Region 2

Serving Hillsdale, Jackson & Lenawee Counties

ADRIAN & TECUMSEH SMALL URBAN MEETING

Wednesday, April 3, 2024 / 1.00PM
Tecumseh District Library / Meeting Room B /215 N. Ottawa Street, Tecumseh, M| 49286

AGENDA
1. Call to Order
2. Introductions
3. Public Comment
4, Approval of December 17,2021 Meeting Minutes (enclosed) - ACTION
5. Overview of Small Urban Program - DISCUSSION
6. Review of Current Projects for Adrian and Tecumseh (enclosed) - DISCUSSION
7. Decision on Even/Odd Years for Adrian and Tecumseh — DISCUSSION
8. Other Business
9. Public Comment

10. Adjournment






Adrian, Tecumseh, Clinton Small Urban Meeting
Lenawee County Road Commission Office

2461 Treat St, Adrian, Ml 49221

Friday, December, 17, 2021

Attendance: Kate Daisher, Adrian/Lenawee Transit
Steve Duke, Region 2 Planning Commission
Thomas Faulhaber, Former Adrian City Commissioner
Scott Merillat, Lenawee County Road Commission
Kayla Rosen, Michigan Department of Transportation
Dan Swallow, City of Tecumseh
Matt Tomaszewski, City of Adrian
Grant Bauman, Region 2 Planning Commission

ITEM 1 Call to Order

Chair Merillat started the meeting at 1:00 pm.
ITEM 2 Introductions
Introductions were made.

ITEM 3 Public Comment

Mr. Faulhaber spoke about traffic signal needs in Adrian.

ITEM 4 Approval of May 27, 2021, Meeting Minutes

A motion was made by Mr. Swallow, supported by Mr. Tomaszewski, to approve the meeting
minutes as presented. The motion passed unanimously.

ITEM 5 Review of Current Voting Members

Chair Merillat explained that Committee membership is comprised of the Lenawee County Road
Commission, the City of Adrian, the Village of Clinton, the City of Tecumseh, and
Adrian/Lenawee Transit.

ITEM 6 Review of FY 2022 / FT 2023 Projects

Mr. Merillat led Committee members through a review of the projects. The Committee concurred
with the Small Urban projects as listed for FY 2022 and FY 2023.

ITEM 7 Review of MDOT Funding Updates

Staff announced that the Adrian, Tecumseh, Clinton Small Urban Area is allocated $385,000
per year for FY 2024 — FY 2026

ITEM 8 Review and Selection of FY 2024 — FT 2026 Proposed Projects

2024 — City of Tecumseh: S. Adrian Street, M-50 to Russell Road (0.81 miles). Mill and
resurface. $385,000 STP funds, $96,250 local match, $481,250 total

2025 — City of Adrian: Gulf Street, Maumee to Beecher. Reconstruct. $385,000 STP funds,
$96,250 local match, $481,250 total

2026 — Lenawee County Road Commission: Wolf Creek Highway, US-223 to Hunt Road (1.98
miles), and Valley Road, Bent Oak Highway to M-52 (1.68 miles). Mill and resurface.
$385,000 STP funds, $96,250 local match, $481,250 total



Adrian, Tecumseh, Clinton Small Urban Meeting
December 17, 2021
Page 2

A motion was made by Ms. Daisher, supported by Mr. Swallow, to approve the Adrian,
Tecumseh, Clinton Small Urban Area projects for FY 2024 — FY 2026. The motion passed
unanimously.

ITEM 9 Other Business

No other business was brought before the committee.

ITEM 10 Public Comment

No public comments were received.
ITEM 11 Adjournment
There being no further business, Mr. Merillat adjourned the meeting at 2:00 pm.

Grant Bauman,
Region 2 Planning Commission



Current Projects for Adrian and Tecumseh

Small Fiscal | Job # Phase | County Project | Limits Length | Primary Project Fund Fed State Local Total Responsible
Urban Year Name Work Type Description | Source | Estimated | Estimated | Estimated | Estimated | Agency
Amount Amount Amount Amount
Tecumseh | 2024 | 214671 | CON Lenawee | S M-50 / 0.941 Road Capital Rotomill STUL $385,000 | SO $96,250 $481,250 | Tecumseh
Adrian | Chicago Preventative | and
St Blvd. to Maintenance | resurface an
Russel urban minor
Rd arterial.
Replace
curb and
gutter
Adrian 2025 | 218475 | CON Lenawee | Gulf St | Maumee | 0.499 Road Crush & STUL $385,000 | SO $144,000 | $529,000 | Adrian
St to Rehabilitation | shape with a
Beecher base
St stabilization.
Curb
replacement
where
necessary.
Adrian 2026 | 216623 | CON Lenawee | W Wolf 3.161 Road Capital Milling and STUL $385,000 | SO $96,250 $481,250 | Lenawee
Valley | Creek — Preventative | Asphalt County
Rd us 223 Maintenance | Overlay
to Hunt;
Valley
Rd —
Bent
Oak to

M-52
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