Jackson Area Gomprehensive Transportation Study

MINUTES

JACTS TECHNICAL ADVISORY COMMITTEE
Jackson City Hall

161 W. Michigan Ave. — 10th Floor

Jackson, Ml 49201

Wednesday, September 15, 2021

Members Present: Joe Bentschneider, Jackson County Dept. of Transportation
Jim Cole (Alt.), Jackson County Dept. Of Transportation
Mike Davis (Alt.), MDOT-University Region
Jon Dowling, Vice-Chair, City of Jackson — Engineering
Steve Duke, Region 2 Planning Commission
Mark Kloha, MDOT - Lansing
Alex Masten, The Enterprise Group
Jack Ripstra, Blackman Charter Township
Bret Taylor, Jackson County Dept. of Transportation
Troy White, City of Jackson — Engineering

Members Absent: Mike Brown, Jackson Area Transportation Authority
Jonathan Greene, City of Jackson
Andy Pickard, FHWA (Ex-officio)
Juan Zapata, Jackson County Airport — Reynolds Field

Others Present: Grant Bauman, Region 2 Planning Commission
Charlie Briner, Jackson County Dept. of Transportation
Jeff Franklin, MDOT — Lansing
Ben Gershman, Jackson County Dept. of Transportation
Sam Korson, MDOT — Lansing
Laura Schlecte, Jackson City Council
Kelby Wallace, MDOT — Jackson TSC

ITEM 1 CALL TO ORDER

In the Chair’s absence, Vice-Chair Dowling called the meeting to order at 9:33 AM. Introductions were
made.

ITEM 2 PUBLIC COMMENT

No public comments were received.
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ITEM3 APPROVE MINUTES OF THE TECHNICAL ADVISORY COMMITTEE
MEETING OF AUGUST 18, 2021 AND RECEIVE THE POLICY COMMITTEE MINUTES
OF AUGUST 19, 2021

A motion was made by Mr. White, supported by Mr. Davis, to approve the Technical Advisory Committee
meeting minutes of August 18, 2021, and receive the Policy Committee meeting minutes of August 19, 2021
as presented. The motion carried unanimously.

ITEM 4 AGENCY STATUS REPORTS

Project status updates were presented by the City of Jackson, Jackson Area Transportation Authority,
Jackson County Department of Transportation, The Enterprise Group, and the Michigan Department of
Transportation.

ITEM S APPROVAL OF AMENDMENTS TO THE JACTS FY 2020-2023 TRANSPORTATION
IMPROVEMENT PROGRAM (TIP)

The following amendments to the JACTS FY 2020-2023 Transportation Improvement Program (TIP) were
requested:

Y Name Limits Description Funding Action
2022 Greenwood Intersection Reconstruct traffic signal $167,880 FED ADD
City @ Fourth with new mast arm $107,120 Local

JN213455
2022 Fourth @ Intersection Reconstruct traffic signal $180,000 FED ADD
Prospect with new mast arm $45,000 Local
City JN 213456
2021 S. Dearing/ S. Dearing @ Construct compact $294,204.60 FED | MOVE
JCDOT | McCain McCain roundabout $32,689.40 Local | TOFY
Safety 2022
Project
JN 210343
2022 Regionwide | All trunkline Durable pavement marking | $648 FED ADD
MDOT | JN 213331 routes in application on all trunklines | $72 STATE
Jackson (PE Phase)
County
2022 Regionwide | All trunkline Durable pavement marking | $57,996 FED ADD
MDOT | JN 213331 routes in application on all trunklines | $6,444 STATE
Jackson (CON Phase)
County

A motion was made by Mr. Ripstra, supported by Mr. Taylor, to approve the amendments to the JACTS FY
2020-2023 TIP as presented. The motion carried unanimously.

ITEM6 APPROVAL TO RECEIVE THE JATA PUBLIC TRANSPORTATION SAFETY PLAN

Since no one from JATA was present at the meeting to present the safety plan, a motion was made by Mr.
Davis, supported by Mr. Duke, to postpone this agenda item to the October 20" meeting. The motion carried
unanimously.
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ITEM7 OTHER BUSINESS

No other business was brought before the Committee.
ITEM 8 PUBLIC COMMENT
No public comments were received.

ITEM 10 ADJOURNMENT

There being no further business, Vice-Chair Dowling adjourned the meeting at 10:05 AM.

Steve Duke
Executive Director



Engineering

JACKSS

161 W. Michigan Ave. * Jackson, MI 49201

Founded 1829 Phone: (517) 788-4160 » Fax: (877) 509-5389
To: JACTS Technical Advisory and Policy Committees
DATE: November 05, 2021
FROM: Jon H. Dowling, P.E.
SUBJECT: TIP Project Status

2021
Steward Street: RR to Ganson (Urban) — Mill and asphalt resurface with curb repairs and
signal reconstruction at Ganson. HRC is the consultant on this project. Project was let by
MDOT on June 7 with J Ranck as the low bidder. All surface and subsurface work is
complete. No further work is possible until signal poles and mast arms are delivered.
Delivery is scheduled for early December.

Wisner St Traffic Signals (HSIP) Ganson, North and Argyle - Replacement of the existing
traffic signals at these three intersections with mast arm signals. HRC is the consultant
on this project. All surface and subsurface work is complete. No further work will be

possible until signal poles and mast arms are delivered. Delivery is scheduled for April
2022.

E. High Street Bridge over the Grand River - Replacement of the existing bridge
superstructure. HRC is the consultant on this project. Final submittal was made on
October 22, 2021 to make the January 2022 letting.

West Avenue Signals at Franklin, Washington and Morrell with Ganson and Elm Signal -
Reconstruct Signals on West Ave at Franklin and Morrell with Signal at Ganson and EIm.
HRC is the consultant on this project. Final submittal was made on October 22, 2021
to make the January 2022 letting.

Greenwood Ave: Fourth St to Morrell St with Greenwood/Fourth & Fourth/Prospect Signals
- Mill and HMA Resurface on Greenwood with signal replacements at the intersections.
HRC is the consultant on this project. Final submittal was made on October 22, 2021
to make the January 2022 letting.

T:\JACTS\JACTS TIP StatusRpts\2021\2021 11 November COJ.docx



2350 East High Street
Jackson, Michigan 49203-3490
517.787.8363

0JATA

Jackson Area Transportation Authonty

PROJECT REPORT
2020-2023 TIP

November 2021

Vehicle Procurements
a. We have completed the ordering process for the procurement of the 35’ Gillig bus which
Chad had begun prior to his departure. We are tentatively expecting to have a pre-
production meeting around April, 2022 with the manufacturing of the bus beginning late
November or early December, 2022

Bus & Bus Components
a. Nothing new to report.

Facility Upgrades
a. Surveillance upgrades (fencing and gates)
i. The fences and gates project has been completed.
ii. Fishbeck has begun their work on the A&E design for the downtown Transfer Center.
They have taken some pavement cores and have completed their survey of the site.
iii. We are still researching the best method for procuring the bus hoists for our
maintenance facility. We would like to begin this project in the Spring of 2022.
Grants
Nothing new to report.

Rides to Wellness
a. JATA has applied for a sponsorship of the RTW program through True Community Credit
Union. We are also trying to reopen talks with Henry Ford Allegiance Health in an effort to
garner support from them.



Jichson County —

Angela N. Kline, PE

Managing Director / Director of Engineering & Technical Services
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Memorandum

Date: November 8, 2021
To: Mr. Steven Duke
Executive Director
Region 2 Planning Commission

From: Angela N. Kline, PE
Director of Engineering/Managing Director

RE: November JACTS Update

We would like to provide the following update regarding our projects that are on the Transportation
Improvement Program (TIP) for FY 2020, 2021, and 2022.

FY 2020
JN 206577 S Union Street (Village of Parma)

Amtrak replaced the tracks at the crossing and Reith-Riley placed the asphalt at the crossing. Union
Street from the north village limits to the south village limits was coldmilled and 2” of HMA was placed.
This project also included new pavement markings, truncated domes at sidewalk ramps to make them
ADA compliant, and a spot curb and gutter repair.



Union St in Village of Parma



Union St in Village of Parma



JN 207227 S Jackson Road intersection re-alignment

Project was completed in mid-September. Brush along the west side of S. Jackson Road will be removed
by JCDOT crews in early November.

S. Jackson Road at Lindsey Road — Looking West at Lindsey Road



FY 2021

JN 207171 McCain Road and Robinson Road

Construction began on McCain Road at the end of September. Pavement recycling and asphalt surfacing
took place in mid-October, with anticipated completion of all work on McCain Road in mid-November.

McCain Road - Cold-in-Place Recycling Operation
JN 210386 Edge line pavement marking

Edge line placement began in mid-September, and was completed in mid-October.

Local Road Pavement Marking Placement



JN 210343 South Dearing Road and McCain Road Compact Roundabout
This project was moved to FY 2022 due to right of way procurement issues.
JN 206636 Overlay Project, Territorial Road and Clark Lake Road All-Season Routes

Michigan Paving and Materials was the low bidder in the October letting with a bid of $1,429,844, which
was 4.14% under the engineer’s estimate. This project will place a leveling course and atop 1.75” wearing
course.

T~ TERRITORIAL RD
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FY 2022
County Farm/Springport Corridor Improvements and Jackson Technology Park — North Construction

A Gl review took place in early October, with an anticipated plan completion date in late 2021.
Anticipated start date is early 2022.

JN 206637 Preventative Maintenance

Beginning design for a Summer 2022 letting.

JN 207169 South Street Rehabilitation

Developing environmental documents and beginning design for a Spring 2022 letting.
JN 209883 S. Jackson Bridge Replacement

Project documents will be submitted for an early 2022 letting.

JN 210635 Mike Levine Lakelands Trail Extension

A Gl Meeting took place in mid-September. Project documents will be submitted for a January 2022
letting.

JN 211703 Roundabout at Horton Road and Springbrook Road
Developing environmental documents and beginning design for a Summer 2022 letting.

JN 211779 Countywide Horizontal Curve Signing
JN 211851 Countywide LED Stop Signs

Beginning design for a Winter 2022 letting.

JN 211823 N. Concord Road Tree Removal
JN 211852 Moscow Road Tree Removal
JN 211853 Rives Junction Road Tree Removal

Developing environmental documents and beginning design for a Summer 2022 letting.
JN 211855 Roundabout at Springport Road and Rives Junction Road
Developing environmental documents and beginning design for a Summer 2022 letting.

JN 211862 Page Avenue Road Safety Audit
JN 211864 Spring Arbor Road Road Safety Audit

Proposals received, and Consultants will be selected for November 2021 start.



STATE OF MICHIGAN

GRETCHEN WHITMER DEPARTMENT OF TRANSPORTATION PAUL AJEGBA

GOVERNOR

DIRECTOR
JACKSON TRANSPORTATION SERVICE CENTER

November 5, 2021

Construction:

Design:

LH-LAN-0 (01/19)

1-94 & US-127 — Install cameras and/or permanent message boards near Airport Road, Parnall Road, Page
Ave, 1-94/US-127 south interchange, Hawkins Road, Whipple Road, and Grass Lake Scales. Message
boards installed and working on communication connections.

1-94 at EIm Road, Lansing Ave. and West Ave (US-127 west), also includes resurfacing on US-127 (I-
94 to Parnall) — Both directions of 1-94 are on the new westbound roadway. Traffic will likely remain in
this configuration through the winter, with all ramps open. Beams set on EIm Road bridge. Beams
scheduled to be set on Lansing Ave and Lansing Ave on schedule to be open prior to Christmas. Work on
the new eastbound roadway will probably continue through the winter. US-127 under 1-94 will be returning
to two lanes in each direction for the winter.

1-94 BL (Michigan Ave) near Henry Ford Allegiance — Install pedestrian refuge island and rapid
reflective flashing beacon. Sidewalk and median island installed. Waiting to receive electrical components
for flashing signal.

US-127 bridges over M-50/Railroad (just north of McDevitt) — Deck replacement and superstructure
repairs. Work underway to construct freeway crossovers for the bridge work that will begin in spring of
2022.

Railroad bridges over Jackson Street and Mechanic Street in downtown Jackson — Bridge
replacement. October 2021 letting (early 2022 construction).

1-94 from M-60 to Calhoun County line — Reconstruction from M-60 to Michigan Ave, major

rehabilitation from Michigan Ave to Calhoun County line — (2022-2024 construction). Scheduled for
February 2022 letting.

M-106 and 1-94BL — Non-freeway signing upgrade (late 2022 construction).

1-94 Westbound from Mt. Hope Road to Washtenaw County line — Capital preventative maintenance
resurfacing (2023 construction)

M-50 from Valley Farm Road to Lincoln Road — Shoulder paving (2023 construction)

Cooper Street (M-106) bridge replacement in downtown Jackson south of train station — Bridge
replacement (2024 Construction).

US-127 (Henry to near Ingham Co Line) — state funds only, major resurfacing (future construction).

JACKSON TSC « 2750 NORTH ELM ROAD ¢ JACKSON, MICHIGAN 49201
www.michigan.gov ¢ (517) 780-7540



Angela N. Kline, PE

Managing Director / Director of Engineering & Technical Services
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Keeping Our Communiy Sately in Hotion

Memorandum

Date: November 8, 2021

To: Mr. Steven Duke
Executive Director
Region 2 Planning Commission

From: Angela N. Kline, PE
Director of Engineering/ Managing Director

RE: November JACTS TIP Amendment

Jackson Department of Transportation is requesting approval from the Region 2 Planning Commission,
JACTS Technical Advisory, and JACTS Policy Committees concerning the following Transportation

Improvement Program (TIP) Amendment for FY2020-2023:

R Job # Project Name Limits Pro!ec.t Funding Action
Year Description
24.92
Edgeline 56 miles total on Edgeline 552927'274:; (?8 II_-|oS::I:I
2023 | 213736 Pavement 78 roadway Pavement T Add
Markings segments Markings $119,971.00 Total
Taylorfield Road to
-50; 1.
v stonytakena: | PSR et | Senressa ol
2023 | 213875 | Seymour Rd; pavement 123 Add
Race Rd Wooster Road; markings, signing
Ann Arbor Road to upgrades $627,535.41 Total
Seymour Road
W. Michigan
Avenue to County Tree removal, $461,101.01 HRRR
Dearing Rd; Farm Road; pavement $51,233.45 Local
2023 | 213879 Jefferson Rd S. Jackson Road / markings, signing Add
Waite Road to US- upgrades $512,334.46 Total
127




Convert skewed T- $344,392.20 HRRR
2023 | 213984 Sprlngport Rd at At intersection intersectionto a $38,265.80 Local Add
Minard Rd compact
roundabout $382,658.00 Total
$16,000.00 HSIP
2023 | 214064 Horton Rd /S. Ferguson Road .to Road safety audit $4,000.00 Local Add
Jackson Rd Weatherwax Drive
$20,000.00 Total
At H R
t Hanover Road, $16,000.00 HSIP
Hatch Road, Sears $4,000.00 Local
2023 | 214065 Moscow Road Road, and Horton Road safety audit R Add
Road / Mathews $20,000.00 Total
Road
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Jackson Area Transporbation Aubhoriby

Public Transportation Agency Safety Plan
(PTASP) for a Small Urban Public
Transportation Provider

2350 East High Street
Jackson, Michigan 49203
Fiscal Year 2021
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Introduction

Federal Transit Administration’s (FTA’s) regulation applies to operators of public transportation systems
that receive financial assistance under the FTA’s Urbanized Area Formula Program at 49 U.S.C. 5307.
Recipients or subrecipients of Federal financial assistance under 49 U.S.C. 5307 that operate vehicles
across all fixed route modes must develop, certify, and carry out an Agency Safety Plan (ASP) to
document the processes and activities related to Safety Management System (SMS) implementation and
to address part 673 requirements.

As specified in 673.11, a bus transit provider is responsible for developing and implementing its ASP by
December 31, 2020:

e Can develop a single plan or separate plans for each mode of transit service.

e Isresponsible for developing and carrying out an SMS that complies with FTA’s Public
Transportation Agency Safety Plan (PTASP) regulation, and is documented in its ASP; and

® |sresponsible for carrying out and annually reviewing its ASP and updating the ASP as
needed.

Part 673 expands the regulatory authority of the FTA to oversee safety, providing an opportunity for the
FTA to assist transit agencies in moving towards a more holistic, performance-based approach in the
SMS. Part 673 puts the FTA and the Michigan Department of Transportation (MDOT) in a positive to
provide guidance that strengthens the use of safety data to support management decisions, improves
the commitment of transit leadership to safety, and fosters a culture of safety that promotes awareness
and responsiveness to safety risks.

The Public Transportation Agency Safety Plan (PTASP) for the Jackson Area Transportation Authority
(JATA) is consistent with and supports an SMS approach to safety risk management. SMS is an
integrated collection of policies, processes and behaviors that ensures a formalized, proactive, and data-
driven approach to safety risk management. The aim of the SMS is to increase the safety of transit
systems by proactively identifying, assessing, and controlling safety risks.

This ASP addresses all applicable requirements and standards as set forth in FTA’s Public Transportation
Safety Program and the National Public Transportation Safety Plan.
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Definitions of Special Terms Used in the ASP

Term

Agency Safety Plan

Peﬂnition
A plan developed by a local transportation

authority that will include the processes and
procedures to implement a Safety
Management Systems (SMS). It must include
safety performance targets as part of the
overall safety plan.

Accountable Executive

Accountable for the agency’s safety
performance and SMS, has the authority to
make policy and resource decisions and
determine the organization’s priorities, sets
the expectations for SMS implementation
roles and responsibilities, and allocates SMS
resources.

e Sign PTASP and subsequent updates

* Ensure implementation of PTASP

® Ensure agency’s SMS is implemented
effectively

and that action is taken to address
substandard

performance

* Designate a Chief Safety Officer or SMS
Executive

for day-to-day SMS implementation

Chief Safety Officer

Reports directly to the Accountable Executive
and manages

the safety function for the agency, as well as
SMS

implementation. SMS activities may be
delegated to an SMS

Project Manager who will coordinate SMS
implementation.

Employee Reporting Safety Program

A program that encourages employees to act
as participants in reporting accidents,
incidents and hazards to management.

Board of Directors

A group of people who jointly supervise the
activities of a non- profit organization in this
case. The powers, duties, and responsibilities
of a board of directors are determined by
government regulations (including the
jurisdiction's corporate law) and the
organization's own constitution and bylaws.

Safety Performance Indicators and Targets

A quantifiable indicator of performance or
condition that is used to establish targets
related to safety management activities, and
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to assess progress toward meeting the
established targets

Metropolitan Planning Organization

A federally mandated and federally funded
transportation policy-making organization in
the United States that is made up of
representatives from local government and
governmental transportation authorities.

Michigan Department of Transportation

A body of government made up of employees
are responsible for planning, designing, and
operating streets, highways, bridges, transit
systems, airports, railroads and ports to
provide for the safe, rapid, comfortable,
economical, convenient, and environmentally
safe movement of people and goods.

Director of Operations

Advanced principles and practices in transit
operations. Markets and promotes the transit
system in public hearings or informational
meetings with community

Jackson Area Transportation Authority

A local transportation authority that has been
in existence since the early 1930's. The current
fixed route service consists of nine routes that
connect the trip generators of the urbanized
area of Jackson. Fixed route accounts for 50%
of JATA's ridership

Safety Management Policy Statement

The foundation of an agency’s Safety
Management System (SMS). It

includes information relevant to developing
and carrying out the other SMS elements, and
focuses on safety management policy, not all
transit agency safety policies. Part 673
requires the following four SMP elements:

* Written statement with safety objectives

* Employee safety reporting program

* Communication of the SMP throughout the
agency

¢ Establishment of authorities,
accountabilities,

and responsibilities

Transit Safety Committee

Provides information, advice, and
recommendations on transit safety and other
issues as determined by the Board of Directors

Event

Any Accident, Incident, or Occurrence

Hazard

Means any real or potential condition (as
defined in the rail transit agency’s

hazard management process) that can cause
injury, iliness, or death, damage to or loss of
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a system, equipment or property; or damage
to the environment.

Incident

means an event that involves any of the
following: A personal injury that is not a
serious injury; one or more injuries requiring
medical transport; or damage to facilities,
equipment, rolling stock, or infrastructure that
disrupts the operations of a transit agency.

Risk

Means the composite of predicted severity
and likelihood of the potential effect of a
hazard.

Risk Mitigation

means a method or methods to eliminate or
reduce the effects of hazards.

Consequence

An effect of a hazard involving

injury, iliness, or death; damage to or loss of
the

facilities, equipment, rolling stock, or
infrastructure of a public transportation
system; or damage

to the environment.

Hazard identification

Methods or processes to identify hazards and
consequences of
hazards.

Risk assessment

Methods or processes to assess the likelihood
and severity of the consequences of hazards,
and prioritize the hazards based on the safety
risk.

Safety Risk Management

Safety risk management is a key component of
any SMS and involves identifying safety
hazards to your operations and assessing the
risks and mitigating them. To successfully
identify hazards, you should think laterally and
be unencumbered by past ideas and
experiences

Safety Management System

A Safety Management System (SMS) is a
comprehensive, collaborative approach to
managing safety. It brings management and
labor together to control risk better, detect
and correct safety problems earlier, share and
analyze safety data more effectively, and
measure safety performance more precisely.

System Reliability

The system reliability target is expressed in
miles and is the mean (average) distance
between major mechanical failures. The NTD
defines a major mechanical system failure as a
failure of some mechanical element of the
revenue vehicle that prevents the vehicle from
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completing a scheduled revenue trip or
starting the next scheduled revenue trip
because actual vehicle movement is limited or
due to safety concerns. NTD Full Reporters
report major mechanical failures to the NTD
on the Maintenance Performance form (R-20).
To calculate the mean distance between
failures, you divide total vehicle revenue miles
(VRM) by the total number of failures, per
mode.

List of Acronyms Used in the ASP

Acronym Word or Phrase

ASP Agency Safety Plan

CDL Commercial Driver’s License

CEO Chief Executive Officer

CSO Chief Safety Officer

DOT Department of Transportation

ERSP Employee Reporting Safety Program
FTA Federal Transit Administration

JATA Jackson Area Transportation Authority
MDOT Michigan Department of Transportation
MPO Metropolitan Planning Organization
MTP Michigan Transit Pool

PTASP Public Transportation Agency Safety Plan
SMS Safety Management System

SRM Safety Risk Management

1. Transit Agency Information

Transit Agency name | Jackson Area Transportation Authority

Transit Agancy 2350 East High Street — Jackson Michigan, 49203

Address

Name and Tile of

Accountable Michael D. Brown Sr., Executive Director, CEO, and Accountable Executive
Executive
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Name of Chief Safety

Chad W. Cumberworth, Government and Community Relations Manager and

Otflceror 5> Chief Safety Officer

Executive

Mode(s) of Service Fixed Route Bus Service; Paratransit List of all FTA 5307, 5310,

Covered by This Plan | Service Funding Types 5311, and

(5307, 5337,5339) | 5339

Mode(s) of Service The modes of transit service covered by this plan are directly operated by the

Provided by the Jackson Area Transportation Authority directly. JATA, a public transportation

Transit Agency provider, uses its employees to supply the necessary labor to operate the

(Directly Operated revenue vehicles. JATA has a Fixed Route Bus Service and Paratransit Service

or Contract Service) | which is directly operated directly JATA. JATA does not contract any of its
services out to vendors.

Does the agency Description of

provide transit Arrangement

agency services on Yes No .

behalf of another O X NotapRlicable

transit agency or

entity?

Name and Address

of Transit

Agency(cies) or Not Applicable

Entity(ies) for Which

Service is Provided

2. Plan Development, Approvals and Updates

Name of Person who Drafted

Chad Cumberworth, Government and Community Relations

This Plan Manager and Chief Safety Officer, Jackson Area Transportation
Authority
Signature of Accountable Executive Date of Signature
(JATA)

Signature by the Accountable ) 3 PR e

Executive M“/(V‘X \Q}\ — L/ 27-2 |
Michael D. Brown
President of the Board of Directors Date of Approval
(JATA)
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Approval by the Board of
Directors or Equivalent M/”VA 9’/% p/

Author
tty Randy Purvis

Relevant Document (Title and Location)

JATA’s Metropolitan Planning Organization — Region 2 Planning
Commission. JATA - PTASP

This PTASP addresses all applicable requirements and standards as
Requirements (FTA) set forth in FTA’s Public Trapsportation Safety Program and the
National Public Transportation Safety Plan.

3. Version Number and Updates

Version Number and Updates

Record the complete history of successive versions of this plan

Version | Sections/Pages Reason for Change o Date Issued
Number | Affected

1 1-20 Initial Document 11-03-2020
2 1-20 Changes made from review from FTA 04-23-2021

Annual Review and Update of the Agency Safety Plan

Describe the process and timeline for conducting and annual review and.update of the ASP

This plan will be jointly reviewed by the Chief Safety Officer and Director of Operations on or just after
January 15th of each year. If needed, updates will be made as seen fit for the ASP. The Accountable
Executive will review and approve any of these ASP changes, sign the new ASP, then forward to the
Board of Directors for approval.
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Jackson Area Comprehensive Transportation Study

The following is the 2022 schedule for the Jackson Area Comprehensive Transportation
Study (JACTS) Policy Committee  meetings (3™ Thursday of every month):

January 20, 2022
February 17, 2022
March 17, 2022
April 21, 2022
May 19, 2022
June 16, 2022
July 21, 2022
August 18, 2022
September 15, 2022
October 20, 2022
November 17, 2022
December 15, 2022

Meetings are held at 8:00 a.m. in the Jackson County Tower Bldg., 120 W. Michigan Avenue, 5t
Floor Commission Chambers, Jackson, Michigan.

The following is the 2022 schedule for Jackson Area Comprehensive Transportation Study
(JACTS) Technical Advisory Committee  meetings (Wednesday prior to Policy Committee
every month):

January 19, 2022
February 16, 2022
March 16, 2022
April 20, 2022
May 18, 2022
June 15, 2022
July 20, 2022
August 17, 2022
September 14, 2022
October 19, 2022
November 16, 2022
December 14, 2022

The meetings are held at 9:30 a.m. at Jackson City Hall, 161 W. Michigan Avenue, 10" Floor,

Jackson, Michigan.
Rev. 10/26/2021
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