Region 2

Serving Hillsdale, Jackson & Lenawee Counties

MINUTES

JACTS TECHNICAL ADVISORY COMMITTEE
Jackson City Hall

161 W. Michigan Ave. — 10th Floor

Jackson, Ml 49201

Wednesday, June 14, 2023

Present: Jon Dowling, City of Jackson
Angie Kline, JCDOT
Mark Kloha, MDOT - Lansing
Alex Masten, The Enterprise Group
Pat O’Dowd, JATA
Andrea Strach, MDOT
Bret Taylor, JCDOT
Troy White, City of Jackson

Staff Present: Brett Gatz, Region 2 Planning Commission
Jacob Hurt, Region 2 Planning Commission
Jill Liogghio, Region 2 Planning Commission

Others Present: Ashanti Harper, MDOT Intern

ITEM 1 CALL TO ORDER

Chair Kline called the meeting to order at 9:32 a.m.
Mr. Hurt provided an update on the UWP approval by the R2PC board of directors.

ITEM 2 PUBLIC COMMENT

No public comments were received.

ITEM 3 APPROVE MINUTES OF THE TECHNICAL ADVISORY COMMITTEE
MEETING OF MAY 17, 2023 AND RECEIVE THE POLICY COMMITTEE
MINUTES OF MAY 18, 2023

A motion was made by Mr. Taylor, supported by Mr. White, to approve the Technical Advisory
Committee meeting minutes of May 17, 2023, and receive the Policy Committee meeting minutes
of May 18, 2023, as presented. The motion carried unanimously.

ITEM 4 AGENCY STATUS REPORTS

Project status updates were presented by the City of Jackson, Jackson Area Transportation
Authority, Jackson County Department of Transportation, and Michigan Department of
Transportation.



ITEM 5 APPROVAL OF AMENDMENTS TO THE JACTS FY 2023-2026
TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

The following amendments to the JACTS FY 2023-2026 Transportation Improvement Program
(TIP) were submitted by MDOT:

Federal Total Phase

FY Job # Phase Name Description Federal Fund BSt:tZt Local Cost A;_nened.
Budget Source udg Budget yp
2024 209391 PE M-50 Install $36,619 HSIP $4,069 $0 $40,688 Budget
Center Left $105,919 $11,769 $117,688
Turn Lane
2024 209391 CON M-50 Install $432,;350 | HSIP $48,039 $0 $80,369 Budget
Center Left $734,850 $81,650 $816,500
Turn Lane
2024 211675 ROW 1-94 BLE | Bridge $81,500 NH $16,552 $1,588 $100,000 Add
Replacemen
t, Deck
replacement
, bearing
replacement
, full paint,
substructure
repairs,
epoxy crack
injection,
concrete
surface
coating, and

approach
work

A motion was made by Mr. Taylor, supported by Mr. Dowling, to approve the amendments to the
JACTS FY 2023-2026 TIP as presented. The motion carried unanimously.

ITEM 6 2050 LONG RANGE TRANSPORTATION PLAN UPDATE

Timeline for approval was discussed. The document will be reviewed by the JACTS committees at
their November meetings and the Region 2 Planning Commission will approve at the December
meeting.

ITEM 7 POST 2020 UNITED STATES ADJUSTED CENSUS URBAN BOUNDRAY
UPDATE

Mark Kloha provided the Census Urban Boundary update. David Fairchild, MDOT, will be setting
up a meeting with the MPO and local jurisdictions to adjust the 202 Census Boundary.

ITEM 8 OTHER BUSINESS

There was no other business.

ITEM9 PUBLIC COMMENT

No public comment was received.

ITEM 10 ADJOURNMENT

There being no further business, Chair Kline adjourned the meeting at 10:18 a.m.

Staff
Region 2 Planning Commission



Engineering

JACKSS®

161 W. Michigan Ave. « Jackson, MI 49201

Founded 1829 Phone: (517) 788-4160 = Fax: (877) 509-5389
To: JACTS Technical Advisory and Policy Committees
DATE: July 7, 2023
FROM: Jon H. Dowling, P.E.
SUBJECT: TIP Project Status

2022
West Avenue Signals at Franklin, Washington and Morrell with Ganson and Elm Signal -
Reconstruct Signals on West Ave at Franklin and Morrell with Signal at Ganson and EIm.
Contractor is Wright Electric Co. Contractor cannot finish until AT&T is done moving
their wires.

Greenwood Ave: Fourth St to Morrell St with Greenwood/Fourth & Fourth/Prospect Signals -
Mill and HMA Resurface on Greenwood with signal replacements at the intersections.
Contractor is Michigan Paving and Materials Co. Contractor cannot finish until AT&T
is done at Fourth and Greenwood.

Greenwood at High Signal: Signal replacement with new mast arm signal — HRC is the
consultant on the project. J Ranck Electric is the contractor. Fabrication of the poles is
scheduled for Mid-August.

2023

Brown Street: Morrell to Michigan — Mill and repave, relocate curb and construct non-
motorized trail on east side. Spaulding DeDecker is the consultant on this project. Paving
is scheduled for the week of July 10t. Stripping and casting adjustments are
scheduled for the week of July 17". The remaining pathway will be finished when
Comcast and AT&T have moved their wires and removed their poles.

Wildwood Avenue: West Ave to Steward — Mill and HMA Resurface. Spaulding DeDecker is
the consultant on this project. Bailey Excavating is the contractor on this project.
Contractor is scheduled to start work on July 121" and finish by August 11th,

Wisner Street: Wildwood to Ganson — Mill and HMA Resurface. Spaulding DeDecker is the
consultant on this project. Bailey Excavating is the contractor on this project. Contractor
is scheduled to start work on July 12" and finish by August 11th,

Crosswalk Enhancements at 5 Locations (HSIP) — Sidewalk ramps, LED bordered signs,
along non-motorized paths. HRC is the consultant on this project. J Ranck Electric is the
contractor. The contractor is scheduled to start work on July 17th.

North Street: Wisner to West Ave — Pavement Replacement. Spaulding DeDecker is the
consultant on the project. Michigan Paving and Materials is the as-submitted low
bidder at 6.17% over the engineer estimate.

T:\JACTS\JACTS TIP StatusRpts\2023\2023 07 July COJ.docx



2350 East High Street
Jackson, Michigan 49203-3490
517.787.8363

0OJATA

Jackson Area Transportation Authonty

PROJECT REPORT
2023-2026 TIP

July 2023

1. Vehicle Procurements
a. We've taken delivery of 3 new Gillig buses. #531 is in service with #532

and #533 soon to follow after completing inspections.

2. Facility Upgrades
a. Cook Foundation & Flatwork was awarded the bid to replace the parking lot
and sidewalks at our Downtown Transfer Center. Work is tentatively
scheduled to begin August 7.
b. Our RFP - Request for Proposal — to replace all of the bus lifts in our
maintenance facility received 2 bids and oral presentations are scheduled
for 7/11 & 7/12.
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Angela N. Kline, PE, CPM

Managing Director / Director of Engineering & Technical Services

DEPARTMENT OF
TRENSPORTATION
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Memorandum

Date: July 6, 2023

To: Ms. Jill Liogghio
Region 2 Planning Commission

From: Angela N. Kline, PE, CPM
Managing Director/Director of Engineering

RE:  July JACTS Update

We would like to provide the following update regarding our projects that are on the Transportation
Improvement Program (TIP) for FY 2022, 2023, and 2024.

Fiscal Year 2022

STUL (Urban) Federal Aid Projects
JN 207169 South Street Preventive Maintenance
Project will be constructed during June by Michigan Paving & Materials.

JN 216632 Urban Pavement Markings
Project will be completed by PK Contracting during the summer.

STP Local (Rural) Federal Aid Projects

JN 215587 — Holibaugh Road
Lakeland Asphalt Corporation has an August start date for construction.

U.S. Economic Development Administration (EDA) Grant Project
County Farm/Springport Corridor Improvements and Jackson Technology Park North Construction

o Work to widen County Farm Road continues at the intersection of Ayrshire.
e New signal bases at Ayrshire are being constructed.
e Drainage work is continuing along the project to prepare for the widening work.

Weekly progress meetings are scheduled for every Monday at noon during the project.



HRRR & HSIP Funding — MDOT Safety Grant Projects

JN 211855 Compact Roundabout at Springport Road and Rives Junction Road

Asphalt base course, curb and gutter, and drainage work is complete at the Springport Road and Rives
Junction Road roundabout. Completion anticipated in mid-July.

Springport and Rives Junction Roundabout

JACKSON COUNTY DEPARTMENT OF TRANSPORTATION 2



Springport and Rives Junction Roundabout

. ___________________________________________________________________________________________|
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JN 210343 Compact Roundabout at South Dearing Road and McCain Road
Working on grading aggregate base, concrete curbs and islands. The tentative completion date is in
mid-August.

McCain and Dearing “Peanut” Roundabout

JN 211779 Countywide Horizontal Curve Signing (West and Northeast) — CONSTRUCTION
JN 211851 Countywide LED Stop Signs

Work to begin in mid-July.

JN 211823 N. Concord Road Tree Removal

JN 211852 Moscow Road Tree Removal

JN 211853 Rives Junction Road Tree Removal

Sign replacement and guardrail upgrades are complete. Pavement markings will be placed in mid-July.

JN 213736 Edgeline Pavement Markings
Construction will take place in late summer 2023.

. ___________________________________________________________________________________________|
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JN 213875 N. Stony Lake Road, Seymour Road, and Race Road Tree Removal
Sign replacement, guardrail upgrades, and pavement markings will be placed later this summer.

JN 214462 Countywide Horizontal Curve Signing (Southeast)

JN 214463 Countywide LED Stop Signs

JN 214464 Countywide High Friction Surface Treatment and LED Stop Signs
Work to begin in late July.

Fiscal Year 2023

HRRR & HSIP Funding — MDOT Safety Grant Projects

JN 213879 Dearing Road and Jefferson Tree Removal
Final documents have been submitted. Project will be let during the fall.

JN 213984 Springport Road and Minard Road Compact Roundabout
JCDOT is completing design for summer 2024 construction.

JN 214664 Airport Road at Wayland Drive/Meijer Drive Signal Modernization
Final documents being prepared for submission.

JN 214064 Horton Road (Ferguson Road to Weatherwax Drive) Road Safety Audit
JN 214065 Moscow Road Intersections Road Safety Audit

These RSAs will be completed during the fall when school is back in session.

MDOT Local Bridge Program
JN 209883 S. Jackson Bridge Replacement
Project is in the July bid letting. Project completion is in November 2024.

STUL (Urban) Federal Aid Projects

JN 207167 Badgley Road
Lakeland Asphalt Corporation was awarded the contract. Project has a November 15" completion date.

JN 216635 Signal Modernization Project at Multiple Intersections
Intersections Include:

Lansing Avenue and Parnall Road

Badgley Road and Horton Road

McCain Road and Robinson Road

Final documents being prepared for submission.

. ___________________________________________________________________________________________|
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STL (Rural) Federal Aid Project

2023 PM Project — Sharon Valley Road from Austin Road to Washtenaw County Line
Michigan Paving and Materials was awarded the contract. Project has a November 15" completion
date.

Fiscal Year 2024

HRRR & HSIP Funding — MDOT Safety Grant Projects
JN 211703 Compact Roundabout at Horton Road and Springbrook Road
The Michigan State Historic Office found that the project would have an adverse effect on the

archeological sites that were found. JCDOT is currently working with the Michigan SHPO and MDOT to
mitigate the adverse effects of the site so that the project can be constructed.

Transportation Alternatives Program (TAP) Grant — Shared-use Pathway Project
JN 210635 Mike Levine Lakelands Trail Extension
Alternate trail routes are currently being reevaluated to avoid property acquisition from private

property owners.

JACKSON COUNTY DEPARTMENT OF TRANSPORTATION



STATE OF MICHIGAN
GRETCHEN WHITMER DEPARTMENT OF TRANSPORTATION BRADLEY C. WIEFERICH,P.E
GOVERNOR DIRECTOR
JACKSON TRANSPORTATION SERVICE CENTER

July 7, 2023
Construction:

I-94 at Elm Road, Lansing Ave. and West Ave (US-127) also includes resurfacing on US-127 (I-94 to
Parnall) — All the concrete paving on 1-94 is complete and traffic is shifted back to new pavement.
Median barrier and lighting work is occurring from Cooper St. to Dettman Road. Shoulder widening and
resurfacing remains on NB US-127 from Springport to Parnall. Work remains on the sidewalk along the
west side of West Ave. Seymour Road is open to traffic. Clean up, signing, turf establishment, pavement
markings and other various items of work also remain.

1-94 from M-60 to Calhoun County line — Reconstruction from M-60 to Michigan Ave, major
rehabilitation from Michigan Ave to Calhoun County line — (2022-2025 construction). Traffic is
shifted into a split merge configuration to rebuild westbound I-94 from M-60 to Michigan Ave. The
westbound ramps at Parma Road are closed Monday through Friday morning. The westbound exit ramp to
Michigan Ave opened June 30th. The westbound ramps to Dearing Road are closed for approximately 30
days. Resurfacing work will continue from Michigan Ave to the Calhoun County line at night.

US-127 bridges over M-50/Railroad (just north of McDevitt) — Deck replacement and superstructure
repairs. US-127 is down to one lane in each direction. Traffic is expected to be switched back to the SB
127 bridge near July 8. Removal of the temporary pavement and clean up will be occurring for a few
weeks. Final bridge repairs will require intermittent closures of the NB 127 bridge in August or September.

Railroad bridges over Jackson Street and Mechanic Street in downtown Jackson — Bridge
replacements. The Blackstone Street crossing is opened and Jackson St. is now closed under the RR. The
track shutdown and bridge deck installation is scheduled August 9 thru August 14". Mechanic St., Detroit
St. and Van Buren St. remain closed.

Signing upgrade on M-106 (Cooper St) M-50, I-94 BL (E. Michigan Ave), M-124 — Work is underway
and will continue through 2023.

1-94 Westbound from Mt. Hope Road to Washtenaw County line — Capital preventative maintenance
resurfacing. Work is underway and being done at night.

M-50 from Valley Farm Road to Lincoln Road — Shoulder paving. Shoulder closures and daytime lane
closures are occurring for pavement removal and paving.

Miscellaneous trunkline routes in Jackson County (M-50, M-99, 1-94BL, M-106) — Crack sealing.
Daytime lane closures using flag control. Work begins near July 10™.

Traffic signal modernization on Cooper Street and MLK (Washington, Glick, Ganson, Leroy,
Parnall, South, Morrell, & High. MLK at Ganson.) — (Late 2023 construction).

Cooper (M-50/US-127BR) over abandoned RR, north of High and south of Morrell — Preventative
maintenance bridge repairs. 2024 construction.

JACKSON TSC « 2750 NORTH ELM ROAD « JACKSON, MICHIGAN 49201
www.michigan.gov * (517) 780-7540
LH-LAN-0 (01/19)
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STATE OF MICHIGAN

GRETCHEN WHITMER DEPARTMENT OF TRANSPORTATION BRADLEY C. WIEFERICH,P.E

GOVERNOR

Design:

LH-LAN-0 (01/19)

DIRECTOR
JACKSON TRANSPORTATION SERVICE CENTER

Cooper Street (M-106) bridge replacement in downtown Jackson south of train station and Louis
Glick (I-94BL) deck replacement near Mechanic Street — (2024/2025 Construction).

US-127 Freeway Signing Upgrade (I-94 to Ingham County Line and M-50 to 1-94) — (2024
Construction).

1-94 BL/E. Michigan Ave (Dwight to US-127) — Reconstruction (future construction).

US-127 (Henry to near Ingham Co Line) — Maintenance resurfacing (future construction).

JACKSON TSC « 2750 NORTH ELM ROAD « JACKSON, MICHIGAN 49201
www.michigan.gov * (517) 780-7540



To: Jill Liogghio

From: Patrick O’'Dowd, Government and Community Relations Manager, Jackson Area Transportation
Authority

Date: 7/6/23

Subject | Request for Amendment to JN213005 on the 2023-2026 Transportation Improvement Program (TIP)

1. The Jackson Area Transportation Authority (JATA) is requesting the Region 2 Planning Commission approve
an amendment to JN 213005 on the 2023-2026 TIP. JATA is requesting the federal amount to be $110,675

and the state funding for this project to be $27,669 for a total of $138,344. The table below shows the
specific project information JATA would like amended in the TIP.

Fiscal Project Limits | Primary Work Project Federal Federal State Total Project
Year Name Type Descriptio Cost Funding Cost Cost
n Source
Transit Area SP 1203 - FY —5339
2023 | Cepital | Wide Facility CTFBUS& | ¢110,675 5339 | $27,669 |  $138,344
Improvements Bus
Facilities




To: Jill Liogghio

From: Patrick O’'Dowd, Government and Community Relations Manager, Jackson Area Transportation
Authority

Date: 7/6/23

Subject | Request for Amendment to JN216554 on the 2023-2026 Transportation Improvement Program (TIP)

1. The Jackson Area Transportation Authority (JATA) is requesting the Region 2 Planning Commission approve
an amendment to JN 216554 on the 2023-2026 TIP. JATA is requesting the federal amount to be $1,708,569

and the state funding for this project to be $1,590,096 for a total of $3,298,665. The table below shows the
specific project information JATA would like amended in the TIP.

Fiscal Project Limits Primary Project Federal Federal State Total Project
Year Name Work Description Cost Funding Cost Cost
Type Source
E. High St. Area 3000
. . FY - 2 2 1; ’
2023 Wide | Operating 0, 3 $1,708,569 5307 »1,590,0 $3,298,665
. Operating 96
Assistance




To: Jill Liogghio

From: Patrick O’'Dowd, Government and Community Relations Manager, Jackson Area Transportation
Authority

Date: 7/6/23
Subject | Request for Amendment to JN216555 on the 2023-2026 Transportation Improvement Program (TIP)

1. The Jackson Area Transportation Authority (JATA) is requesting the Region 2 Planning Commission approve
an amendment to JN 216555 on the 2023-2026 TIP. JATA is requesting the federal amount to be $17,258

and the state funding for this project to be $4,315 for a total of $21,573. The table below shows the specific
project information JATA would like amended in the TIP.

Fiscal Project Limits Primary Project Federal Federal State Total Project
Year Name Work Description Cost Funding Cost Cost
Type Source
E. High St. Area SP 1809 - EY — 2023
2023 Wide safety Safety $17,258 5307 $4,315 $21,573




Region 2

PLANNING COMMISSION

Serving Hillsdale, Jackson & Lenawee Counties

To: JACTS Technical Committee, JACTS Policy Committee, Region 2
Planning Commission, and Other Interested Parties

From: Brett Gatz, Planner

Date: July 5, 2023

Subject : 2050 Long Range Transportation Plan Update -- Chapters 2, 6, 9,
10, and 11 Available for Review

Staff from the Region 2 Planning Commission (R2PC) has completed the following
chapter drafts for review and discussion:

Chapter 2: Vision, Goals, & Objectives

Chapter 6: Performance Measures

Chapter 9: Roadway Congestion, Congested Links, & Recommended Projects
Chapter 10: Operational & Management Strategies

Chapter 11: Financial Analysis

Some portions of the chapters are still in the process of being updated as we are
pending input from other agencies.

Please take an opportunity to review these chapters. Contact Brett Gatz with comments,
edits and/or questions at bgatz@mijackson.org or at 517.768.6706.




