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I.  Community Description 
 

The following Recreation Plan was developed by and for the City of Litchfield, MI. 
 
The City of Litchfield is a chartered home rule city located in North-West Hillsdale County.  It is 
located in a predominately rural region surrounded by productive agricultural farms.  The 
southern portion of the city is dedicated to industrial use, with more employees working in the 
Industrial Park than the population of the city.  
 
The City of Litchfield is a community where neighbors know neighbors.  There are 
approximately 3 clubs and organizations that are active in the area, and the spirit of 
"volunteerism" abounds.   
 
Because of vast distances from any major metropolitan area the City of Litchfield and its 
inhabitants have become aggressive in meeting their recreation needs.  The City of Litchfield 
enjoys cooperative relationships with the local school district and many area volunteers who 
strive to meet the recreational needs of Litchfield citizens.  Although the recreation plan was 
prepared for the City of Litchfield, the city recreational facilities are also utilized by members of 
surrounding Townships.  A two-mile non-motorized hiking/nature trail traverses most of the city 
and ends just outside the city in a park owned by Litchfield Township.  The City of Litchfield is 
now a sponsor of the North Country Trail which runs along with our Nature Trail. 
 
The city continues working with the Litchfield Community Schools to combine our recreation 
interests and efforts. 
 
In discussing the demographic and socioeconomic characteristics of the city, it is important to 
keep in mind that the city’s Industrial Park employs approximately 2000 workers, which is more 
than the total population of the city (1,399 as of the 2020 Census).  Therefore, in planning the 
recreation needs of the community, though an understanding of the characteristics of Litchfield’s 
citizens is important, it is also imperative that the parks and recreation needs of the workers in 
the city be considered as well. 
 
The population of the City of Litchfield is 1,399 (2020 Census).  The city is approximately 2.5 
square miles in size. Additional new housing or accommodations are needed to supplement 
growth within the city.  One asset to housing is the Hawthorn Heights subdivision lots for sale 
within the city.  Housing is a vital issue as well as making the community desirable through 
recreational and outdoor activities. 
 
The topography consists of gently rolling land that is primarily used for farming outside of the 
city limits.  The land inside the city is mostly flat with very few barriers other than the St. Joseph 
River.   The wooded areas inside the city are home to a large variety of wildlife.  A portion of the 
non-motorized nature trail travels through or along the wooded areas of the city.  
There is no organized or dedicated transportation system in the City of Litchfield.  Residents use 
personal vehicles as their choice of vehicular mobility.  Networks of Class A highways crisscross 
Hillsdale County. 
 



 
As of the 2020 Census, the following statistics were compiled about the City: 
 

• 48.6% male population 
• 51.4% female population 
• 25.5% of the population is 60 years of age or older 
• 26.9% of the population is 19 years of age or younger 
• The median age was 38.5 years 
• The community is predominantly White:  93.5% 
• The primary occupations are machine operators, admin/clerical, and sales 
• The median approximate household income is $43,780.00 
• 64.3% of occupied households are owner-occupied 

 
Of the total housing units (occupied and vacant) in the city, approximately 70.1% are single-unit 
homes.  In 2-to-4-unit structures, there are 70 units, or 11.3% of all units.  In 5-to-9-unit 
structures, there are 80 units or 12.9% of the total.  The 10-to-20 or more-unit structures make up 
3.6% of the total, and mobile home trailers account for 2.1% of the total. 
 
The summary of demographic and socioeconomic characteristics reveals that there is a wide 
range of demographic groups to whom recreation programs and facilities need to be addressed.  
There is a significant senior citizen population in and around Litchfield, and a senior citizen 
community is located in the city.  The number of people living alone 184 (29.8%) speaks of the 
need to provide diverse community activities to assist these people in feeling part of the 
community. The plan’s focus is to address the needs of current residents as well as make efforts 
to attract new ones through appealing community conditions. 
 
There are no identifiable environmental issues in the City of Litchfield.  Several wetland areas 
have been identified and are preserved. 
 
The City of Litchfield purchased and developed the Litchfield Industrial Park, where a 
substantial portion of the area’s workforce is located.  The cost of land in this area is negotiable 
but runs approximately $12,000 per acre. The Industrial Park is a 220-acre development.  Major 
State Highways in the City are M-49 and M-99.  There are numerous daycare facilities in or near 
the city.  There is an abundance of diversified labor available locally.  A 74-acre annexation of 
land was purchased for the expansion of the Industrial Park but is awaiting infrastructure 
improvements. 
 
The southern portion of the city is primarily comprised of industrial parks.  There is an updated 
downtown business area that received a Streetscape renovation.  The western portion of the City 
along the M-99 corridor is zoned “Highway Business” and consists of a restaurant, car wash, 
farm supply business, and various small businesses, such as insurance, dog grooming, and 
automotive repair.  Attached is an up-to-date zoning map.  Through private donations, the city 
has installed a playground focusing on ages 2-5 years of age with handicap accessibility.  Current 
city plans are to improve upon that park with the intent to add a splash pad in the future.  There is 
also a low-income housing complex along with a senior/handicapped housing facility with a 



community room.  Police and Fire protection is provided and there is a facility for the County 
ambulance service located in the downtown area. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 



II. Administrative Structure 
 
Parks and Recreation functions are managed by the City Manager and Public Works Department. 
Parks and Recreation ideas/improvements are explored by the City Manager with final approval 
from The Litchfield City Council, comprised of a mayor and six council members.  A flow chart 
diagramming the administrative structure of the City is included in the Appendix.  There is no 
Parks and Recreation Committee under the City Council as it was disbanded in March 2011. See 
the Appendix for the resolution to disband. 
 
Presently, there are no full-time Parks and Recreation employees.  Members of the full-time 
Public Works department are assigned as needed to park and recreation duties.   
 
The City Manager and the City Treasurer/Financial Director set the budget for parks and 
recreation activities and functions and present the budget to the Council for approval.  There are 
three sources of revenue for parks and recreation.  The sources include (1) general fund tax 
dollars, (2) grants and loans, and (3) gifts and donations from local businesses, industries, and 
private citizens. These sources are what funds park operation, maintenance, and improvements. 
Authority is given by the council to commit those funds. The annual and projected budgets for 
fiscal years 2023-2024 and 2024-2025 are included in the Appendix. 
 
The Litchfield Rotary Club has often volunteered time, energy, and financial support to the parks 
and recreations of the City. The Litchfield Community School district keeps its recreation 
complex open to resident use outside of school functions.  Recreation sites at the City’s 
elementary school and high school are available for public use, including playground equipment 
and ball fields. They have also in the past partnered with the city to volunteer their students to 
beautify our local parks and downtown. Additionally, the Litchfield Garden Club has often, 
during the spring and summer months, volunteered their time tending the flowers and plants near 
the school’s parks and at the Veterans Memorial Park. The Litchfield Area Historical Society is 
another club that volunteers their time at Harvey Smith Park, now where their school house 
museum is located. As well as using their time at other Litchfield locations. 

 

 

 

 

 

 

 

 

 



III.  Description of Planning Process 
 
The Planning Process included the following: 
 

• City Survey Mailed That Included Recreation Issues – March 20th, 2024 

• Compilation of Survey Data 

• Comparison of Current Recreation Inventory to Survey Results and NRPA Park Metrics 
 

• Draft Recreation Plan available for Public Review – January 8, 2025 – February 7, 2025 
 

• Public Hearing on 2025 Recreation Plan at Litchfield Council Meeting – February 18, 2025 
 

• Resolution of City Council Adopting Recreation Plan – February 18, 2025 Resolution 
2025-06  

 
• Recreation Plan Submitted to the State of Michigan for Approval – February 20, 2025 

 
 
Planning Methods 
 
Based on the comparison of park metrics reported in the 2024 NRPA Agency Performance 
Review1, a summary of performance metrics from over 1,000 park and recreation agencies, the 
current Action Program and the Basis for the Program exceeds national averages. The 2024 NRPA 
Review Reports that typical park and recreation agencies have one park for every 2,386 residents. 
Similarly, the review found that there is one playground/play structure for every 3,750 residents 
and one baseball diamond field for every 4,063 residents. The City of Litchfield has 3 
playgrounds/play structures for 1,399 residents (2020 census). 
 
Description of Public Input Process 
 
A survey was sent to all residential mailing addresses. It was also made available in the Litchfield 
City Office for pick-up. There was approximately a 20.8% response rate for all 548 surveys mailed 
out. Responses were representative of residents of different familial types (single, married, nuclear 
family, single parents, etc.). 
 
68.42% of respondents reported that they use the parks and recreation offerings more than 2 times 
a year. More than half of respondents were those most greatly affected by the recreation and open-
space opportunities considered in the survey. 

 
1 National Recreation and Park Association. (2024). NRPA Agency performance review. Retrieved from 
https://www.nrpa.org/siteassets/research/2024-agency-performance-review.pdf  
 



Opinions on the pre-existing hiking trail were acquired from those impacted by its use. Regarding 
the Nature Trail, 68% of respondents had greater than average interest in walking and 53% had 
greater than average interest in hiking.  
Opinions on the pre-existing recreation fields were acquired from those impacted by its use. 
Regarding recreation fields available, 30.23% of respondents had greater than average interest in 
baseball and 35.16% of respondents had greater than average interest in basketball. 
The goal was to garner public input from those who use the current parks and recreation resources 
available. 
 
The survey was mailed to residents and a copy of the survey results is located in the Appendix.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



IV. Plan Adoption 

The 2025-2029 final draft Recreation Plan of the City of Litchfield was reviewed by the 
Litchfield City Administration.  After review, the Draft Plan was available for Public Review at 
the City Office and on the city website from January 8, 2025 to February 7, 2025 (30 Days) prior 
to the advertised Public Hearing, which took place on February 18, 2025.  Notices of the Public 
Review were advertised in the local newspaper, The Homer Index; the local radio station, 
WCSR; and on the City of Litchfield website.  The public was informed that they may submit 
comments over the phone, and in writing, through mail or e-mail. Comments received were 
added to modify the plan. Notices of the Public Hearing were advertised in the local newspaper, 
The Homer Index, and the City of Litchfield website. Following the Public Hearing, the Plan was 
adopted by the Litchfield City Council on February 18, 2025, by Resolution. 

Resolution 2025-06 evidencing adoption of the 2025-2029 Recreation Plan is located in the 
Appendix. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note:  It is intended that in future grant applications, each application will include a narrative 
explaining the request for the respective capital improvement.  At that time, site plans will be 
included for each grant application location (if possible). 



Goal and Objectives 

As can be seen in Section V Action Program and Basis for Program, it is the City of 
Litchfield's goal to provide recreational opportunities to meet the needs of our citizens.  The City 
of Litchfield through its city staff, has thoroughly reviewed its recreational assets and 
opportunities to improve recreation in our community.  The city believes that enhancing 
recreational opportunities in Litchfield will further contribute to the economic successes and 
support our ongoing recruiting efforts for both manufacturing and residential development.  One 
of the most difficult tasks for our city staff is the funding search for available monies to be 
diverted for recreation.  

Our key objective is to, both on a long-term and short-term basis, develop recreation 
enhancements as identified in Section V for all Litchfield City residents.  Further, because of the 
geographic location of the City of Litchfield, it provides many recreation opportunities for both 
Hillsdale County and the surrounding region. For example, the City of Litchfield is in the 
planning process of remodeling the old pool location into a splash park, which will service 
Hillsdale County.  The City of Litchfield also hosts part of the North Country Trail that runs 
through Hillsdale County for hiking and camping opportunities. The proposed plan intends to 
expand greater recreational opportunities, which will serve a population on a regional and county 
basis.  Also, The City of Litchfield has a playground to accommodate children ages 2-5 years old 
and children with special needs located at Simpson Park which was accomplished through funds 
donated by a private donor.  Current City staff and elected officials are implementing additional 
park equipment and community gathering spaces at Simpson Park. The city views this as a great 
place for children to explore and have fun and hopes to continue to add to this playground. 

The City of Litchfield recognizes the importance of collaborating with the Michigan Department 
of Natural Resources to develop recreational assets as identified in Section V Action Program 
and Basis for Program. Funding improvements will require participation through other entities, 
groups, and private individuals. 

 

 

 

 

 

 

 



V.  Action Program and Basis for Program 

The City of Litchfield has developed an Action Program for Parks and Recreation improvements.  
Some of these are physical improvements, while others are programming and managerial 
improvements.  The following list identifies the improvements the City desires to see in the next 
five years based on resident feedback garnered from the public survey: 

Facility Initiatives: 

Continue to develop Fireman’s Park: 
Replace existing playground equipment 
Continue landscaping the area including the parking area 
Pave existing dirt and gravel parking area 
Install more benches and picnic tables 
Install bike racks  
Install additional grills in designated picnic areas 
Develop cornhole courts 
Zumba/Yoga class in the park 
Encourage food truck festivals, farmer’s markets, live music, and other community events 
 
The public input received regarding Fireman's Park highlights the need for the city to allocate 
funds and actively seek private donors to implement the additions requested by citizens. 
 
Continue to develop the Nature Trail: 
Continue landscaping the existing trail 
Develop tree planting and general habitat area 
Improve Trail Signage   
Selective trimming along the North Country Trail system 
 
Continue to develop Simpson Park: 
Improve the public-use softball field 
Replace and add new playground equipment 
Develop Splash Pad on old pool location 
Develop/update pavilions for family activities 
Update public restrooms 
Develop music and entertainment in the park 
Add additional shaded areas 
Continuous maintenance of Purdy Playground 
Zumba/Yoga class in the park 
 
The City is currently working towards the improvements requested for Simpson Park through 
federal/state grant money. 
 
 
 
 



Developed Riblet Park:  
Continuous maintenance of the Veterans Memorial 
 
Through resident donations and volunteer work the City will continue to maintain the Veterans 
Memorial property. 
 
Continue to develop Central Park: 
Sound System 
Picnic Tables 
Landscaping Improvements 
Encourage food truck festivals, farmer’s markets, live music, and other community events 
 
In partnership with the Downtown Development Authority (DDA), the City hopes to plan more 
community events in Central Park and Fireman’s Park. With a limited budget, the DDA will 
have to organize events accordingly and seek volunteers. 
 
Senior Citizen Recreation Activities 
Better Signage along walking paths 
Purchase and Install exercise equipment throughout the community designated for seniors 
(within our parks) 
Additional benches and seating around public parks 
Zumba/Yoga classes for seniors 
 
Saint Joe River Access: 
Landscape to a minimal degree with the intent to keep the area as natural as possible 
Install benches and picnic tables for viewing 
Debris Removal 
Boat Launch 
Fishing opportunities 
Erosion Controls 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



VI.  Recreation Inventory 
 
Inventory of the park was completed using existing property records as well as city staff 
involvement. 
 
The current inventory of existing park acreage is listed below.  The locations of the existing parks 
are shown on the City of Litchfield Recreation Sites Map located in the Appendix. 

City of Litchfield 
Inventory of Existing Park Acreage 
 
Map Code Park Name            Approx. Acreage 
 
Neighborhood Recreation 
 
1  Litchfield Elementary School Playground     3.9 
2  Central Park         0.5 
3  Riblet Park (Now Veterans Memorial)     0.2 
4  Harvey Smith Park (Litchfield Area Historical Society)   1.0 
Total Acreage (Neighborhood Recreation)       5.6 
 
Community Recreation 
 
5  Litchfield High School Recreation Complex                    15.15 
6  Simpson Park                            10.82 
7  Fireman’s Park                             6.0 
8  Nature Trail            2.5 Mile Length 
9   Saint Joe River           2.7 Mile Length 
Total Acreage (Community Recreation)               36.97 
 
Private/Commercial 
 
10  A Hint of Disc Golf Course               23.99 
 
Grand Total                   66.56 
 
In the general vicinity and proximity, there is a bowling alley and camping area within 5 miles of 
Litchfield.  About 14 miles away in the City of Hillsdale there is Perennial Park, the Hillsdale 
County Senior Services Center, which offers social clubs, card clubs, and exercise equipment to 
all Hillsdale County residents including the City of Litchfield. Otherwise, the City of Litchfield 
is fairly isolated. 
 
A more detailed recreation inventory is located in the Appendix. 
 
 
 



Existing Recreation Activities and Programs 
 

 
Program Sponsor Population Served 

Little League Baseball City/Merchants 30 
Youth Softball City/Merchants 30 

Senior Citizens Programs Senior Complex 25 
Jr. Pro Basketball (Winter) City/School 20 
Summer Reading Program Library 35 

Flag Football School 20 
Football School 30 

Basketball (Boys) School 20 
Basketball (Girls) School 20 
Baseball (Boys) School 20 
Softball (Girls) School 20 

Volleyball (Girls) School 20 
Cub Scouts/Boy Scouts Self-Supporting 15 

Girl Scouts Self-Supporting 15 
Disc Golf Private Business  

 
 

Barrier Free Evaluation 
Concerning the Americans with Disabilities Act of 1990 (ADA), the parks and recreation areas 
of the City of Litchfield currently meet the barrier-free requirement.  Regarding future 
development, capital improvements, and program planning, all accessibility issues will be 
addressed in the formulation stage.  There are currently no additional actions needed to make 
existing facilities and programs barrier-free.  An evaluation of existing facilities and programs 
compared against the 2010 ADA Standards for Accessible Design, indicates that they are all 
barrier-free. Any alterations to existing facilities have been designed to comply with the 2010 
ADA Standards. 
 
Persons with disabilities such as sight, hearing, mobility, or functionality will have no adverse 
conditions in accessing recreation areas or facilities in the City of Litchfield.  The overall goal of 
the City of Litchfield is to provide recreational activities to everyone in an equitable fashion. 
 
The City of Litchfield is committed to future improvements to meet and possibly exceed all 
ADA standards and requirements. 
 

Status of all Grant-Assisted Parks and Recreation Facilities 
A Grant History for the City of Litchfield is located in the Appendix. 
 
The only site to report on is Fireman’s Park. The park is still present, open to the public, and in 
use.   
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Where you would like to see this improvement: 
 

Where you would like to see this improvement: 
 

Where you would like to see this improvement: 
 

Where you would like to see this improvement: 
 

 
 City of Litchfield 
2024 Parks & Recreation Plan Questionnaire 

The City of Litchfield is in the process of updating its RECREATION PLAN. This plan will help guide the City as it 
improves and maintains its parks and recreation system over the next five years. 

Thank you for taking 5 minutes to participate!  Please respond by marking an “X” or “✓” in the box provided that best 
describes your opinion or provide a written response to open ended question. This survey is anonymous and will help 
make improvements to the City of Litchfield events and operations. 
Please return this form (mail or drop-off) by APRIL 30, 2024 to: Litchfield City Office 

221 Jonesville Street, PO Box 236 
 Litchfield, MI 49252 

 

In the past 12 months have you or a family 
member visited a city park? 
 

Never  

Once a year  

Twice a year  

Once a month  

Once a week  

Multiple Times per week  

 
 

Which Recreational Facilities do you use 
within the community? M a r k  i f  y o u  o r  a  
f a m i l y  m e m b e r  h a v e  u s e d  i n  t h e  l a s t  1 2  
m o n t h s .  

Fireman’s Park  

Nature Trail  
Elementary School 

Playground  

Riblet Park 
(Veteran’s Memorial)  

Central Park  

Saint Joe River Access  
Purdy Playground 

(Simpson Park)  

Do you feel the City of Litchfield has adequate recreation facilities? 
Y e s N o 

  
 
What kind of recreation activities, events, or equipment should be furnished in the future? (for example: 
better lighting, picnic tables, exercise equipment…)  
 

 
 

 
 
 
 
 
 
 
 
 
 

Idea: 

Idea: 
 

Where you would like to see this improvement: 

Idea: 
 

Idea: 
 

Idea: 
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Would you support a millage request specifically directed to recreation upgrades? 

Y e s N o 

  

Would you or a family member use a Splash Pad?                                 How Often?

 

Would you or a family member use a new Playground?      How Often? 
Y e s N o   Once a season Once a month Once a week Once a day 
        

 
 
 
 

 
The City of Litchfield is looking at developing recreation programs for senior citizens. Would you…? 

Strongly Approve Approve No Opinion Disapprove Strongly Disapprove 

     
 

 
If you approve, please specify what type of programs you’d like to see: 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 

Y e s N o   Once a season Once a month Once a week Once a day 
        

Please rate your interest in the following sports/activities.  Respond using one of the following four choices 
 Very Interested Interested Somewhat 

Interested No Interest 

Baseball     
Soccer     
Softball     

Volleyball     
Basketball     
Bicycling     
Running     
Walking     
Hiking     

Rollerblading     
Tennis     

Pickleball     
Horseshoes     

Cornhole     
Fishing     

Canoeing     
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In general, how satisfied are you with the following activities/events? 
 Very Satisfied Satisfied Neutral Unsatisfied Very Unsatisfied Unknown 

City Wide Yard Sale       

Local Parks       

Sweet Corn Festival       

Christmas Activities       

Nature Trail       

 
What activities/events would you like to see? (for example: food truck festivals, live music, park picnics...) 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
 
If you have any final comments/suggestions that you would like the city to be aware of please leave them 
below. 
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________
____________________________________________________________________________________________ 
____________________________________________________________________________________________ 
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The Attached Map shows the location of the aforementioned projects: 
 
Map Code: 
 
1  -  Elementary School Playground 
2  -  Central Park 
3  -  Riblet Park  
4  -  Harvey Smith Park – Litchfield Historical Society Property 
5  -  High School Recreation Complex 
6  -  Simpson Park 
7  -  Fireman’s Park 
8  -  Nature Trail 
9  -  Saint Joe River 
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