215, 2025
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Jackson Area Comprehensive Transportation Study (JACTS)
FY 2026-2029 Draft Transportation Improvement Program

Funding sources: STUL - Surface Transportation Urban Local (Federal), NH — National Highway (Federal), IM — Interstate
Maintenance (Federal), ST — Surface Transportation (Federal), STL — Surface Transportation Local Rural (Federal), EDD —
Economic Development Fund/Category D (State), HSIP — Highway Safety Improvement Program (Federal), CTF — Comprehensive
Transportation Fund (State), 5307 Urbanized Area Formula (Federal), 5311 Non-Urbanized Area Formula (Federal), 5339
Alternative Analysis Program (Federal).

FY 2026

City of Jackson

E Ganson St (EIm Ave to East City Limits) | Milling & One Course Asphalt Overlay | $692,000 ($506,400 Fed. /
$185,600 Local)

Jackson Area Transportation Authority

Transit Capital | SP1302 - Bus Shelter Improvements | $75,000 ($60,000 Fed. / $15,000 State)

Transit Capital | 1110 - Bus Rolling Stock — Van Purchase | $65,000 ($52,000 Fed. / $13,000 State)

Transit Safety | SP1809 - Safety | $17,934 (514,347 Fed. / $3,587 State)

Transit Operating | SP3000 - Operating except JARC and New Freedom | $3,586,884 (51,793,442 Fed. / $1,793,442
State)

Transit Capital | SP1203 - Admin/maintenance facility improvements — Facility Improvements and Bus Replacement
| $500,000 ($400,000 Fed. / $100,000 State)

Transit Capital | SP1103 - 35-39 foot replacement bus with or without lift |$1,030,000 ($824,000 Fed. / $206,000
State)

Transit Operating | 3000 - Operating Assistance | $242,440 ($122,953 Fed. / $119,487 State)

Jackson County Department of Transportation

Horton Rd (at Springbrook Rd) | Roundabout | $295,465 ($265,918 Fed. / $29,547 Local)

Various Routes | Two Course Asphalt Resurfacing | $1,093,000 ($782,600 Fed. / $310,400 Local)

Wildwood Ave (Ganson St to Jackson City Limits [Wayne Street]) | Milling & One Course Asphalt Overlay | $100,000
(580,000 Fed. / $20,000 Local)

Various Roads | One Course Asphalt Overlay | $1,637,250 ($1,309,000 Fed. / $167,998 State / $160,252 Local)
Page Ave (Watts and Falahee intersections) | Signal Modernization | $382,000 Federal

Albion Rd | Bridge Replacement | $2,098,000 ($1,678,400 Fed. / $314,700 State / $104,900 Local)

Turk Rd | Bicycle/Pedestrian Improvements (Safe Routes to School) | $1,936,398 (51,436,216 Fed. / $500,182 Local
Countywide | Horizontal Curve Signing | $208,737 ($187,863 Fed. / $20,874 Local)

Countywide | Intersection Signing | $77,312 (569,581 Fed. / $7,731 Local)

Countywide | Tree removals, singing, and pavement markings | $1,323,358 (51,043,982 Fed. / $279,376 Local)
MDOT

US-127 (Henry Rd to County Line) | HMA Cold Milling and Single-Course HMA Resurfacing | $6,624,000 (S5,421,744
Fed./ $1,202,256 State)

M-99 (South St north and east to Gibbs Rd) | Multi-course HMA mill & resurface, concrete pavement repairs,
drainage impr) | $6,292,390 ($5,150,321 Fed. / $1,142,069 State)

TSC-wide (US-127 SB Off Ramp at Springport) | Modernize signals to current standards | $402,195 Federal

All Trunkline Routes in University Region | Application of Permanent Pavement Markings | $813,600 ($732,240 Fed.
/ $81,360 State)

All Trunkline Routes in Jackson MPO | Special Marking Application | $92,160 (582,944 Fed. / $9,216 State)

All Trunkline Routes in Jackson MPO | Pavement marking retroreflectivity readings | $2,880 (52,592 Fed. / $288
State)

M-60 (at Cross Road) | Install Passing Flare | $686,076 ($617,468 Fed. / 568,608 State)
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US-127 S (at Berry Rd interchange) | Install High Friction Surface Treatment | $330,407 ($297,366 Fed. / $33,041
State)

M-106 (Michigan Ave to Ganson St) | HMA cold milling with single course HMA overlay w/ ADA ramp upgrades |
$105,001 ($85,943 Fed. / $19,058 State)

US-127 NB Ramp to WB 1 94 | Install Radar Activated Curve Warning System | $52,064 (S46,858 Fed. / $5,206 State)
Regionwide | Recessing of special markings at intersections | $10,000 ($9,000 Fed. / $1,000 State)

I-94BL | Recessing of special markings at intersections | $10,000 ($9,000 Fed. / $1,000 State)

I-94BL | HMA crack treatment and overband crack fill | $350,000 ($286,475 Fed. / $63,525 State)

I-94 E (Four bridges) | Epoxy overlay and resealing end joints | $2,137,895 (51,924,105 Fed. / $213,790 State)
I-94 | Hot mix asphalt overband crack fill and pavement marking | $42,964 (535,166 Fed. / $7,798 State)

FY 2027

City of Jackson

W Morrell St (Brown St to Bowen St) | Reconstruction | $1,099,000 ($879,200 Fed. / $219,800 Local)

W Morrell St (at Fourth St intersection) | Traffic Signals | $454,000 ($265,000 Fed. / $189,000 Local)

Jackson Area Transportation Authority

Transit Capital | SP1809 - Safety | $15,180 (512,144 Fed. / $3,036 State)

Transit Operating | 3000 - Operating Assistance | $3,028,480 (51,514,240 Fed. / $1,514,240 State)

Transit Operating | 6000 - Other Program Costs | $93,250 ($46,625 Fed. / $46,625 State)

Transit Capital | SP1103 - 35-39 foot replacement bus with or without lift |$1,015,040 ($812,032 Fed. / $203,008
State)

Jackson County Department of Transportation

Various Roads | One Course Asphalt Overlay | $1,468,750 ($1,175,000 Fed. / $211,209 State / $82,541 Local)
Various Roads | One Course Asphalt Overlay | $1,703,750 (51,363,000 Fed. / $211,209 State / $129,541 Local)
Page Ave (US-127 to 5™ St) | Wedge and Chip | $359,750 ($287,800 Fed. / $71,950 Local)

Springport Rd (Airport Rd to Shirley Dr) | Resurface | $520,000 ($416,000 Fed. / $104,000 Local)

MDOT

All of Jackson MPO | Pavement marking retroreflectivity readings | $2,016 (S1,814 Fed. / $202 State)

M-106 (Michigan Ave to Ganson St) | HMA cold milling with single course HMA overlay w/ ADA ramp upgrades |
$802,002 ($656,438 Fed. / $145,564 State)

M-106 (3™ St to Chanter Rd) | HMA cold milling with single course HMA overlay | $396,000 ($324,126 Fed. / $71,874
State)

I-94BL | Recessing of special markings at intersections | $317,046 ($285,341 Fed. / $31,705 State)

FY 2028

City of Jackson

W Morrell St (Bowen St to West Ave) | Reconstruction | $665,000 ($532,000 Fed. / $133,000 Local)

Jackson Area Transportation Authority

Transit Capital | SP1809 - Safety | $15,787 (512,630 Fed. / $3,157 State)

Transit Operating | 3000 - Operating Assistance | $3,149,618 (51,574,809 Fed. / $1,574,809 State)

Transit Operating | 6000 - Other Program Costs | $96,980 ($48,490 Fed. / $48,490 State)

Transit Capital | SP1103 - 35-39 foot replacement bus with or without lift |$1,055,642 ($844,514 Fed. / $211,128
State)

Jackson County Department of Transportation

Various Roads | One Course Asphalt Overlay | $1,740,000 ($1,392,000 Fed. / $211,209 State / $136,791 Local)
Falahee Rd (Page Ave to Flansburg Rd) | Chip Seal | $65,000 ($52,000 Fed. / $13,000 Local)

Flansburg Rd (South St to Hoyer Rd) | Chip Seal | $50,000 ($40,000 Fed. / $10,000 Local)

Francis St (McDevitt Ave to South St) | Wedge and Chip | $775,000 ($620,000 Fed. / $155,000 Local)

Wildwood Ave (Michigan Ave to Laurence Ave) | Resurface | $462,500 ($370,000 Fed. / $92,500 Local)
Wildwood Ave (at Laurence Ave intersection) | Signal Modernization | $271,000 Federal
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MDOT

I-94BL (Dwight St to Bender St) | Road reconst