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MEETING MINUTES 

Region 2 Planning Commission – Executive Committee 
Hillsdale City Hall 
97 N. Broad Street 
Hillsdale, MI 49242 
 
Thursday, February 9, 2023 

 

I. Call to Order – Chair Jancek called the meeting to order at 2:02 PM.  A quorum was present.   

Attendance: 

   Bair 
   Beeker 
   Donaldson 
      Duckham 
   Elwell  

     Gaede 
  Gould 
     Greene 
  Havican 
  Jancek 

     Overton 
  Schlecte 
     Shotwell 
   Sigers 
      Smith 

     Southworth 
  Swartzlander 
  Tillotson 
     Witt 
     Wittenbach

      Key:  = present    

Staff Present:  Jill Liogghio and Doug Terry 

Others Present:   Allan Andrews, Reading Twp.; James Minnick, Jr., Jackson County; Andy Pen-
rose, City of Jonesville; Charles Weir, City of Hudson, Sue Smith, Hillsdale EDP; Andrea Strach, 
MDOT.   

II. Approval of the February 9, 2023 Agenda – The motion was made by Comm. Tillotson, 
supported by Comm. Bair, to approve the February 9, 2023 agenda as presented.  The 
motion carried unanimously. 

III. Public Comment – Chair Jancek requested public comment.  

IV. Approval of the Executive Committee Meeting Minutes for December 8, 2022 – The 
motion was made by Comm. Bair, supported by Comm. Swartzlander, to approve the Ex-
ecutive Committee meeting minutes of December 8, 2022 as submitted.  The motion car-
ried unanimously. 
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V. Receipt of Treasurer’s Report of January 31, 2023 – A motion was made by Comm. 
Bair, and supported by Comm. Sigers, to receive the January 31, 2023 Treasurer’s Report 
as presented.  The motion carried unanimously. 

VI. Approval of February 9, 2023 Submitted Bills – A motion was made by Comm. 
Schlecte, supported by Comm. Elwell, to approve payment of the February 9, 2023 sub-
mitted bills.  The motion carried unanimously. 

VII. Staff Progress Report for January 2023 – The December 2023 staff progress report 
was included in the agenda packet. 

VIII. Approval of Amendments to the JACTS FY 2023-2026 Transportation Improvement 
Program (TIP) – The following amendments to the JACTS FY 2023-2026 Transportation 
Improvement Program (TIP) were submitted by the City of Jackson and Jackson County 
Department of Transportation: 

 

 The motion was made by Comm. Schlecte, supported by Comm. Bair, to approve the TIP 
amendments presented by the City of Jackson and Jackson County Department of Trans-
portation.  The motion carried unanimously. 

IX. Approval of Staff Travel Request to Bentonville, Arkansas – Request was made by 
Jacob Hurt to attend the IMBA Trail Labs Foundations workshop.  Motion was made by 
Comm. Bair, supported by Comm. Schlecte to approve staff travel to Bentonville, Arkan-
sas for Trail Labs Foundations workshop. 

FY Job # Name Limits Description Funding Action 
2023 

City of 
Jackson 

218479 North St.-
Wisner St. 
to West 
Ave. 

 Pavement re-
placement in-
cluding the inter-
section of Wis-
ner St. and 
North St. going 
about 140 north 
of North Street 
and about 80 
feet south of 
North St. 

Federal   $320,000 
 
City   $221,153 

Add 

2023 
JCDOT 

216635 Signal 
Moderniza-
tion Pro-
jects 

Lansing Ave 
and Parnall 
Rd.; 
Badgley Rd. 
and Horton 
Rd. Inter-
section; 
McCain Rd. 
and Robin-
son Rd. In-
tersection  

Modernize Exist-
ing Traffic Sig-
nals 

$351,000 STUL 
$450,357 STUL 
 
$801,357 STUL 

Add 
Funding 
and 
Change 
Project 
Limits 
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X. Presentation by Susan Smith, Executive Director, Hillsdale EDP – Susan Smith dis-
cussed the Alphi-Bay Manufacturing being acquired by a Ultra-Fit.  She also gave an up-
date on relocating the railroad in Hillsdale. Possible sites are along the M-99 or Beck 
Road corridor. She also provided handouts. 

XI. Other Business – None. 

XII. Public Comment / Commissioners’ Comments – No comments were made.  

XIII. Adjournment – There being no further business, Chair Jancek adjourned the meeting at 
2:32 p.m. 

  
 
Alan Beeker 
Secretary 



Checking Account Balance ending, February 28, 2023 485,491.86$                 

Deposit Summary:

    March 2023 EFT Deposits 8,111.46$                      

    March 2023 Bank Deposits 3,113.15                        

    March 2023 Adjustments (2,042.68)                      

     Total Deposits plus Bank Balance  494,673.79$                 

 

Expenses:

   Submitted Expenses  - March 2023 ** (8,492.53)$              

   Interim Expenses (6,232.06)                

   Payroll/Related Expenses (35,090.51)              

     Subtotal of Expenses (49,815.10)$            (49,815.10)$                  

Balance Checking Account ending March 31, 2023 444,858.69$                 

Balance CD Investments ending March 31, 2023 106,259.91$                 

     Total Cash on Hand 551,118.60$                 

    

**Note that this amount can include cleared checks from prior months' submitted bills.

REGION 2 PLANNING COMMISSION

Treasurer's Report -  Monthly Summary

as of March 31, 2023



  

3/31/2023 EFT Deposits:

OHSP - Services through 12/31/2022 8,111.46             

Subtotal - EFT Deposits 8,111.46$        

3/31/2023 Check Deposits: 

City of Morenci - FY23 Membership Dues 612.90                

Blissfield Township - FY23 Membership Dues 173.07                

Village of Blissfield - FY23 Membership Dues 884.79                

Macon Township - Services through September 30, 2022 1,442.39             

Subtotal - Check Deposits 3,113.15$        

3/31/2023 Adjustments to cash:

 Bank fees  - March (342.12)            

Paycor Fees - March (255.72)            

Credit Card Charges - Crains Detroit Business - subscription (15.00)              

Credit Card Charges - Adobe Creative Cloud- subscription (58.29)              

Credit Card Charges - BT International Mountain Bike Trails - seminar (600.00)            

Credit Card Charges - Office Max - supplies (73.96)              

Credit Card Charges - Direct Office Buys - supplies (537.42)            

Credit Card Charges - USPS - postage (64.00)              

Credit Card Charges - APA Streaming - subscription (99.00)              

Credit Card Charges - Meijer - supplies (14.67)              

American Express card credit 17.50                

Subtotal  - Adjustments to Cash (2,042.68)$       

 

Total Net Deposits  $        9,181.93 

   
 

REGION 2 PLANNING COMMISSION

 Deposits and Adjustments to Cash

as of March 31, 2023



Interim Billing for March, 2023

Vendor Description Amount Check #

Allegra March 2023 R2PC Packet 93.00$                       15299

BC/BS Employee Health Coverage March 2023 5,718.76$                 15300

Jackson Co. Phone Expense Jan.-Feb. 2023 82.56$                       15301

MTA Purchase of Books 262.00$                     15304

SBIS Group Life & AD&D Apr. 2023 75.74$                       15307

6,232.06$                 

Payroll & Travel Related Expenses:  

 

Paid March 3, 2023 by Direct Deposit/EFT  

Paycor Payroll Disbursement 15,643.01$               

J. Hurt Travel Reimbursement 52.40$                       

Total 15,695.41$               

Paid March 17, 2023 by Direct Deposit/EFT  

Paycor Payroll Disbursement 9,757.56$                 

Total 9,757.56$                 

Paid March 31, 2022 by Direct Deposit/EFT

Paycor Payroll Disbursement 9,499.98$                 

J. Hurt Travel Reimbursement 137.56$                     

Total 9,637.54$                 

35,090.51$               Total Payroll Expenses for March, 2023

Total Interim Billing for March, 2023

REGION 2 PLANNING COMMISSION

INTERIM BILLING and PAYROLL EXPENSES

as of March 31, 2023

 



Municipality/Source Date Inv. No.  Amount 

Somerset Township - services through September 30, 2022 12/6/2022 9005 556.39              

Leoni DDA Strategic Plan - services through September 30, 2022 12/6/2022 7807 11,651.46        

FY 2023 Balance as of March 31, 2023 12,207.85$      

Region 2 Planning Commission

Outstanding Accounts Receivable

as of March 31, 2023



 

   

Vendor Description Amount Due

Blackman-Leoni Twp. FY 2023 OHSP Speed Feb. 2023 2,562.24$          

BC/BS Employee Health Coverage May 2023 4,054.15$          

County of Jackson Postage Feb. 2023 7.87$                 

County of Jackson Rent April 2023 3,265.62$          

JTV Website Hosting 225.00$             

Jackson Police Dept. FY 2023 OHSP Speed Feb. 2023 1,808.49$          

Michigan Econ. Dev. Assoc. Annual Membership Dues 2023 325.00$             

MissionSquare 401/RHS Employer Contribution 1,244.90$          

SBIS Group Life & AD&D May 2023 75.74$               

Smith & Klaczkiewicz, PC FY 2022 Audit Services 7,600.00$          

Total  Submitted Billing - April, 2023 21,169.01$       

REGION 2 PLANNING COMMISSION

Submitted Bills

April 13, 2023
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