Region 2

Serving Hillsdale, Jackson & Lenawee Counties

MEETING MINUTES

Region 2 Planning Commission — Executive Committee
Hillsdale City Hall

97 N. Broad Street

Hillsdale, Ml 49242

Wednesday, February 8, 2024

I. Call to Order — Chair Dale Witt called the meeting to order at 2:00 p.m. A quorum was pre-

sent.
Attendance:
v’ Beeker Greene v Penrose Swartzlander
Bussell Havican Shotwell v’ Tillotson
v Cure v’ Jancek v’ Sigers v VanDoren
Duckham v’ Kuiper v Snell v Walz
v Gould v' Overton v" Southworth v Witt

Key: v = present
Staff Present: Brett Gatz, Jacob Hurt, Jill Liogghio, Alissa Starling

Other Commissioners Present: Bruce Grabert, Jackson County; James Minnick, Jr., Jackson
County; Crystal Pfeifer, Jackson County; Edward Planeta, Jackson County

Others Present: Susan Smith, Hillsdale Economic Development

Approval of the February 8, 2024 Agenda — The motion was made by Comm. Tillotson,
supported by Comm. Penrose, to approve the February 8, 2024 agenda. The motion car-
ried unanimously.

Public Comment — No public comment.

Approval of the Executive Committee Meeting Minutes for December 6, 2023 — The
motion was made by Comm. Snell, supported by Comm. Walz, to approve the Executive
Committee meeting minutes of December 6, 2023 as submitted. The motion carried
unanimously.
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VL.

VILI.

VIIL

XIV.

XI.

Receipt of Treasurer’s Report of January 31, 2024 — A motion was made by Comm.
Jancek, supported by Comm. Snell, to receive the January 31, 2024 Treasurer’s Report
as presented. The motion carried unanimously.

Approval of February 8, 2024 Submitted Bills — A motion was made by Comm. Jancek,
supported by Comm. Beeker, to approve payment of the February 8, 2024 submitted bills.
The motion carried unanimously.

Resolution to Support MDOT Targets for Safety Performance — Mr. Gatz presented a
resolution to support MDOT’s Safety Performance Targets for Calendar Year 2024 for ap-
proval. Motion was made by Comm. Penrose, supported by Comm. Jancek, to approve
the resolution to support MDOT Targets for Safety Performance. The motion carried
unanimously.

Hillsdale Economic Development Partnership Update Presentation by Susan Smith,
Executive Director of Hillsdale EDP — A copy of Ms. Smith’s presentation will be placed
on the R2PC website.

Other Business — Notice of Public Hearing for Cambridge Township regarding their Mas-
ter Plan.

Public Comment / Commissioners’ Comments — Comm. VanDoren mentioned that the
ballot initiative for restoration of local control is underway to repeal the recently enacted
renewable energy law that takes effect in November 2024. Comm. Penrose stated that
Jeff Gray, City Manager for City of Jonesville, was pleased with the outcome of a recent
meeting between Mr. Gray and Jacob Hurt. Comm. Jancek mentioned that the JCDOT
safety grant was successful and approved for signaling at Parnall Road.

Adjournment — There being no further business, Chair Witt adjourned the meeting at
2:30 p.m.

Dale Witt

Chair
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REGION 2 PLANNING COMMISSION
Treasurer's Report - Monthly Summary

as of March 31, 2024
Checking Account Balance ending, February 29, 2023 | S 419,676.76
Deposit Summary:
March 2024 EFT Deposits S 58,062.63
March 2024 Bank Deposits 43,298.82
March 2024 Adjustments (1,152.40)
Total Deposits plus Bank Balance S 519,885.81
Expenses:
Submitted Expenses - March 2024 ** S (4,427.60)
Interim Expenses (185.60)
Payroll/Related Expenses (41,064.33)
Subtotal of Expenses S (45,677.53) S (45,677.53)
|Balance Checking Account ending March 31, 2024 | S 474,208.28
Balance CD Investments ending March 31, 2024 S 110,359.48
Total Cash on Hand | $ 584,567.76

**Note that this amount can include cleared checks from prior months' submitted bills.



REGION 2 PLANNING COMMISSION
Deposits and Adjustments to Cash

as of March 31, 2024
3/31/2024|EFT Deposits: |
MDOT Rural Task Force - services through December 2023 S 3,393.77
MDOT Regional Transportation Planning - services through December 2023 1,519.32
MDOT FHWA - services through December 2023 53,149.54
Subtotal - EFT Deposits $ 58,062.63
3/31/2024|Check Deposits: |
Jackson County - FY24 membership dues 43,298.82
Subtotal - Check Deposits S 43,298.82
3/31/2024|Adjustments to cash: |
Bank fees - March (142.49)
Paycor fee - March (356.50)
Credit Card Charges - Meijer - supplies (152.77)
Credit Card Charges - Abobe Creative Cloud services - subscriptions (68.13)
Credit Card Charges - USPS - postage (73.85)
Credit Card Charges - Postnet Ml (20.01)
Credit Card Charges - Friendsoffice - supplies (251.05)
Credit Card Charges - Fortress Café - meals (10.38)
Credit Card Charges - APA Streaming Products - subscription (101.00)
American Express card credit 23.78
Subtotal - Adjustments to Cash $ (1,152.40)

| Total Net Deposits $ 100,209.05




REGION 2 PLANNING COMMISSION
INTERIM BILLING and PAYROLL EXPENSES

as of March 31, 2024
Interim Billing for March, 2024
Vendor Description Amount Check #
Allegra R2PC Packet - March 2024 S 176.80 15428
Jackson Co. Postage - February 2024 S 8.80 15430
| Total Interim Billing for March 2024 | S 185.60
|Payro|l & Travel Related Expenses:
Paid March 1, 2024 by Direct Deposit/EFT
Paycor Payroll Disbursement S 13,606.64
A. Starling Travel Reimbursement S 20.10
Total S 13,626.74
Paid March 15, 2024 by Direct Deposit/EFT
Paycor Payroll Disbursement S 13,358.80
J. Hurt Travel Reimbursement S 119.26
A. Starling Travel Reimbursement S 36.85
Total S 13,514.91
Paid March 29, 2024 by Direct Deposit/EFT
Paycor Payroll Disbursement S 13,769.25
J. Hurt Travel Reimbursement S 62.31
A. Starling Travel Reimbursement S 71.02
Z. Smith Travel Reimbursement S 20.10
Total S 13,922.68
Total Payroll Expenses for March, 2024 | S 41,064.33




Region 2 Planning Commission
Outstanding Accounts Receivable
as of March 31, 2024

Municipality/Source Date Inv. No. Amount
Somerset Township - services through September 30, 2022 12/6/2022 9005 556.39
Somerset Township - services for Greater Irish Hills through September 2023 7/27/2023 9006 489.72

FY 2024 Balance as of March 31, 2024 $ 1,046.11




REGION 2 PLANNING COMMISSION
Submitted Bills
April 11, 2024

Vendor

BC/BS

County of Jackson
County of Jackson
County of Jackson
MEDA
MissionSquare

Ricoh

SBIS

Smith & Klaczkiewicz
The Water Store

Description Amount Due
Employee Health Ins. May 2024 S 5,326.12
Rent April 2024 S 3,330.92
Verizon Phone Feb.-Mar. 2024 S 139.80
Purchase of Dell Laptop for RoadSoft S 1,072.52
Membership Renewal S 325.00
401/RHS Employer Contribution S 1,924.64
Maint. Contract ) 68.24
Group Life/AD&D May 2024 S 134.54
FY 2023 Audit Services ) 7,800.00
Supplies March 2024 68.24
Total Submitted Billing - April 2024 $ 20,190.02




JACKSON
COUNTY

Angela N. Kline, PE

Managing Director / Director of Engineering & Technical Services

e 7,/ >} — (-\ - — 7 ‘/' ]
Qﬁ]?,/(’(///'/(y @//’ G(r////////m:/y (/(/(/f/y 172, ,%ﬁ/},/(,,,

DEPARTMENT OF
TRANSPORTATION

Memorandum

Date: February 22, 2024

To:  Ms. Jill Liogghio
Region 2 Planning Commission

From: Angela N. Kline, PE, CPM
Managing Director

Charlie Briner, PE
Director of Engineering

RE: March 2024 JACTS TIP Amendments

Jackson Department of Transportation is requesting approval from the Region 2 Planning Commission,
JACTS Technical Advisory, and JACTS Policy Committees concerning the following Transportation
Improvement Program (TIP) Amendments for FY 2023-2026:

AR Job # Project Name Limits Pro!ecjc Funding Action
Year Description
Broad St to Lee
Rd; Kibby Rd to
Napoleon Rd; McCain Rd; W. $709,240.50 STUL
5024 | 216519 Reynolds Rd; Michigan Ave to One Course $195,500.00 Local F'undmg
Blackman Rd; Leora Ln; Overlay Adjustment
Hoyer Rd South St to Total $904,740.50
Township Line
$749,550.00 STL .
$379,565.83 Adjust
. Folks Rd to Project
Pulaski Rd & Concord Village | Spot Paving and State-D Limits
2024 | 216522 | CountyFarm | ~°" ge | opot raving $139,100.00 Local -~
Rd Limits; Parma Rd Chip Seal Description
to Blackman Rd & Funding
Total Adjustment
$1,268,215.83 )




Fiscal
Year

Job #

Project Name

Project
Description

Funding

2024 - Horizontal $565,589.31 STUL
2024 | 219913 Horizontal Various Ro‘ads Curves & $65,518.62 Local Add Project
Curves & County Wide Mumble Strios
Mumble Strips P> 1 Total $631,107.93
Lansing Avenue | Install new ties $25,111 TAUL
i 1 2L
2024 | 220878 | Lansing AveRR | Crossingof for placement | 318,652 Local | )\ 41 b et
Jackson & of crossing
Lansing Railroad surface Total $43,763
Tree Removal,
Cady and Wolf Lake Road Sign $338,635.00 HRRR
2024 | 217971 | Behling Road to Nc?rvell Road; Replacement $38,626.00 Local Add Project
Tree Removal 30 Miles Road to | and Pavement
Albion Road marking Total $377,261.00
application
Safe S/f\rlffts For | 500,000 ss4A
2024 TBD* SS4A County Wide Comprehensive »125,000 Local Add Project
Systemic Safety | - o . 1 $625,000
Action Plan
Mill & Fill, $2,000,000 SA
County Farm capacity $375,000 TED F
2025 TBD* Airport Road Road to Argyle improvements $180,000 Local Add Project
Street and Signal

Modernization

Total $2,555,000




Fiscal

Job # Project Name PrOJ.ec.t Funding
Year Description
Tree Removal,
Sign $417,350.00 HRRR
2025 | 219895 S. Jackson Road Vlc‘kery Road to Replacement $46,372.00 Local Add Project
Tree Removal Kimmel Road and Pavement
marking Total $453,722.00
application
136,291. IP
Robinson & Robinson Road Upgrade Signal $é13;6'14i O%OL:;I
2025 | 220178 | Spring Arbor at Spring Arbor Heads & S Add Project
Road Signal Road Equipment Total $151,435.00
Installation of
guardrail,
2025 | 220179 . . Road at Hart stop sign, sign T Add Project
Intersection Road upgrades and
improvements Pg Total $56,044.00
pavement
markings
$1,993,100 LBG
2026 TBD* Alblo'n Road N. ‘Br Kalamafzoo Replace $104,900 Local Add Project
Bridge River Crossing
Total $2,098,000

*Job number will be available once job is programmed by MDOT.



LocalBridge Bundling Project

FY

Job#

Phase

Project
Name

Limits

Project
Description

Fed
Estimated
Amount

State
Estimated
Amount

State
Fund
Source

Local
Estimated
Amount

Total
Estimated
Amount

2024

217024

PE

Hanover
Rd

Hanover
Road over
South
Branch
Kalamazoo
River

Bridge
Replacement

$0

$10,000

LBBI

$0

$10,000

2025

217024

CON

Hanover
Rd

Hanover
Road over
South
Branch
Kalamazoo
River

Bridge
Replacement

$0

$222,912

LBBI

$0

$222,912

2025

217024

CON

Hanover
Rd

Hanover
Road over
South
Branch
Kalamazoo
River

Bridge
Replacement

$0

$1,857,600

LBBI

$0

$1,857,600




SK SMITH & KLACZKIEWICZ, PC

CERTIFIED PUBLIC ACCOUNTANTS

THOMAS J. SMITH, CPA ROBERT R. KLACZKIEWICZ, CPA
(989) 751-1167 (989) 751-3064

A VETERAN OWNED BUSINESS

INDEPENDENT AUDITOR’S REPORT

To the Board of Commissioners
Region 2 Planning Commission
Jackson, Michigan

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the business-type activities and the
aggregate remaining fund information of the Region 2 Planning Commission, as of and for the
year ended September 30, 2023, and the related notes to the financial statements, which
collectively comprise the Region 2 Planning Commission’s basic financial statements as listed
in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of the business-type activities and the aggregate remaining fund
information of the Region 2 Planning Commission, as of September 30, 2023, and the changes
in financial position, and cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report. We are required to be independent of the Region 2
Planning Commission and to meet our other ethical responsibilities, in accordance with the
relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the Region 2
Planning Commission’s ability to continue as a going concern for twelve months beyond the
financial statement date, including any currently known information that may raise substantial
doubt shortly thereafter.

P.O. Box 6688 ~ Saginaw, MI 48608-6688 ~ Fax (989) 791-0374
www.smithkcpas.com



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with generally
accepted auditing standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud
is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Region 2 Planning Commission’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Region 2 Planning Commission’s ability
to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and the required supplementary information, as identified
in the table of contents be presented to supplement the basic financial statements. Such
information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in
the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during
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our audit of the basic financial statements. We do not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Region 2 Planning Commission’s basic financial statements. The
schedule of revenues, expenses and changes in fund net position are presented for purposes of
additional analysis and are not a required part of the basic financial statements. Such information
is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. The information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the schedule
of revenues, expenses and changes in fund net position are fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

Management is responsible for the other information included in the annual report. The schedule
of project element expenses and changes in fund net position and schedule of final indirect cost
rate but does not include the basic financial statements and our auditor’s report thereon. Our
opinions on the basic financial statements do not cover the other information, and we do not
express an opinion or form any assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information
and the basic financial statements, or the other information otherwise appears to be materially
misstated. If, based on the work performed, we conclude that an uncorrected material
misstatement of the other information exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March
15, 2024 on our consideration of the Region 2 Planning Commission’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe
the scope of our testing of internal control over financial reporting and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of the Region 2 Planning
Commission’s internal control over financial reporting or on compliance. That report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering
Region 2 Planning Commission’s internal control over financial reporting and compliance.

5%\"% Pc

Saginaw, Michigan
March 15, 2024



Region 2 Planning Commission

Statement of Net Position

September 30, 2023

Assets
Current assets:
Cash and cash equivalents
Due from other governments
Prepaid items
Total current assets

Investments
Capital assets being depreciated, net
Total assets

Liabilities
Current liabilities:

Accounts payable

Due to other governments
Accrued expenses
Unearned revenue

Net OPEB liability

Total current liabilities

Non-current liabilities:
Accrued compensated absences
Net OPEB liability
Total non-current liabilities
Total liabilities

Net Position

Unrestricted
Total net position

The accompanying notes are an integral part of these financial statements.

501,859
111,600
11,282

624,741

109,649

734,390

11,230
140,416
5,978
140,499
4,800

302,923

16,106

56,941

73,047

375,970

358,420

358,420



Region 2 Planning Commission

Statement of Revenues, Expenses and Changes in Fund Net Position

For the Year Ended September 30, 2023

Revenues

Grants:

Federal

State

Local
Membership and service fees
Other revenues

Total revenues

Expenses
Salaries and wages
Employee fringe benefits
Other direct costs
Indirect costs
Total expenses

Increase (decrease) in net position
Net position

Beginning of year
End of year

The accompanying notes are an integral part of these financial statements.

$ 347,294
38,769
149,262
27,518

562,843

141,969

54,489
148,126
279,973

624,557

(61,714)

420,134

S 358420





















