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MEETING MINUTES 

Region 2 Planning Commission – Executive Committee 
Hillsdale City Hall 
97 N. Broad Street 
Hillsdale, MI 49242 
 
Wednesday, February 8, 2024 

 

I. Call to Order – Chair Dale Witt called the meeting to order at 2:00 p.m.  A quorum was pre-
sent.   

Attendance: 

   Beeker 
      Bussell 
   Cure 
      Duckham 
   Gould 

    Greene 
     Havican 
  Jancek 
  Kuiper 
  Overton 

  Penrose 
     Shotwell 
  Sigers 
  Snell 
  Southworth 

     Swartzlander 
  Tillotson 
  VanDoren 
  Walz 
  Witt 

      Key:  = present    

Staff Present:  Brett Gatz, Jacob Hurt, Jill Liogghio, Alissa Starling 

Other Commissioners Present:   Bruce Grabert, Jackson County; James Minnick, Jr., Jackson 
County; Crystal Pfeifer, Jackson County; Edward Planeta, Jackson County 
 
Others Present:  Susan Smith, Hillsdale Economic Development 

II. Approval of the February 8, 2024 Agenda – The motion was made by Comm. Tillotson, 
supported by Comm. Penrose, to approve the February 8, 2024 agenda.  The motion car-
ried unanimously. 

III. Public Comment – No public comment. 

IV. Approval of the Executive Committee Meeting Minutes for December 6, 2023 – The 
motion was made by Comm. Snell, supported by Comm. Walz, to approve the Executive 
Committee meeting minutes of December 6, 2023 as submitted.  The motion carried 
unanimously. 



02/08/2024 Executive Committee Meeting 2 

 

V. Receipt of Treasurer’s Report of January 31, 2024 – A motion was made by Comm. 
Jancek, supported by Comm. Snell, to receive the January 31, 2024 Treasurer’s Report 
as presented.  The motion carried unanimously. 

VI. Approval of February 8, 2024 Submitted Bills – A motion was made by Comm. Jancek, 
supported by Comm. Beeker, to approve payment of the February 8, 2024 submitted bills.  
The motion carried unanimously. 

VII. Resolution to Support MDOT Targets for Safety Performance – Mr. Gatz presented a 
resolution to support MDOT’s Safety Performance Targets for Calendar Year 2024 for ap-
proval.  Motion was made by Comm. Penrose, supported by Comm. Jancek, to approve 
the resolution to support MDOT Targets for Safety Performance.  The motion carried 
unanimously. 

VIII. Hillsdale Economic Development Partnership Update Presentation by Susan Smith, 
Executive Director of Hillsdale EDP – A copy of Ms. Smith’s presentation will be placed 
on the R2PC website. 

XIV. Other Business – Notice of Public Hearing for Cambridge Township regarding their Mas-
ter Plan.   

X. Public Comment / Commissioners’ Comments – Comm. VanDoren mentioned that the 
ballot initiative for restoration of local control is underway to repeal the recently enacted 
renewable energy law that takes effect in November 2024.  Comm. Penrose stated that 
Jeff Gray, City Manager for City of Jonesville, was pleased with the outcome of a recent 
meeting between Mr. Gray and Jacob Hurt.  Comm. Jancek mentioned that the JCDOT 
safety grant was successful and approved for signaling at Parnall Road. 

XI. Adjournment – There being no further business, Chair Witt adjourned the meeting at 
2:30 p.m. 

  
 
Dale Witt 
Chair 



Checking Account Balance ending, February 29, 2023 419,676.76$                 

Deposit Summary:

    March 2024 EFT Deposits 58,062.63$                   

    March 2024 Bank Deposits 43,298.82                      

    March 2024 Adjustments (1,152.40)                      

     Total Deposits plus Bank Balance  519,885.81$                 

 

Expenses:

   Submitted Expenses  - March 2024 ** (4,427.60)$              

   Interim Expenses (185.60)                    

   Payroll/Related Expenses (41,064.33)              

     Subtotal of Expenses (45,677.53)$            (45,677.53)$                  

Balance Checking Account ending March 31, 2024 474,208.28$                 

Balance CD Investments ending March 31, 2024 110,359.48$                 

     Total Cash on Hand 584,567.76$                 

    

**Note that this amount can include cleared checks from prior months' submitted bills.

-                           

REGION 2 PLANNING COMMISSION

Treasurer's Report -  Monthly Summary

as of March 31, 2024



  

3/31/2024 EFT Deposits:

MDOT Rural Task Force - services through December 2023 3,393.77$           

MDOT Regional Transportation Planning - services through December 2023 1,519.32             

MDOT FHWA - services through December 2023 53,149.54           

Subtotal - EFT Deposits 58,062.63$      

3/31/2024 Check Deposits: 

Jackson County - FY24 membership dues 43,298.82           

Subtotal - Check Deposits 43,298.82$      

3/31/2024 Adjustments to cash:

 Bank fees  - March (142.49)            

Paycor fee - March (356.50)            

Credit Card Charges - Meijer - supplies (152.77)            

Credit Card Charges - Abobe Creative Cloud services - subscriptions (68.13)              

Credit Card Charges - USPS - postage (73.85)              

Credit Card Charges - Postnet MI (20.01)              

Credit Card Charges - Friendsoffice - supplies (251.05)            

Credit Card Charges - Fortress Café - meals (10.38)              

Credit Card Charges - APA Streaming Products - subscription (101.00)            

American Express card credit 23.78                

Subtotal  - Adjustments to Cash (1,152.40)$       

 

Total Net Deposits  $   100,209.05 

   
 

REGION 2 PLANNING COMMISSION

 Deposits and Adjustments to Cash

as of March 31, 2024



Interim Billing for March, 2024

Vendor Description Amount Check #

Allegra R2PC Packet - March 2024 176.80$                     15428

Jackson Co. Postage - February 2024 8.80$                         15430

185.60$                     

Payroll & Travel Related Expenses:  

 

Paid March 1, 2024 by Direct Deposit/EFT  

Paycor Payroll Disbursement 13,606.64$               

A. Starling Travel Reimbursement 20.10$                       

Total 13,626.74$               

Paid March 15, 2024 by Direct Deposit/EFT  

Paycor Payroll Disbursement 13,358.80$               

J. Hurt Travel Reimbursement 119.26$                     

A. Starling Travel Reimbursement 36.85$                       

Total 13,514.91$               

Paid March 29, 2024 by Direct Deposit/EFT

Paycor Payroll Disbursement 13,769.25$               

J. Hurt Travel Reimbursement 62.31$                       

A. Starling Travel Reimbursement 71.02$                       

Z. Smith Travel Reimbursement 20.10$                       

Total 13,922.68$               

41,064.33$               Total Payroll Expenses for March, 2024

Total Interim Billing for March 2024

REGION 2 PLANNING COMMISSION

INTERIM BILLING and PAYROLL EXPENSES

as of March 31, 2024

 



Municipality/Source Date Inv. No.  Amount 

Somerset Township - services through September 30, 2022 12/6/2022 9005 556.39              

Somerset Township - services for Greater Irish Hills through September 2023 7/27/2023 9006 489.72              

FY 2024 Balance as of March 31, 2024 1,046.11$        

Region 2 Planning Commission

Outstanding Accounts Receivable

as of March 31, 2024



 

   

Vendor Description Amount Due

BC/BS Employee Health Ins. May 2024 5,326.12$          

County of Jackson Rent April 2024 3,330.92$          

County of Jackson Verizon Phone Feb.-Mar. 2024 139.80$             

County of Jackson Purchase of Dell Laptop for RoadSoft 1,072.52$          

MEDA Membership Renewal 325.00$             

MissionSquare 401/RHS Employer Contribution 1,924.64$          

Ricoh Maint. Contract 68.24$               

SBIS Group Life/AD&D May 2024 134.54$             

Smith & Klaczkiewicz FY 2023 Audit Services 7,800.00$          

The Water Store Supplies March 2024 68.24

Total  Submitted Billing - April 2024 20,190.02$       

REGION 2 PLANNING COMMISSION

Submitted Bills

April 11, 2024



 

Jackson County 

Department of Transportation 
 

Angela N. Kline, PE 

Managing Director / Director of Engineering & Technical Services 

Keeping Our Community Safely in Motion… 
 

 

 
 

Memorandum 

 
Date: February 22, 2024 
  
To: Ms. Jill Liogghio 
 Region 2 Planning Commission  
 
From: Angela N. Kline, PE, CPM 
 Managing Director 
 

Charlie Briner, PE 
 Director of Engineering 
 
RE: March 2024 JACTS TIP Amendments 

 

 

Jackson Department of Transportation is requesting approval from the Region 2 Planning Commission, 

JACTS Technical Advisory, and JACTS Policy Committees concerning the following Transportation 

Improvement Program (TIP) Amendments for FY 2023-2026: 

Fiscal 
Year 

Job # Project Name Limits 
Project 

Description 
Funding Action 

2024 216519 

Napoleon Rd; 
Reynolds Rd; 
Blackman Rd; 

Hoyer Rd 

Broad St to Lee 

Rd; Kibby Rd to 

McCain Rd; W. 

Michigan Ave to 

Leora Ln; 

South St to 

Township Line 

One Course 
Overlay 

$709,240.50 STUL 
$195,500.00 Local 

 
Total $904,740.50 

Funding 
Adjustment 

2024 216522 
Pulaski Rd & 
County Farm 

Rd 

Folks Rd to 
Concord Village 

Limits; Parma Rd 
to Blackman Rd 

Spot Paving and 
Chip Seal 

$749,550.00 STL 
$379,565.83 

State-D 
$139,100.00 Local 

 
Total 

$1,268,215.83 

Adjust 
Project 
Limits,  

Description 
& Funding 

Adjustment 
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Fiscal 
Year 

Job # Project Name Limits 
Project 

Description 
Funding Action 

2024 219913 

2024 - 
Horizontal 
Curves & 

Mumble Strips 

Various Roads 
County Wide 

Horizontal 
Curves & 

Mumble Strips 

$565,589.31 STUL 
$65,518.62 Local 

 
Total $631,107.93 

Add Project 

2024 220878 Lansing Ave RR 

Lansing Avenue 
Crossing of 
Jackson & 

Lansing Railroad 

Install new ties 
for placement 

of crossing 
surface 

$25,111 TAUL 
$18,652 Local 

 
Total $43,763 

Add Project 

2024 217971 
Cady and 

Behling Road 
Tree Removal 

Wolf Lake Road 
to Norvell Road; 
30 Miles Road to 

Albion Road 

Tree Removal, 
Sign 

Replacement 
and Pavement 

marking 
application 

$338,635.00 HRRR 
$38,626.00 Local 

 
Total $377,261.00 

Add Project 

2024 TBD* SS4A County Wide 

Safe Streets For 
All – 

Comprehensive 
Systemic Safety 

Action Plan 

$500,000 SS4A 
$125,000 Local 

 
Total $625,000 

Add Project 

2025 TBD* Airport Road 
County Farm 

Road to Argyle 
Street 

Mill & Fill, 
capacity 

improvements 
and Signal 

Modernization 

$2,000,000 SA 
$375,000 TED F 
$180,000 Local 

 
Total $2,555,000 

Add Project 
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Fiscal 
Year 

Job # Project Name Limits 
Project 

Description 
Funding Action 

2025 219895 
S. Jackson Road 
Tree Removal 

Vickery Road to 
Kimmel Road 

Tree Removal, 
Sign 

Replacement 
and Pavement 

marking 
application 

$417,350.00 HRRR 
$46,372.00 Local 

 
Total $453,722.00 

Add Project 

2025 220178 
Robinson & 
Spring Arbor 
Road Signal 

Robinson Road 
at Spring Arbor 

Road 

Upgrade Signal 
Heads & 

Equipment 

$136,291.00 HSIP 
$15,144.00 Local 

 
Total $151,435.00 

Add Project 

2025 220179 

Ackerson Lake  
at Hart Road 
intersection 

improvements 

Ackerson Lake 
Road at Hart 

Road 

Installation of 
guardrail, 

Flashing LED 
stop sign, sign 
upgrades and 

pavement 
markings 

$42,134.00 HSIP 
$13,910.00 Local 

 
Total $56,044.00 

Add Project 

2026 TBD* 
Albion Road 

Bridge 
N. Br Kalamazoo 

River Crossing 
Replace 

$1,993,100 LBG 
$104,900 Local 

 
Total $2,098,000 

Add Project 

 

*Job number will be available once job is programmed by MDOT. 



Local Bridge Bundling Project 

FY Job#  Phase  Project 
Name 

Limits  Project 
Description  

Fed 
Estimated 

Amount  

State 
Estimated 

Amount  

State 
Fund 

Source  

Local 
Estimated 

Amount  

Total 
Estimated 

Amount  

2024  217024 PE Hanover 
Rd 

Hanover 
Road over 
South 
Branch 
Kalamazoo 
River 

Bridge 
Replacement 

$0  $10,000  LBBI $0  $10,000  

2025  217024 CON Hanover 
Rd 

Hanover 
Road over 
South 
Branch 
Kalamazoo 
River 

Bridge 
Replacement 

$0  $222,912  LBBI $0  $222,912  

2025  217024 CON Hanover 
Rd 

Hanover 
Road over 
South 
Branch 
Kalamazoo 
River 

Bridge 
Replacement 

$0  $1,857,600  LBBI $0  $1,857,600  
























