
 

MEETING MINUTES 

Hillsdale City Hall - Full Commission 
97 N. Broad Street 
Hillsdale, MI 49242 
 
Thursday, November 9, 2023 

I. Call to Order – Chair Jancek called the meeting to order at 2:15 p.m.  A quorum was NOT 
present.   

Attendance: 

  Adams 
  Andrews 
  Bair (E) 
  Beach 
  Beecher 
  Beeker (E) 
  Blythe 
  Boggs 
  Bolton 
  Bush 
  Bussell 
  Calender 
  Camacho 
  Chamberlain 
  Collins 
  Cornish 
  Cousino 
  Cure 
  Cure 
  David 
  Dillon 

 Donaldson (E) 
 Duckham (E) 
 Elwell (E) 
 Everidge 
 Gaede (E) 
 Gallagher 
 Gentner 
 Gould, J. 
 Gould, L. (E) 
 Greene (E) 
 Greenleaf 
 Griffin 
 Gross 
 Havican (E) 
 Hawkins 
 Hawley 
 Heath 
 Herlein 
 Jancek (E) 
 Johnson 
 Kastel 

 Keener 
 Keller 
 Koehn 
 Lammers 
 Lance 
 Linnabary 
 Miller 
 Minnick, Jr. 
 Mitchell 
 Montrief 
 Navarro 
 Nickel 
 O’Dowd 
 Overton (E) 
 Penrose (E) 
 Peters 
 Pixley 
 Planeta 
 Root 
 Saenz 
 Schlecte (E) 

 Shaw 
 Shotwell (E) 
 Sigers (E) 
 Snell 
 Southworth (E) 
 Sutherland 
 Swartzlander (E) 
 Teriaco 
 Tillotson (E) 
 Todd 
 VanDoren 
 VanWinkle 
 Votzke 
 Webb 
 Weir 
 Williams 
 Willis 
 Wilson 
 Witt (E) 
 

   Key:  = present  (E) = Executive Committee member 

Staff Present:  Brett Gatz, Jacob Hurt, Jill Liogghio, Alissa Starling 

Others Present:   Eric Cline, Michigan Dept. of Treasury; Andrea Strach, MDOT  
 
A quorum was NOT present at the November 9, 2023 Full Commission meeting, therefore, no business 
was conducted.  Formal approval of the Submitted Bills will take place at the December 6, 2023 Execu-
tive Committee meeting.  Approval of action items from this meeting will be added to the agenda for the 



 

December 6, 2023 Executive Committee meeting. 

II. Approval of Resolution of Financial Commitment Regarding the R2PC CEDS Grant 
Application Authorizing Executive Director to sign and submit documents related to 
the R2PC CEDS Grant Application – Resolutions for financial commitment and applica-
tion authorization were to be presented for R2PC’s application for the U.S. EDA FY2024 
Partnership Planning (CEDS) Grant.   

III. Presentation by Eric Cline, Department Manager, Community Services Division, 
Michigan Department of Treasury – Mr. Cline presented an overview of the services of-
fered to local communities by the Michigan Department of Treasury.   

IV. Other Business – None. 

V. Public Comment / Commissioners’ Comments – None. 

VI. Adjournment – There being no further business, Chair Jancek adjourned the meeting at 
2:55 p.m. 

  
Alan Beeker 
Secretary 
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MEETING MINUTES 

Region 2 Planning Commission – Executive Committee 
Jackson County Tower Bldg., 5th Floor 
120 W. Michigan Ave. 
Jackson, MI 49201 
 
Wednesday, December 6, 2023 

 

I. Call to Order – Chair Pete Jancek called the meeting to order at 2:08 PM.  A quorum was pre-
sent.   

Attendance: 

   Bair 
      Beeker 
   Donaldson 
   Duckham 
   Elwell  

     Gaede 
  Gould 
  Greene 
  Havican 
  Jancek 

  Overton 
  Penrose 
     Shotwell 
  Sigers 
     Southworth 

  Swartzlander 
  Tillotson 
  Witt 

      Key:  = present    

Staff Present:  Brett Gatz, Jacob Hurt, Jill Liogghio, Zack Smith 

Other Commissioners Present:   Jerome Bussell, City of Morenci; Mel Cure, Vil. of Cement City; 
John Griffin, Summit Twp.; Danielle Gross, Vil. of Blissfield; Dave Herlein, Spring Arbor Twp.; Jeff 
Mitchell, Springport Twp.; Ray Snell, Jackson Co.; Jim VanDoren, Lenawee County;  
 
Others Present:  Charlie Briner, JCDOT; Don Mayle, MDOT: Andy Pickard, FHWA; Andrea 
Strach, MDOT; Jeff Votzke, Woodstock Twp. 

II. Approval of the December 6, 2023 Agenda – The motion was made by Comm. Bair, 
supported by Comm. Snell, to approve the December 6, 2023 agenda.  The motion car-
ried unanimously. 

III. Public Comment – No public comment. 

IV. Approval of the Executive Committee Meeting Minutes for October 12, 2023 – The 
motion was made by Comm. Penrose, supported by Comm. Swartzlander, to approve the 
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Executive Committee meeting minutes of October 12, 2023 as submitted.  The motion 
carried unanimously. 

V. Receipt of Treasurer’s Reports of October 31 and November 30, 2023 – A motion was 
made by Comm. Snell, supported by Comm. Bair, to receive the October 31 and Novem-
ber 30, 2023 Treasurer’s Reports as presented.  The motion carried unanimously. 

VI. Approval of November 9 and December 6, 2023 Submitted Bills – A motion was made 
by Comm. Bair, supported by Comm. Swartzlander, to approve payment of the November 
9 and December 6, 2023 submitted bills.  The motion carried unanimously. 

VII. Staff Progress Report for October and November 2023 – The October and November 
2023 staff progress reports were included in the agenda packet. 

VIII. Approval of Amendments to the JACTS FY 2023-2026 Transportation Improvement 
Program (TIP) – The following amendments to the JACTS FY 2023-2026 Transportation 
Improvement Program (TIP) were submitted by the Jackson County Department of Trans-
portation: 

 
Fiscal 
Year 

 
Job 
no. 

 
Project 
Name 

 
 

Limits 

Project 
Description 

 
Funding 

 
Action 

2024 216519 
 

Napoleon Rd.; Reyn-
olds Rd.; Blackman 
Rd.; Hoyer Rd. 

Broad St. to Lee Rd.; 
Kibby Rd. to McCain Rd.; 
W. Michigan Ave., to Le-
ora Ln. 5th St. to Napo-
leon Rd.; South St. to 
Flansburg Rd. Township 
Line 

One Course 
Overlay 

$782,000 STUL 
$195,500 Local 
 
Total:  $977,500 

Adjust Pro-
ject Limits 

2024 216522 Moscow Rd. & County 
Farm Rd. 

County Line to M-60; 
Parma Rd. to Blackman 
Rd. 

Spot Paving 
and Chip Seal 

$1,158,000 STUL 
$154,998 State-D 
$195,500 Local 
 
Total:  $1,447,500 
 

Adjust Pro-
ject Limits & 
Description 

The following amendments to the JACTS FY 2023-2026 Transportation Improvement Pro-
gram (TIP) were submitted by MDOT: 

 
Fiscal 
Year 

Job 
no. 

Phase County Project 
Name 

Limits Primary 
Work 
Type 

Project De-
scription 

Federal 
Budget 

Federal 
Fund 

Source 

State 
Budget 

Local 
Budget 

Total 
Phase 
Cost 

Amend. 
Type 

2024 213442 ROW Jackson I-94BL Dwight 
Street to 
Bender 
Street 

Reconstruction Reconstruction, 
Watermain, 
Storm Sewer, 
Signals, and 
Pavement Mark-
ings 

$286,475  NH $57,967 $5,588  $350,000 Add 
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2024 213442 UTL Jackson I-94BL Dwight 
Street to 
Bender 
Street 

Reconstruction Reconstruction, 
Watermain, 
Storm Sewer, 
Signals, and 
Pavement Mark-
ings 

$40,925  NH $27,225 $794  $50,000 Add 

2024 211147 ROW Jackson M-99 South 
Street 
North & 
East to 
Gibbs 
Road 

Road Rehabili-
tation 

Multi-course 
HMA mill & re-
surface, concrete 
pavement re-
pairs, drainage 
improvements 

$122,775  ST $27,225 $0 $150,000  Add 

2024 214082 PE Jackson, 
Ingham, Le-
nawee, 
Washtenaw 

US-127 
N/W I 94 
Ramp 

NB US-
127 ramp 
to WP I-94 

Traffic Safety Install High Fric-
tion Surface 
Treatment 

$18,000  HSIP $2,000  $0 $20,000  Budget 

2024 211675 CON Jackson M-50 US-127 
BR / M-
106 over 
Grand 
River &I-94 
BL / M-50 
over Grand 
River 

Bridge Re-
placement 

Bridge Replace-
ment 

$9,935,401  
 

BFP $2,010,372  
 

$192,775  
 

$13,352,398  
 

$8,546,414 

Budget 

 

Fiscal 
Year 

Job no. Phase County Project 
Name 

Limits Length Primary 
Work 
Type 

Project De-
scription 

Federal 
Budget 

Federal 
Fund 

Source 

State 
Budget 

Local 
Budget 

Total 
Phase 
Cost 

Amend-
ment 
Type 

2024 218705 PE Jackson M-50 700 
feet 
south 
of 
Crego 
Road 
to 
4,026 
feet 
south 
of 
Crego 
Road 
 

0.63 
 
 
 
 
 
 
 

Traffic 
Safety 

Install High 
Friction 
Surface 
Treatment 

$18,000  HSIP $2,000  $0 $20,000  Add 

2024 218705 CON Jackson M-50 700 
feet 
south 
of 
Crego 
Road 
to 
4,026 
feet 
south 
of 
Crego 
Road 
 

0.63 
 
 
 
 
 
 

 

Traffic 
Safety 

Install High 
Friction 
Surface 
Treatment 

$397,000  HSIP $44199 $0 $441,992  Add 
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 The motion was made by Comm. Snell, supported by Comm. Bair to approve the TIP 
amendments presented by the Jackson County Department of Transportation and MDOT. 
The motion carried unanimously.  

IX. Election of 2024 Nominating Committee – The motion was made by Comm. Elwell, 
supported by Comm. Bair, to keep the current slate of Nominating Committee members, 
with the exception of Jason Smith, who is no longer a commissioner. Those members are 
Alan Beeker, Pete Jancek, Mike Overton, and Ralph Tillotson.  The motion carried unani-
mously. 

X. Approval of Resolution of Financial Commitment Regarding the R2PC CEDS Grant 
Application Authorizing Executive Director to sign and submit documents related to 
the R2PC CEDS Grant Application – Resolutions for financial commitment and applica-
tion authorization were presented for R2PC’s application for the U.S. EDA FY2024 Part-
nership Planning (CEDS) Grant.  Motion was made by Comm. Elwell, supported by 
Comm. Bair, to approve Resolution of Financial Commitment as well as the Executive Di-
rector signing and submitting documents related to the R2PC CEDS Grant Application.  
The motion carried unanimously. 

XI. Approval of the JACTS 2050 Long Range Transportation Plan – Brett Gatz presented 
the final 2050 Long Range Transportation Plan for approval. Motion was made by Comm. 
Snell, supported by Comm. Penrose, to approve the 2050 Long Range Transportation 
Plan.  The motion carried unanimously. 

XII. Approval of 2024 R2PC Meeting Calendar – Motion was made by Comm. Bair, sup-
ported by Comm. Snell, to approve the 2024 R2PC meeting calendar. The motion carried 
unanimously. 

IX. Other Business – Executive Committee vacancies were discussed.  The 2024 Executive 
Committee will be elected at the January 2024 Full Commission meeting.   

X. Public Comment / Commissioners’ Comments – None. 

XI. Adjournment – There being no further business, Chair Jancek adjourned the meeting at 
2:21 p.m. 

  
 
Dale Witt 
Vice-Chair 



Checking Account Balance ending, November 30, 2023 478,323.05$                 

Deposit Summary:

    December 2023 EFT Deposits 5,706.97$                      

    December 2023 Bank Deposits 10,633.98                      

    December 2023 Adjustments (1,170.28)                      

     Total Deposits plus Bank Balance  493,493.72$                 

 

Expenses:

   Submitted Expenses  - December 2023 ** (11,517.03)$            

   Interim Expenses (7,501.10)                

   Payroll/Related Expenses (27,790.40)              

     Subtotal of Expenses (46,808.53)$            (46,808.53)$                  

Balance Checking Account ending December 31, 2023 446,685.19$                 

Balance CD Investments ending December 31, 2023 110,359.48$                 

     Total Cash on Hand 557,044.67$                 

    

**Note that this amount can include cleared checks from prior months' submitted bills.

-                           

REGION 2 PLANNING COMMISSION

Treasurer's Report -  Monthly Summary

as of December 31, 2023



  

12/31/2023 EFT Deposits:

MDOT - Rural Task Force - services through September 2023 112.78$              

MDOT - Regional Transportation Planning - services through September 2023 842.84                

MDOT - Asset Management - services through September 2023 4,751.35             

Subtotal - EFT Deposits 5,706.97$        

12/31/2023 Check Deposits: 

FY24 Annual Membership dues 5,058.72             

Cambridge Township - services through September 2023 1,210.29             

Hanover Township - services through September 2023 1,096.51             

Village of Brooklyn - services through September 2023 3,268.46             

Subtotal - Check Deposits 10,633.98$      

12/31/2023 Adjustments to cash:

 Bank fees  - December (144.48)            

Credit Card Charges - The Blue Julep, LLC - meal (25.00)              

Credit Card Charges - Target - supplies (5.29)                 

Credit Card Charges - Abobe Creative Cloud services - subscription (126.42)            

Credit Card Charges - USPS - postage (78.54)              

Credit Card Charges - MI Association of CPA's - training (279.00)            

Credit Card Charges - Meijer - supplies (78.54)              

Credit Card Charges - Amazon - supplies (228.86)            

Credit Card Charges - Friendsoffice - supplies (129.39)            

Credit Card Charges - Cottage Inn Pizza - meals (98.08)              

American Express card credit 23.32                

Subtotal  - Adjustments to Cash (1,170.28)$       

 

Total Net Deposits  $     15,170.67 

   
 

REGION 2 PLANNING COMMISSION

 Deposits and Adjustments to Cash

as of December 31, 2023



Interim Billing for December, 2023

Vendor Description Amount Check #

Allegra R2PC Packet - December 2023 204.60$                    15399

BC/BS Employee Health Care - Jan. 2024 6,798.43$                 15400

Friends Online Office Supplies 88.53$                      15403

Jackson County Chamber Membership Renewal 275.00$                    15404

SBIS Group Life/AD&D Jan. 2024 134.54$                    15407

7,501.10$                 

Payroll & Travel Related Expenses:  

 

Paid December 8, 2023 by Direct Deposit/EFT  

Paycor Payroll Disbursement 13,793.88$               

B. Gatz Travel Reimbursement 68.51$                      

J. Hurt Travel Reimbursement 116.60$                    

Total 13,978.99$              

Paid December 22, 2023 by Direct Deposit/EFT

Paycor Payroll Disbursement 13,769.69$               

Z. Smith Travel Reimbursement 41.72$                      

Total 13,811.41$              

27,790.40$              Total Payroll Expenses for December, 2023

Total Interim Billing for December, 2023

REGION 2 PLANNING COMMISSION

INTERIM BILLING and PAYROLL EXPENSES

as of December 31, 2023

 



Municipality/Source Date Inv. No.  Amount 

Somerset Township - services through September 30, 2022 12/6/2022 9005 556.39              

Somerset Township - services for Greater Irish Hills through September 2023 7/27/2023 9006 489.72              

City of Jonesville - services through June 2023 7/27/2023 3523 2,498.86          

MDOT - FHWA - services through September 2023 11/15/2023 5011 69,762.45        

Macon Township - services through September 2023 12/6/2023 8001 544.03              

Leoni DDA - services through September 2023 12/6/2023 7809 5,720.00          

FY 2023 Balance as of December 31, 2023 79,571.45$      

0

Region 2 Planning Commission

Outstanding Accounts Receivable

as of December 31, 2023



 

   

Vendor Description Amount Due

City of Jackson Parking Permits for 2024 90.00$               

County of Jackson Rent January 2024 3,330.92$          

County of Jackson IT Services - January 2024 6,180.00$          

County of Jackson Phone November-December 2023 307.27$             

County of Jackson Postage November-Dec. 2023 104.66$             

FriendsOffice Supplies December 2023 3.00$                 

JTV Website Hosting 225.00$             

Michigan Assoc. of Regions Annual Dues 1,280.00$          

MissionSquare 401/RHS Employer Contribution 1,908.91$          

Rails To Trails Annual Subscription 2024 22.00$               

Walton Insurance Group Renewal Mgmt. Liab. Ins. 2,905.00$          

Total  Submitted Billing - January, 2024 16,356.76$       

REGION 2 PLANNING COMMISSION

Submitted Bills

January 11, 2024
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Economic Development  Activities  

�„  Economic Development Administration (EDA).  Staff was involved in the following activities on 
behalf of the R2PC Economic Development District (EDD): 

�x EDA grant award for R2PC EDD�[�• FY2023 Partnership Planning Grant, which will be used to 
continue implementation of the 2021 �t 2025 CEDS.  

�ƒ Staff continued CEDS Implementation efforts.  

�„  Outdoor Recreation as Economic Development.  Staff continued development of a strategy to 
leverage regional outdoor recreation assets for economic development purposes as detailed in the 
2021 �t 2025 CEDS.    

�x Staff met with economic development and outdoor recreation partners on December 7 to 
discuss outdoor recreation economic development opportunities. 

�x Staff met with Brad Garmon, Michigan Office of Outdoor Recreation Industry on December 
11 to discuss outdoor recreation economic development opportunities. 

�x Staff met with Scott Whitcomb and Patrick Mohney of the Office of Public Lands at Michigan 
DNR to discuss outdoor recreation economic development partnering opportunities within 
Region 2 on December 19. 

�„  Downtown Development Authorities (DDAs).   

�x Provided administrative staffing for the Leoni DDA at its meetings on December 6th. 

R2PC Activities 

�„  R2PC Website. Staff continued updating www.region2planning.com. 

�„  Training. No activities.  

�„  MAR.  No activities.    

�„  MMP. Staff was notified on December 20 by EGLE that the new MMP process would officially begin 
January 8, 2024.  

Staff  Progress Report  
December 2023  




















