Region 2

Serving Hillsdale, Jackson & Lenawee Counties

JACKSON AREA COMPREHENSIVE TRANSPORTATION STUDY (JACTS)

TECHNICAL ADVISORY COMMITTEE (TAC) MEETING

Wednesday, August 16, 2023 / 9:30 AM
Jackson City Hall / 10" Floor /161 W. Michigan Ave., Jackson, MI 49201

AGENDA
1. Call to Order
2. Public Comment
3. Approve Minutes of the Technical Advisory Committee Meeting of July 19, 2023, and Receive the Minutes

of the Policy Committee Meeting of July 20, 2023 (see enclosures) — ACTION

4. Agency Status Reports — DISCUSSION

City of Jackson (enclosed)

Jackson Area Transportation Authority (enclosed)
Jackson County Department of Transportation (enclosed)
Michigan Department of Transportation (enclosed)
Jackson County Airport-Reynolds Field (enclosed)
Enterprise Group (http://www.enterprisegroup.org)

5. Approval of Amendments to the JACTS FY 2023-2026 Transportation Improvement Program (TIP) (see
enclosures) — ACTION

Michigan Department of Transportation

6. 2050 Long Range Transportation Plan Update (see enclosure) — DISCUSSION
7. Other Business
8. Public Comment

9. Adjournment


http://www.enterprisegroup.org/

Region 2

Serving Hillsdale, Jackson & Lenawee Counties

MINUTES

JACTS TECHNICAL ADVISORY COMMITTEE
Jackson City Hall

161 W. Michigan Ave. — 10th Floor

Jackson, Ml 49201

Wednesday, July 19, 2023

Present: Charlie Briner, JCDOT
Michael Brown, JATA
Jim Cole, JCDOT
Mark Kloha, MDOT - Lansing
Jack Ripstra, Blackman Charter Twp.
Andrea Strach, MDOT
Bret Taylor, JCDOT
Troy White, City of Jackson

Staff Present: Brett Gatz, Region 2 Planning Commission
Jacob Hurt, Region 2 Planning Commission
Jill Liogghio, Region 2 Planning Commission
Zack Smith, Region 2 Planning commission

ITEM 1 CALL TO ORDER

Mr. White called the meeting to order at 9:34 a.m. Chair Kline and Vice-Chair Dowling were
absent.

ITEM 2 PUBLIC COMMENT

No public comments were received.

ITEM 3 APPROVE MINUTES OF THE TECHNICAL ADVISORY COMMITTEE
MEETING OF JUNE 14, 2023 AND RECEIVE THE POLICY COMMITTEE
MINUTES OF JUNE 15, 2023

A motion was made by Mr. Taylor, supported by Mr. Ripstra, to approve the Technical Advisory
Committee meeting minutes of June 14, 2023, and receive the Policy Committee meeting minutes
of June 15, 2023, as presented. The motion carried unanimously.

ITEM 4 AGENCY STATUS REPORTS

Project status updates were presented by the City of Jackson, Jackson Area Transportation
Authority, Jackson County Department of Transportation, and Michigan Department of
Transportation.



ITEM 5 APPROVAL OF AMENDMENTS TO THE JACTS FY 2023-2026
TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

The following amendments to the JACTS FY 2023-2026 Transportation Improvement Program
(TIP) were submitted by Jackson Area Transportation Authority:

Primary Federal

FY Project Limits Work PrOJ_ec_t Federal Funding State Total Project Cost
Name T Description Cost s Cost
ype os ource
2023 Transit Areawide SP 1203 - FY-5339 $110,675 5339 $27,669 $138,344
Capital Facility CTF Bus
Improvem and Bus
ents Facilities
2023 E. High Areawide 3000 FY-2023 $1,708,569 5307 $1,590,096 $3,298,665
St. Operating Operating
Assistance
2023 E. High Areawide SP 1809- FY-2023 $17,258 5307 $4,315 $21,573
St. Safety Safety

A motion was made by Mr. Taylor, supported by Mr. Ripstra, to approve the amendments to the
JACTS FY 2023-2026 TIP as presented. The motion carried unanimously.

ITEM 6 2050 LONG RANGE TRANSPORTATION PLAN UPDATE

Brett Gatz provided an update on the 2050 Long Range Transportation Plan and explained the
new draft chapters in the packet.

ITEM 7 OTHER BUSINESS

There was no other business.

ITEM 8 PUBLIC COMMENT

No public comment was received.

ITEM9 ADJOURNMENT

There being no further business, Mr. White adjourned the meeting at 9:47 a.m.

Staff
Region 2 Planning Commission



Region 2

Serving Hillsdale, Jackson & Lenawee Counties

MINUTES

JACTS POLICY COMMITTEE
Jackson County Tower Bldg.

120 W. Michigan Ave. — 5th Floor
Jackson, Ml 49201

Thursday, July 20, 2023

Present: Tony Bair, Region 2 Planning Commission
Charlie Briner, JCDOT
Michael Brown, JATA
John Feldvary, Jackson County Airport
Jeff Franklin, MDOT — Lansing
Jonathan Greene, City of Jackson
David Herlein, Spring Arbor Township
Pete Jancek, Blackman Township
Angela Kline, JACTS TAC
Laura Schlecte, City of Jackson
Jim Shotwell, Jackson County Board of Commissioners
Andrea Strach, MDOT
Bret Taylor, JCDOT
Troy White, City of Jackson

Public Present: Tina Beagle
Staff Present: Brett Gatz, Region 2 Planning Commission
Jacob Hurt, Region 2 Planning Commission

Jill Liogghio, Region 2 Planning Commission

ITEM 1 CALL TO ORDER

Chair Shotwell called the meeting to order at 8:02 a.m.

ITEM 2 PUBLIC COMMENT

No public comments were received.

ITEM 3 APPROVE MINUTES OF THE POLICY COMMITTEE MEETING OF JUNE 15,
2023 AND RECEIVE THE TECHNICAL ADVISORY COMMITTEE MINUTES OF
JUNE 14, 2023

A motion was made by Mr. Jancek, supported by Mr. Bair, to approve the Policy Committee
meeting minutes of June 15, 2023, and receive the Technical Advisory Committee meeting
minutes of June 14, 2023, as presented. The motion carried unanimously.

ITEM 4 AGENCY STATUS REPORTS

Project status updates were presented by the City of Jackson, Jackson Area Transportation
Authority, Jackson County Department of Transportation, Michigan Department of Transportation,



and Jackson County Airport.

ITEM 5 APPROVAL OF AMENDMENTS TO THE JACTS FY 2023-2026
TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

The following amendments to the JACTS FY 2023-2026 Transportation Improvement Program
(TIP) were submitted by Jackson Area Transportation Authority:

Project Primary Project Federal State
FY N Limits Work A Federal Funding Total Project Cost
ame Description Cost
Type Cost Source
2023 Transit Areawide SP 1203 - FY-5339 $110,675 5339 $27,669 $138,344
Capital Facility CTF Bus
Improvem and Bus
ents Facilities
2023 E. High Areawide 3000 FY-2023 $1,708,569 5307 $1,590,096 $3,298,665
St. Operating Operating
Assistance
2023 E. High Areawide SP 1809- FY-2023 $17,258 5307 $4,315 $21,573
St. Safety Safety

A motion was made by Mr. Jancek, supported by Mr. Feldvary, to approve the amendments to the
JACTS FY 2023-2026 TIP as presented. The motion carried unanimously.

ITEM 6 2050 LONG RANGE TRANSPORTATION PLAN UPDATE

Brett Gatz provided an update on the 2050 Long Range Transportation Plan and explained the
new draft chapters in the packet.

ITEM 7 OTHER BUSINESS

There was no other business.

ITEM 8 PUBLIC COMMENT

No public comment.

ITEM9 ADJOURNMENT

There being no further business, Mr. Shotwell adjourned the meeting at 8:25 a.m.

Staff
Region 2 Planning Commission
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Jackson Area Transportation Authonty

2350 East High Street
Jackson, Michigan 49203-3490
517.787.8363

PROJECT REPORT
2023-2026 TIP

August 2023

1. Facility Upgrades
a. Our Downtown Transfer Center will have its parking lot replaced by Cook
Foundation & Flatwork this fall. Final pregeetings are being scheduled for
mid-August.
b. OurRFR Request for Proposatito replace all of the bus lifts in our
maintenance faidity was awarded to Allied Inc. The project should begin in
April of 2024 due to a parts shortage.



Jackson County |
Department of Transportati

Angela N. Kline, PECPM

Managing Director/ Director of Engineering & Technical Services

Memorandum

Date: August 7, 2023

To: Ms. Jill Liogghio
Region 2 Planning Commission

From: Angela N. Kline, PE, CPM
Managing Director/Director of Engineering

RE:  August JACTS Update

We would like to provide the following update regarding our projects that are on the Transportation
Improvement Program (TIP) for FY 202223, and 2024

Fiscal Year 2022

STUL (Urban) Federal Aid Projects
JN 207169 South Street Preventive Maintenance
Project will be constructed duringugustby Michigan Paving & Materials.

JN 216632 Urban Pavement Markings
Project will be completed by PK Contracting by end of August

STP Local (Rural) Federal Aid Projects
JN 215587 Holibaugh Road
Lakeland Asphalt Corporatidras an Augusitart date for construction Three culverts will be replaced
with the project prior to the leveling course and overlay.

U.S.Economic DevelopmenAdministration (EDAGrant Project
County Farm/Springport Corridor Improvements and Jackson Technology Park North Construction

x Work to widen County Farm Roadntinues at thaéntersection of Ayrshire.
x Drainage work is continuing along the project to prepare for the widening work.

Weekly progress meetings are scheduled for every Monday at noon during the project.



HRRR & HSIP FundintdlBOT Safety Grant Projects

JN 211855 Compa&oundabout at Springport Road and Rives Junction Road
Roundaboubpenedto traffic

Springport and Rives Junction Roundabout

JACKSON COUNTY DERIERIT OF TRANSPOROAT



Sringport and Rives Junction Roundabout
|
JACKSON COUNTY DERIERIT OF TRANSPORDNT 3



JN 210343 Compact Roundabout at #obearing Road and McCain Road

We are currently in the process of grading the aggregate base, installing concrete curbs and islands for
the Compact Roundabout at the intersection of South Dearing Road and McCainTRegokaving of
the aphalt base course is scheduled for August 14th, followed by the top course a week later.

Please note that the roundabout will remain closed to traffic until Consumers Energy completes the
installation of lighting at the intersectionlhelighting installation is anticipated to take place during the
first week of SeptemberTo ensure all stakeholders are informed, the JCDOT has been in
communication with Western Schools regarding the updated construction schedule.

As of now, we are targeting the first @k of September for the tentative completion of the project.

McCain and Dearing “Peanut” Roundabout

JACKSON COUNTY DERIERIT OF TRANSPOROAT 4












