** CHANGE IN DATE OF DECEMBER
R2PC EXECUTIVE COMMITTEE
MEETING **

Please note that the
December Executive Committee meeting
will be held on:

Wednesday, December 6, 2023
2:00 p.m.
Jackson County Tower Bldg.
5t Floor
Jackson, Ml 49201

Due to lack of quorum at the November 9, 2023 Full
Commission meeting, several action items are on
the agenda again as well as new action items
including TIP amendments and approval of the
JACTS 20560 Long Range Transportation Plan. It is
extremely important that all the action items be
taken care of at this meeting!

Pizza, pop, and holiday confections will be provided!!




Region 2

Serving Hillsdale, Jackson & Lenawee Counties

MEETING MINUTES

Region 2 Planning Commission — Executive Committee
Lenawee District Library

4459 W. US 223

Adrian, Ml 49221

Thursday, October 12, 2023

I. Call to Order — Chair Pete Jancek called the meeting to order at 2:08 PM. A quorum was pre-

sent.
Attendance:
v Bair Gaede Overton Southworth
v’ Beeker Gould v Penrose v" Swartzlander
v" Donaldson Greene Schlecte v Tillotson
v' Duckham Havican Shotwell v’ Witt
Elwell v'Jancek Sigers

Key: v = present
Staff Present: Zack Smith

Others Present: Jon Dowling, City of Jackson; Dustin Krasny, Rep. Tim Walberg’s Office; Ed
Planeta, Jackson County; Jim VanDoren, Lenawee County

A. A Moment of Silence was observed for Jacob Hurt and the passing of his daughter.

Approval of the October 12, 2023 Agenda — The motion was made by Comm. Bair, sup-
ported by Comm. Duckham, to approve the October 12, 2023 agenda. The motion carried
unanimously.

Public Comment — Dustin Krasny, District Director for Rep. Tim Walberg spoke about
how Rep. Walberg is working for the district. He mentioned the crisis in the Middle East,
support for technical education, and reducing the costs of higher education. He also men-
tioned that there would be upcoming town halls.
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IV. Approval of the Executive Committee Meeting Minutes for August 10, 2023 — The
motion was made by Comm. Bair, supported by Comm. Duckham, to approve the Execu-
tive Committee meeting minutes of August 10, 2023 as submitted. The motion carried
unanimously.

V. Receipt of Treasurer’s Report of September 30, 2023 — A motion was made by Comm.
Duckham, and supported by Comm. Bair, to receive the September 30, 2023 Treasurer’s
Report as presented. The motion carried unanimously.

VI. Approval of October 12, 2023 Submitted Bills — A motion was made by Comm. Pen-
rose supported by Comm. Swartzlander, to approve payment of the October 12, 2023
submitted bills. The motion carried unanimously.

VIl. Staff Progress Report for September 2023 — The September 2023 staff progress report
was included in the agenda packet.

VIIl. Approval of Amendments to the JACTS FY 2023-2026 Transportation Improvement
Program (TIP) — The following amendments to the JACTS FY 2023-2026 Transportation
Improvement Program (TIP) were submitted by the City of Jackson:

Fiscal Job no. Street Description Length Funding Action
Year
2024 216546 MLK Equality Trail Reconstruct existing 8 ft. wide 0.55 Federal (SRTS) $375,000 Change
Prospect St. to MLK Jr. Dr. asphalt pathway with a 12 ft. City (original amt) $423,000
wide concrete non-motorized City (new amt) $284,929
pathway
2024 216641 EIm Ave from North St to Flo- | Reconstruct asphalt 0.334 Federal (SRTS) $329,600 Change
ral Ave City (original amt) $82,400
City (new amt) $304,634
2024 216642 High St from South St to Ex- Crush and shape with asphalt 0.631 Federal (SRTS) $398,400 Change
ecutive Dr resurfacing City (original amt) $99;600
City (new amt) $215,476
2025 MLK Jr Dr Reconstruction including modifi- 0.979 RAISE $6,785,245 Add
cation from a three lane cross- City $753,916
section with one parking lane to
South Street to Morrell Street a two lane cross-section with
parking on both sides, installa-
tion of a ten foot shared use
path, sidewalk reconstruction,
installation of bump-outs at all
local street intersections, turning
lanes and new signals, new
street lighting, tree planting,
stormwater infrastructure and
other street improvements
2025 STR 4536 Epoxy overlay on deck surface, State/Federal $58,900 Add
reseal end joints, substructure City $ 3,100
E. High St. over Grand River patching, penetrating sealer on -
abutments, and channel
cleanout
2025 STR 4538 HMA overlay on deck surface, State/Federal $150,000 Add
barrier wall patching, reseal end City $ 7,900
E. Morrell over Grand River joints, approach pavement re- -
surfacing, approach curb and
gutter, substructure patching,
penetrating sealer on abutments
and channel cleanout
2025 STR 4547 Epoxy overlay on deck surface, State/Federal  $35,150 Add
barrier wall patching, reseal end City $ 1,850
Losey Ave. over Grand River | joints, penetrating sealer on -
abutments and channel cleanout
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The following amendments to the JACTS FY 2023-2026 Transportation Improvement Pro-
gram (TIP) were submitted by the Jackson Area Transportation Authority:

Fiscal Project Limits Primary Project Descrip- Federal Cost Federal State Total Project Cost
Year Name Work Type tion Funding Cost
Source
Area SP 1809 -
219442 Wide safety FY 2023
2023 Safety $17,258 5307 $4,315 $21,573
County- Operating
216557 wide FY 2024
2024 Operating $40,363 5311 $40,363 $80,726
The motion was made by Comm. Duckham, supported by Comm. Bair to approve the TIP
amendments presented by the City of Jackson and the Jackson Area Transportation Au-
thority. The motion carried unanimously.
IX. Other Business — December 14, 2023 Executive Committee Date Change. Tabled until
further information as to why is provided.
X.  Public Comment / Commissioners’ Comments — Chair Jancek noted that there was a
lot of construction and told everyone to be safe while driving. Comm. Penrose noted that a
new Meijer and new apartments were going up in Hillsdale to be opened in 2024.
XIl. Adjournment — There being no further business, Chair Jancek adjourned the meeting at
2:22 p.m.
Alan Beeker
Secretary
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REGION 2 PLANNING COMMISSION
Treasurer's Report - Monthly Summary

as of October 31, 2023
Checking Account Balance ending, September 30, 2023 S 501,773.62
Deposit Summary:
October 2023 EFT Deposits S 3,324.82
October 2023 Bank Deposits 28,084.05
October 2023 Adjustments (1,964.04)
Total Deposits plus Bank Balance S 531,218.45
Expenses:
Submitted Expenses - October 2023 ** S (13,691.65)
Interim Expenses (998.20)
Payroll/Related Expenses (24,938.32)
Subtotal of Expenses S (39,628.17) S (39,628.17)
|Balance Checking Account ending October 31, 2023 | S 491,590.28
Balance CD Investments ending October 31, 2023 S 106,259.91
Total Cash on Hand | $ 597,850.19

**Note that this amount can include cleared checks from prior months' submitted bills.



REGION 2 PLANNING COMMISSION
Deposits and Adjustments to Cash

as of October 31, 2023
10/31/2023|EFT Deposits: |
Lenawee County services through June 2023 S 3,324.82
Subtotal - EFT Deposits S 3,324.82
10/31/2023|Check Deposits: |
FY24 Annual Membership dues 28,084.05
Subtotal - Check Deposits S 28,084.05
10/31/2023 |Adjustments to cash: |
Bank fees - October (139.34)
Paycor fees - October (340.00)
Credit Card Charges - American Planning Association - dues (565.00)
Credit Card Charges - Parking Detroit (20.00)
Credit Card Charges - Abobe Creative Cloud services - subscription (253.51)
Credit Card Charges - USPS - postage (64.60)
Credit Card Charges - EB 2023 M Outdoors - conference (71.21)
Credit Card Charges - Outback Steakhouse - Traverse City, Ml - meals (22.01)
Credit Card Charges - Alexandra Inn Traverse City, Ml - travel (290.00)
Credit Card Charges - MGFOA - membership Dues (25.00)
Credit Card Charges - Walmart - supplies (55.45)
Credit Card Charges - Meijer - supplies (136.68)
American Express card credit 18.76
Subtotal - Adjustments to Cash $ (1,964.04)

| Total Net Deposits $ 29,444.83




REGION 2 PLANNING COMMISSION
INTERIM BILLING and PAYROLL EXPENSES

as of October 31, 2023
Interim Billing for October, 2023
Vendor Description Amount Check #
Allegra R2PC Packet - September/October 2023 S 376.20 15381
Hillsdale Daily News/Gannett Subscription Renewal S 397.00 15385
JTV Website Maintenance S 225.00 15387
| Total Interim Billing for October, 2023 | S 998.20
|Payro|l & Travel Related Expenses: |
Paid October 13, 2023 by Direct Deposit/EFT
Paycor Payroll Disbursement S 11,740.36
B. Gatz Travel Reimbursement S 90.49
J. Hurt Travel Reimbursement S 646.05
Z. Smith Travel Reimbursement S 158.52
Total S 12,635.42
Paid October 27, 2023 by Direct Deposit/EFT
Paycor Payroll Disbursement S 12,239.10
B. Gatz Travel Reimbursement S 63.80
Total S 12,302.90

Total Payroll Expenses for October, 2023 | S 24,938.32




Region 2 Planning Commission
Outstanding Accounts Receivable

as of October 31, 2023
Municipality/Source Date Inv. No. Amount
Somerset Township - services through September 30, 2022 12/6/2022 9005 556.39
Somerset Township - services for Greater Irish Hills through June 2023 7/27/2023 9006 1,210.19
City of Jonesville - services through June 2023 7/27/2023 3523 2,498.86

FY 2023 Balance as of October 31, 2023 S 4,265.44




REGION 2 PLANNING COMMISSION
Submitted Bills
November 9, 2023

Vendor

Blue Cross/Blue Shield
City of Jackson

County of Jackson
County of Jackson
MissionSquare

SBIS

The Exponent

Description Amount Due
Employee Health Ins. Dec. 2023 S 6,440.56
Traffic Counts/UWP/ 7/1/23-9/30/23 S 2,769.36
Rent November 2023 S 3,330.92
Phone October 2023 S 23.34
401/RHS Employer Contribution ) 1,890.06
Employee Life Ins. Dec. 2023 S 114.94
Subscription Renewal ) 70.00
Total Submitted Billing - November, 2023 S 14,639.18




REGION 2 PLANNING COMMISSION
Treasurer's Report - Monthly Summary

as of November 30, 2023
Checking Account Balance ending, October 31, 2023 | S 491,590.28
Deposit Summary:
November 2023 EFT Deposits S 11,805.21
November 2023 Bank Deposits 25,348.14
November 2023 Adjustments (1,808.79)
Total Deposits plus Bank Balance S 526,934.84
Expenses:
Submitted Expenses - November 2023 ** S (16,359.64)
Interim Expenses (767.60)
Payroll/Related Expenses (31,484.55)
Subtotal of Expenses S (48,611.79) S (48,611.79)
|Balance Checking Account ending November 30, 2023 | S 478,323.05
Balance CD Investments ending November 30, 2023 S 110,359.48
Total Cash on Hand | $ 588,682.53

**Note that this amount can include cleared checks from prior months' submitted bills.



REGION 2 PLANNING COMMISSION
Deposits and Adjustments to Cash

as of November 30, 2023
11/30/2023|EFT Deposits: |
OHSP through September 2023 S 11,805.21
Subtotal - EFT Deposits $ 11,805.21
11/30/2023|Check Deposits: |
FY24 Annual Membership dues 25,348.14
Subtotal - Check Deposits S 25,348.14
11/30/2023 |Adjustments to cash: |
Bank fees - November (145.71)
Paycor fees - November (528.00)
Credit Card Charges - Sympathy Floral Store (170.36)
Credit Card Charges - Officemax/Depot - supplies (90.14)
Credit Card Charges - Abobe Creative Cloud services - subscription (88.28)
Credit Card Charges - USPS - postage (84.60)
Credit Card Charges - Postnet Ml - postage (216.26)
Credit Card Charges - Wal-Mart - supplies (37.39)
Credit Card Charges - Amazon - supplies (146.00)
Credit Card Charges - Friendsoffice - supplies (306.69)
Credit Card Charges - Casler Hardware - supplies (25.42)
American Express card credit 30.06
Subtotal - Adjustments to Cash $ (1,808.79)

| Total Net Deposits $ 35,344.56




REGION 2 PLANNING COMMISSION
INTERIM BILLING and PAYROLL EXPENSES
as of November 30, 2023

Interim Billing for November, 2023

Vendor Description Amount Check #
Allegra R2PC Packet - November 2023 S 151.80 15391
BC/BS Employee Health Care - Dec. 2023 S 357.87 15392
Jackson County Postage - Nov. 2023 S 9.83 15394
Jackson County Phone - Nov. 2023 S 248.10 15394
| Total Interim Billing for November, 2023 | S 767.60

|Payro|l & Travel Related Expenses: |

Paid November 10, 2023 by Direct Deposit/EFT
Paycor Payroll Disbursement S 13,569.82
B. Gatz Travel Reimbursement S 52.01
A. Starling Health Savings S 4,000.00
Total S 17,621.83

Paid November 24, 2023 by Direct Deposit/EFT
Paycor Payroll Disbursement S 13,579.75
B. Gatz Travel Reimbursement S 88.56
J. Liogghio Travel Reimbursement S 48.21
A. Starling Travel Reimbursement S 146.20
Total S 13,862.72

Total Payroll Expenses for November, 2023 | S 31,484.55




Region 2 Planning Commission
Outstanding Accounts Receivable

as of November 30, 2023

Municipality/Source Date Inv. No. Amount
Somerset Township - services through September 30, 2022 12/6/2022 9005 556.39
Somerset Township - services for Greater Irish Hills through June 2023 7/27/2023 9006 1,210.19
City of Jonesville - services through June 2023 7/27/2023 3523 2,498.86
MDOT - Rural Task Force - services through September 2023 11/15/2023 7405 112.78
MDOT - Regional Transportation Planning - services through September 202: 11/15/2023 5009 842.84
MDOT - Asset Management - services through September 2023 11/15/2023 4011 4,751.35
MDOR - FHWA - services through September 2023 11/15/2023 5011 69,762.45

FY 2023 Balance as of November 30, 2023

S 79,734.86



REGION 2 PLANNING COMMISSION
Submitted Bills
December 6, 2023

Vendor Description Amount Due

City of Jackson Parking Permits for 2024 ) 3,672.00
County of Jackson Rent December 2023 S 3,330.92
County of Jackson Phone November 2023 ) 27.73
County of Jackson Purchase of 2 Laptops (JH/AS) S 2,059.78
MissionSquare Voluntary Contrib. (AS) S 75.00
MissionSquare 401/RHS Employer Contribution S 1,908.91
Ricoh Maintenance Contract S 64.86
The Water Store Supplies November 2023 S 26.25
Total Submitted Billing - December, 2023 S 11,165.45




Region 2

Serving Hillsdale, Jackson & Lenawee Counties

Staff Progress Report
October and November 2023

Arca-Wide Regional Planning Activities

Economic Development Activities

m  Economic Development Administration (EDA). Staff was involved in the following activities on
behalf of the R2PC Economic Development District (EDD):

e EDA grant award for R2PC EDD’s FY2023 Partnership Planning Grant, which will be used to
continue implementation of the 2021 — 2025 CEDS.

=  Staff continued CEDS Implementation efforts.

e Staff submitted R2PC’s application for EDD’s FY2024 Partnership Planning Grant on
November 9, which will be used to continue implementation of the 2021 — 2025 CEDS.

®  Outdoor Recreation as Economic Development. Staff continued development of a strategy to
leverage regional outdoor recreation assets for economic development purposes as detailed in the
2021 -2025 CEDS.

e Staff met with Visit Lenawee officials on October 3 to discuss partnering opportunities with
its Big 400 initiative.

e Staff met with economic development and outdoor recreation partners on October 4 and
November 8 to discuss outdoor recreation economic development opportunities.

m  Downtown Development Authorities (DDAs).

e Provided administrative staffing for the Leoni DDA at its meetings on October 4 and
November 1.

e Staff met with the new director of the Jackson DDA on November 14 to introduce R2PC and
its services and discuss working together in the future.

R2PC Activities

m  R2PC Website. Staff continued updating www.region2planning.com.

®  Training. No activities.
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[October-November 2023 Staff Progress Report]

m  MAR. Staff participated in the monthly virtual meeting of the Michigan Association of Regions on
November 14, and also participated in an introductory call on November 9 between MAR and MDNR
to discuss regional administration of MDNR Spark Grants.

m  MMP. Staff participated in meetings with EGLE and/or Lenawee County officials on October 17, 18,
and 20, as well as November 8 and 14 and had a meeting with Jackson County staff on Nov. 20.

m  UGRWA. No activities.

Regional Transportation Planning
Hillsdale, Jackson, and Lenawee Counties

m  Staff participated in MDOT’s monthly Rural Task Force virtual meeting on October 24 and November
29.

m  Staff attended MDOT'’s traffic summits for the three counties on October 31 (Lenawee), November 2
(Jackson), and November 29 (Hillsdale).

Asscel Management
Hillsdale, Jackson, and Lenawee Counties

m  TAMC. No activities.

Metropolitan Areca Transportation Planning
Jackson Area Comprehensive Transportation Study

Database Management:

®  No activities.

Long-Range Planning:

m  Staff continued work on the 2050 JACTS Long Range Transportation Plan.

m  Staff hosted public meetings for the 2050 LRTP on October 5 and 11 to discuss the plan and receive
feedback from the public.

Short-Range Planning:
m Staff coordinated with local agencies to process administrative changes in JobNet.
Program Management

m  The JACTS TAC and Policy Committee met on October 18 and 19 and November 15 and 16 to
address TIP amendments.
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[October-November 2023 Staff Progress Report]

Jackson Tratfic Satety Program

m  Staff processed officer dailies and entered into MGX program.

m  Staff processed Final Progress Reports for FY 2023 and entered into MGX program.

Local Planning Assistance

The requests of member units of government within Hillsdale, Jackson, and Lenawee Counties are listed
below. These activities were prepared at cost to the individual units of government requesting the
service (unless alternative funding was available).

Jackson County
Village of Brooklyn. Staff provided the following service(s):

m  CIA Strategic Plan. Staff continued development of the Brooklyn Corridor Improvement Authority
Strategic Plan. Staff attended the monthly meeting for the CIA on November 21.

Summit Township. Staff provided the following service(s):

m  Recreation Plan. Staff continued development of the 2024 — 2028 version of the Township’s
recreation plan. Staff attended the public hearing the recreation plan on November 20.

Hanover Township. Staff provided the following service(s):

B Zoning Ordinance. Staff continued work on the update of the Township’s Zoning Ordinance. Staff
attended the Hanover Township Planning Commission meeting on October 18.

County of Jackson. Staff provided the following service(s):

m  County Planning Commission (JCPC). The JCPC approved rezoning for 800 E. McDevitt in Summit
Township and an updated lighting amendment for Henrietta Township at its October 12 meeting.

®  DNR Spark Grant. Staff attended meeting with the DNR for Spark Grant Onboarding Session on
November 9.

m Active Jackson. Staff participated in monthly Active Jackson meeting on November 14, and held
discussions about how to improve the organization on November 9.

Spring Arbor Township. Staff provided the following service(s):

m  Recreation Plan Update. Staff continued work on the update of the Township’s Recreation Plan.
Staff anticipates completion by the end of 2023.

Grass Lake Township. Staff provided the following service(s):

®  County Planning Commission (JCPC). Staff worked to prepare agenda item for the December
meeting, including a proposed amendment to the Township Zoning Map. The JCPC will hold a
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[October-November 2023 Staff Progress Report]

hearing on December 16, 2023 to adjudicate a rezoning request for six (6) parcels, located along
Page Avenue, Grey Tower Road, and Lee Road in the southwest corner of the Township, from the R-
2, Single-Family Residential District to the AG, Agricultural District.

Lenawee County
County of Lenawee. Staff provided the following service(s):

m  Lenawee County Commissioners. Staff provided a semi-annual update of R2PC activity to the
Board of Commissioner’s Human Services Committee on November 6.

m  County Planning Commission (LCPC). The LCPC approved one (1) Zoning Amendment (from Raisin
Charter Township) and nine (9) PA 116 Farmland Agreements (1 from Blissfield Township, 1 from
Cambridge Township, 2 from the Village of Onsted, 1 from Rome Township, and 4 from Seneca
Township) at its October 19 meeting. Further, the LCPC approved two (2) at its November 16
meeting, one (1) from Macon Township and one (1) from Dover Charter Township.

Township of Cambridge. Staff provided the following service(s):

m 2023 -2027 Master Plan. The Cambridge Township Master Plan was released for its public comment
period.

Township of Clinton. Staff provided the following service(s):

B DNR Spark Grant. Staff attended meeting with the DNR for Spark Grant Onboarding Session on
November 9.

Hillsdale County
City of Jonesville. Staff provided the following service(s):

m 2023 - 2027 Recreation Plan. Staff continued work on the development of the Jonesville 2023 —
2027 Recreation Plan.

Greater Irish Hills
Greater Irish Hills Intermunicipality Committee. Staff provided the following service(s):

m  Greater Irish Hills Recreation Plan. Staff provided a draft public comment version of the Greater
Irish Hills Recreation Plan to the Greater Irish Hills Inter-Municipality Committee at it’s October 11
meeting. The draft plan is posted on the Region 2 website for public comment, for a period of 30
days, ending December 16, 2023.
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Memorandum

Date: October 10, 2023

To:  Ms. Jill Liogghio

Region 2 Planning Commission

From: Angela N. Kline, PE, CPM
Managing Director/Director of Engineering

RE: October 2023 JACTS TIP Amendments

Jackson Department of Transportation is requesting approval from the Region 2 Planning Commission,
JACTS Technical Advisory, and JACTS Policy Committees concerning the following Transportation

Improvement Program (TiP) Amendments for FY 2023-2026:

Broad St to Lee
Rd; Kibby Rd to
McCain Rd; W.
Napoleon Rd; Michigan Ave to
Reynolds Rd; Leora Ln »782,000 STUL Adjust
2024 | 216519 | Blackman Rd; | 5th-St te Nep One Course | 5195,500 Local Project
Broad-St; Overtay Limits
Hover Rd Rd; Total $977,500
oyer South Stto
Fansburg-Rd
Township Line
$1,158,000 STUL
Moscow Rd & | County Line to M- Spot Pavin $154,998 State-D | Add Project
2024 | 216522 | County Farm 60; Parma Rd to ani:(’j Chi Seii $195,500 Local Limits &
Rd Blackman Rd P Description
Total $1,447,500




GRETCHEN WHITMER DEPARTMENT OF TRANSPORTATION BRAD WEIFERICH

GOVERNOR DIRECTOR
LANSING

October 2, 2023

Jacob Hurt

Executive Director

Region 2 Planning Commission

120 W. Michigan Avenue, 9th Floor
Jackson, Michigan 49201

Dear Director Hurt:

This letter is sent by the Michigan Department of Transportation (MDOT) to inform the Jackson Area
Comprehensive Transportation Study committee of Transportation Improvement Plan (TIP)
amendments to the FY 2023-2026 TIP.

Proposed TIP Amendments:

1) The I-94BL (Dwight Street to Bender Street) reconstruction, right of way and utility phases of the
project are being requested to be added to the TIP.

2) The M-99 (South Street North and East to Gibbs Road) road rehabilitation, right of way phase of
the project is being requested to be added to the TIP.

3) The US-127 N/ W 1-496 Ramp project needs the construction budget increased for the
installation of a high friction surface treatment.

4) The 2024 M-50 (US-127 Business Route / M-106 over the Grand River, 38083-B03, and [-94
Business Loop / US-127 Business Route / M-50 over the Grand River) Bridge Replacement

project needs a federal amendment due to a new estimate that is greater than 25% of the
programmed amount.

Please see the next pages for details.
Thank you for your attention to this request. If you have any questions or need additional information,

please contact me at (947) 233-8562.

Sincerely,
Andrea Strach, Transportation Planner

MURRAY D. VAN WAGONER BUILDING « P.O. BOX 30050 « LANSING, MICHIGAN 48909
www.michigan.gov ¢ (517) 373-2090
LH-LAN-0 (01/11)



MICHIGAN DEPARTMENT OF TRANSPORATION PROPOSED TRANSPORTATION IMPROVEMENT AMENDMENT (OCTOBER 2023- Revised 10/18/2023)

Fiscal | Jobno. | Phase | County Project Limits Length | Primary Work | Project Federal Federal | State Local Total Phase | Amendment
Year Name Type Description Budget Fund Budget Budget Cost Type
Source
1| 2024 | 213442 | ROW | Jackson 1-94BL Dwight 1.26 Reconstruction | Reconstruction, $286,475 NH $57,967 $5,588 $350,000 | Add
Street Watermain,
to Storm Sewer,
Bender Signals, and
Street Pavement
Markings
2 | 2024 | 213442 UTL Jackson 1-94BL Dwight 1.26 Reconstruction | Reconstruction, $40,925 NH $27,225 $794 $50,000 | Add
Street Watermain,
to Storm Sewer,
Bender Signals, and
Street Pavement
Markings
3 | 2024 | 207396 ROW | Jackson M-99 South 1.39 Road Multi-course $122,775 ST $27,225 S0 $150,000 | Add
Street Rehabilitation HMA mill &
North resurface,
& East concrete
to pavement
Gibbs repairs,
Road drainage
improvements
4 | 2024 | 214082 PE Jackson, us-127 NB US- 0.52 | Traffic Safety Install High $18,000 HSIP $2,000 S0 $20,000 | Budget
Ingham, N/W | 94 127 Friction Surface
Lenawee, Ramp ramp Treatment
Washtenaw to WP
1-94
5| 2024 | 211675 CON Jackson M-50 Us-127 0.25 Bridge Bridge $9,935,401 BFP $2,010,372 | $192,775 | $13,352,398 | Budget
BR/ Replacement Replacement
M-106 $8,546,414
over
Grand
River
&1-94
BL/
M-50
over
Grand
River
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STATE OF MICHIGAN
GRETCHEN WHITMER DEPARTMENT OF TRANSPORTATION BRAD WEIFERICH
GOVERNOR LANSING DIRECTOR

November 2, 2023

Jacob Hurt

Executive Director

Region 2 Planning Commission
120 W. Michigan Avenue, 9th Floor
Jackson, Michigan 49201

Dear Director Hurt;

This letter is sent by the Michigan Department of Transportation (MDOT) to inform the Jackson
Area Comprehensive Transportation Study committee of Transportation Improvement Plan (TIP)
amendments to the FY 2023-2026 TIP.

Proposed TIP Amendments:
1) The engineering and construction phase of the M-50 traffic safety project (700 feet
south of Crego Road to 4,026 feet south of Crego Road), to install a high friction surface
treatment is being requested to be added to the TIP.

Please see the next pages for details.
Thank you for your attention to this request. If you have any questions or need additional

information, please contact me at (947) 233-8562.

Sincerely,
Andrea Strach, Transportation Planner

MURRAY D. VAN WAGONER BUILDING « P.O. BOX 30050 « LANSING, MICHIGAN 48909
www.michigan.gov « (517) 373-2090
LH-LAN-0 (01/11)



MICHIGAN DEPARTMENT OF TRANSPORATION PROPOSED TRANSPORTATION IMPROVEMENT AMENDMENT (OCTOBER 2023- Revised 10/18/2023)

Fiscal
Year

Job no.

Phase

County

Project
Name

Limits

Length

Primary
Work Type

Project
Description

Federal
Budget

Federal
Fund
Source

State
Budget

Local
Budget

Total
Phase Cost

Amendment
Type

1| 2024

218705

PE

Jackson

M-50

700
feet
south
of
Crego
Road
to
4,026
feet
south
of
Crego
Road

0.63

Traffic Safety

Install High
Friction
Surface
Treatment

$18,000

HSIP

$2,000

S0

$20,000

Add

2| 2024

218705

CON

Jackson

M-50

700
feet
south

Crego
Road
to
4,026
feet
south
of
Crego
Road

0.63

Traffic Safety

Install High
Friction
Surface
Treatment

$397,000

HSIP

$44199

S0

$441,992

Add




Region 2

Serving Hillsdale, Jackson & Lenawee Counties

TO: Region 2 Planning Commission
FROM: Jacob Hurt, Executive Director
DATE: November 30, 2023

SUBJECT:  Appointment of 2024 R2PC Nominating Committee

The Region 2 Planning Commission annually elects an Executive Committee and officers. The R2PC

bylaws call for the election of a Nominating Committee to facilitate this process. The Nominating

Committee is typically elected annually at the November R2PC Full Commission meeting and is

comprised of five (5) R2PC Commissioners. The Committee has the responsibility of recommending a

slate of twenty-one (21) candidates for the Region 2 Planning CommissionV ([HFXWLYH &RPPLW
slate is placed in nomination at the January, 2024 meeting for consideration for election. In addition, the
Nominating Committee meets following the establishment of the Executive Committee to prepare a
recommendation on nominations for the R2PC Officers including the Chair, Vice-Chair, Treasurer, and
Secretary.

The election of the 2024 Nominating Committee will take place at the December 6, 2023 Executive
Committee meeting. The members of the 2023 Nominating Committee included: Alan Beeker and
Jason Smith from Hillsdale County; Pete Jancek and Mike Overton from Jackson County; and Ralph
Tillotson representing Lenawee County.

Nominations will be taken from the floor to fill the five (5) positions on the 2024 Nominating Committee. All
Commissioners on the Full Commission roster are eligible for appointment.

120 West Michigan Avenue 9 Floor Jackson, MI 49201
Phone: (517) 788426 Fax: (517j884635



Region 2

Serving Hillsdale, Jackson & Lenawee Counties

RESOLUTION OF FINMNIGCCOMMITMENT
REGARDING THREGION 2 PLANNING BO /"~ / KEQMPREHENSIVE
ECONOMIC DEVELOPMEYRATEGY (CEBRANT APPLICATION

WHEREA$)e Region 2 Planning Commiss{&®2PCis applying for a grant from the U.S. Eco-
nomicDevelopment Administration (EDA) for preparing the annual update of the Comprehen-
sive EconomibPevelopment Strategy (CEDS) for the Region 2 Akea 8} u v P SZ ZTW [
economic development prograpand

WHEREAS $70,000 local match is requireidom the RRPCas part of the $40,000 grant appli-
cation packageand

WHEREAS$he Region 2 Planning Commission has made available a financial obligation of
$70,000 to meet the 50% match required by the EDA,

now therefore
BE IT RESOLVED BF RHGION 2 PLANNIBIGMMISSION:

Section 1:That theCommissiowill provide $0,000for the purpose of meeting the required
local match.

Section 2 That theCommission &s the funds available and unencumbered to supply the re-
quired match.

Section3: The local planning assistee to member units of government used to satisfy the lo-
ouszZzZl]e }ve] & S8} N oeZ .us8SZzZ C S8z

Effective DateDecember 6223

Pete JancekChair
Region 2 Planning Commission



Region 2

LANNI SION

Serving Hillsdale, Jackson & Lenawee Counties

RESOLUTIOANJTHORIZING
EXECUTIVE DIRECTIM,0OB HURTO SIGN AND SUBMIT
DOCUMENTS RELATEDdIIO Z1W [* NT APPLICATION

WHEREA$)e Region 2 Planning Commiss{&®2PCis applying for a grant from the U.S. Eco-
nomic Development Administration (EDA)updatethe Regior2 Planning Commission Com-
prehensive Economic Development Strategy (CBBEp u v P §Z ZiW [« }v}u]
opment program and

WHEREAEXxecutive Director, Jacob Hug,the Authorized Organization Representative (AOR)
for the Region 2 Planning Conssion now therefore

BE IT RESOLVED B REHGION 2 PLANNIBIGMMISSION:

ThatExecutive Director, Jacob Hud,authorized to sign and submit all grant documents re-
lated to the Comprehensive Economic Development Straseglythe management of the
ZTW [+ }v}u] A 0}%uU .vE % E}PE u

Effective DateDecember 6223

Pete JancelChair
Region 2 Planning Commission

or



