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M I N U T E S   
 

JACTS TECHNICAL ADVISORY COMMITTEE 
Jackson City Hall 
161 W. Michigan Ave. – 10th Floor 
Jackson, MI  49201 
 

Wednesday, January 16, 2019 
 
Members Present: Jeff Franklin, MDOT- Lansing 
   Mike Davis (Alt.), MDOT-University Region  
   Jon Dowling, Chair, City of Jackson – Engineering 
   Angela Kline, Vice-Chair, Jackson County Dept. of Transportation 
   Bret Taylor, Jackson County Dept. of Transportation 
   Jeff Wickman, Jackson Area Transportation Authority 
   Steve Duke, Region 2 Planning Commission 
   Amy Guerriero, The Enterprise Group 
   Jack Ripstra, Blackman Charter Township 
   Troy White, City of Jackson-Engineering 
 
Members Absent: Andy Pickard, FHWA (Ex-officio)  
   Juan Zapata, Jackson County Airport – Reynolds Field 
   Jonathon Green, City of Jackson Public Works 
       
Others Present: Tanya DeOliveira, Region 2 Planning Commission 
   Jason Pittman, MDOT– Jackson TSC 

Ben Gershman, Jackson County Dept. of Transportation    
   
ITEM 1  CALL TO ORDER  
 
Chair Dowling called the meeting to order at 9:35 AM.   
   
ITEM 2  PUBLIC COMMENT 
 
No public comments were received. 
 
ITEM 3  APPROVE MINUTES OF THE TECHNICAL ADVISORY COMMITTEE   
 MEETING OF DECEMBER 19, 2018 AND RECEIVE THE POLICY    
 COMMITTEE MINUTES OF DECEMBER 20, 2018 
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A motion was made by Vice-Chair Kline, supported by Mr. Ripstra, to approve the Technical Advisory 
Committee meeting minutes of December 19, 2018 and receive the Policy Committee meeting 
minutes of December 20, 2018 as presented. The motion passed unanimously. 
 
ITEM 4  AGENCY STATUS REPORTS 
 
Project status updates were presented by the City of Jackson, Jackson County Department of 
Transportation (JCDOT), Jackson Area Transportation Authority (JATA), the Michigan Department of 
Transportation (MDOT), and the Enterprise Group. The City of Jackson reported that all construction 
projects are closed for the winter. There was a discussion about the traffic circle being developed for 
the intersection of Greenwood, S Jackson, and Wilkins streets. JCDOT reported that the King Road 
project will be rebid and let in March or April. The Moon Lake Road Bridge project has been 
demolished. MDOT reported that there is some winter bridge work on I-94, and that there is also 
some winter removal work on the Lakelands Trail project. The Enterprise Group reported that there 
are two projects with site plan reviews underway. One is for a Dollar General in Blackman Township 
on East Michigan Avenue. 
 
ITEM 5 APPROVAL OF AMENDMENTS TO THE JACTS FY 2017 – 2020 

TRANSPORTATION IMPROVEMENT PROGRAM (TIP)  
 
Mr. Davis reported that MDOT was requesting the following amendments to the JACTS FY 2017 – 
2020 Transportation Improvement Program (TIP):  
 

FY 
Job 

Number 
Project 
Name Limits 

Project 
Description Phase Federal Cost 

Fed 
Fund 

Source 
State 
Cost 

Total 
Phase Cost 

Amendment 
Type 

2019 127537 M-60 E 
EB & WB 
over I94 

Bridge 
Replacement 

Utility $225,000 IM $25,000 $250,000 Phase Add 

2020 127537 M-60 E 
EB & WB 
over I94 

Bridge 
Replacement 

CON $9,055,800 IM $1,006,200 $10,062,000 
Cost Change 

from 
$14,287,073 

2020 202571 M-50 

M-99 & 
M-52 & 
M-124 

btwn M-
50 & US-

12 

Non-freeway 
signing 
upgrade 

CON $613,107 STG $0 $613,107 

Length 
Change from 

66.128 to 
48.865 

 
A motion was made by Ms. Guerriero, supported by Mr. Ripstra, to approve the proposed MDOT 
amendments as presented. The motion carried unanimously. 
 
ITEM 6 APPROVAL OF THE RESOLUTION TO SUPPORT MDOT’S SAFETY 

PERFORMANCE TARGET MEASURES FOR 2019 
 
Mr. Davis brought forward the Resolution to Support MDOT State Target for Safety Performance 
Measures. The Federal Highway Administration is requiring that State, MPOs and operators of public 
transportation establish targets in specific natural performance areas. MPOs will need to either adopt 
resolutions that state that they are supporting state standards or adopt their own state targets 
performance measures. The Region 2 Planning Commission staff is recommending that the JACTS 
MPO support the state target for Safety Performance Measures via the resolution.  
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Ms. Guerriero moved to recommend supporting the adoption of the resolution as it stands to JACTS 
Policy and the Region 2 Planning Commission committees, and Mr. Ripstra supported the motion. 
The motion passed unanimously. 
 
ITEM 7 REVIEW DRAFT JACTS FY 2020-2023 TRANSPORTATION IMPROVEMENT 

PROGRAM (TIP) PROPOSED PROJECTS 
 
Mr. Duke reported that a draft list of projects had been developed in late 2018. The Jackson County 
Department of Transportation recently received an appropriation for one of the projects in the TIP 
program, and the TIP subcommittee will need to reconvene to discuss reprogramming the funds. 
Vice-Chair Kline reported that the Jackson County Department of Transportation received an 
appropriation for $3.7M for the McDevitt Road project that was programmed for FY 2022 and FY 
2023. It was decided that the subcommittee will be meet on Friday, January 18.    
 
ITEM 8 JOINT CITY / COUNTY NON-MOTORIZED PLAN UPDATE 
 
Ms. DeOliveira reported that the contract between the Region 2 Planning Commission and the 
Greenway Collaborative had been signed at the January Region 2 Planning Commission meeting. 
Staff has met with the consultant to share previous plans, studies, and relevant reports that provide 
foundational element to the project. The project will take a little more than a year to complete.    
 
ITEM 9 WEST AVENUE / I-94 INTERCHANGE ALTERNATE DESIGN OPTIONS UPDATE 
 
Mr. Davis shared that the project public meeting will be on February 25 in Blackman Township. No 
other work is occurring on the project at this time.  
 
ITEM 10 OTHER BUSINESS 
 
No other business was reported. 
 
ITEM 11 PUBLIC COMMENT 
 
No public comments were received. 
 
ITEM 12 ADJOURNMENT 
 
There being no further business, Chair Dowling adjourned the meeting at 10:45 AM. 
 
Tanya DeOliveira 
Principal Transportation Planner 
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M I N U T E S   
 
JACTS POLICY COMMITTEE 
Jackson County Tower Building  
120 W. Michigan Avenue – 5th Floor 
Jackson, Michigan 
 
Thursday, January 17, 2019 
 
Members Present: David Herlein, Spring Arbor Township    
   Phil Moilanen, Jackson Area Transportation Authority 
   Jon Dowling, JACTS Technical Advisory Committee Chair 
   Eric Mullen, MDOT 
   Bob Welsh, Region 2 Planning Commission 
   Mike Trudell, Summit Township 
   Dan Wymer, Napoleon Township 
   Keith Acker, Sandstone Charter Township 
   Steve Shotwell, Chair, Jackson County Board of Commissioners 
   John Feldvary, Jackson County Airport-Reynolds Field 
   Pete Jancek, Vice-Chair, Blackman Charter Township 
   Mike Overton, Jackson County Department of Transportation 
   Derek Dobies, Mayor, City of Jackson 
   Patrick Burtch, City of Jackson 
   Judy Southworth (Alt.), Leoni Township 
 
Members Absent: None 
    
Others Present: Steve Duke, Region 2 Planning Commission 
   Tanya DeOliveira, Region 2 Planning Commission 
   Mike Davis, Jr., MDOT – University Region 
   Kelby Wallace, MDOT – Jackson TSC 
   Dee Parker, MDOT – University Region 
   Mike Brown, JATA 
   Angela Kline, Jackson County Department of Transportation 
               
ITEM 1  CALL TO ORDER  
 
Chair Shotwell called the meeting to order at 8:00 AM.   
   
ITEM 2  PUBLIC COMMENT 
 
No public comments were received. 
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ITEM 3  APPROVE MINUTES OF THE POLICY COMMITTEE    

MEETING OF DECEMBER 20, 2018 AND RECEIVE THE TECHNICAL 
ADVISORY COMMITTEE MINUTES OF DECEMBER 19, 2018 

 
It was noted that Mr. Overton needed to be added to the members who were present at the 
December 20 Policy Meeting. A motion was made by Mr. Acker, and supported by Mr. Feldvary, to 
approve the Policy Committee meeting minutes as amended for December 20, 2018 and receive 
the Technical Advisory Committee meeting minutes of December 19, 2018 as presented. The 
motion passed unanimously. 
 
ITEM 4  AGENCY STATUS REPORTS 
 
Project status updates were presented by the City of Jackson, Jackson County Department of 
Transportation (JCDOT), Jackson Area Transportation Authority (JATA), and the Michigan 
Department of Transportation (MDOT), and the Jackson County Airport-Reynolds Field. The City of 
Jackson reported that all construction projects are closed for the winter. JCDOT reported that the 
King Road project will be rebid and let in March or April. The Moon Lake Road Bridge project 
started in early January. MDOT reported that there is some work on the bridge over the Grand 
River on I-94 during the winter, and that there is also some winter removal work on the Lakelands 
Trail project. The M-60 project public meeting will be in late February. The Jackson County Airport 
reported that the construction on the runway.  
 
ITEM 5 APROVAL OF AMENDMENTS TO THE JACTS FY 2017 – 2020 TIP 
 
Mr. Davis requested the following amendments to the JACTS FY 2017 – 2020 Transportation 
Improvement Program (TIP). The proposed amendments are: 
 

 
A motion was made by Mr. Moilanen, supported by Mr. Feldvary, to approve the proposed MDOT 
amendments as presented. The motion carried unanimously. 
 
ITEM 6 APPROVAL OF THE RESOLUTION TO SUPPORT MDOT’S SAFETY 

PERFORMANCE TARGET MEASURES FOR 2019 
 
Mr. Davis brought forward the Resolution to Support MDOT State Target for Safety Performance 
Measures. The Federal Highway Administration is requiring that State, MPOs and operators of 
public transportation establish targets in specific natural performance areas. MPOs will need to 
either adopt resolutions that state that they are supporting state standards or adopt their own state 
targets performance measures. The Region 2 Planning Commission staff is recommending that the 
JACTS MPO support the state target for Safety Performance Measures via the resolution.  
 

FY 
Job 

Number 
Project 
Name Limits 

Project 
Description Phase Federal Cost 

Fed 
Fund 

Source State Cost 
Total Phase 

Cost 
Amendment 

Type 

2019 127537 M-60 E 
EB & WB 
over I94 

Bridge 
Replacement 

Utility $225,000 IM $25,000 $250,000 Phase Add 

2020 127537 M-60 E 
EB & WB 
over I94 

Bridge 
Replacement 

CON $9,055,800 IM $1,006,200 $10,062,000 
Cost Change 

from 
$14,287,073 

2020 202571 M-50 

M-99 & M-52 
& M-124 

btwn M-50 & 
US-12 

Non-freeway 
signing 
upgrade 

CON $613,107 STG $0 $613,107 

Length 
Change from 

66.128 to 
48.865 
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Mr. Welsh asked if the completed report for the 2018 safety performance measures will be 
available. Mr. Davis said that the information will be provided once it becomes available. Vice-Chair 
Jancek moved to recommend supporting the adoption of the resolution as it stands to Region 2 
Planning Commission, and Mr. Wymer supported the motion. The motion passed unanimously. 
 
ITEM 7 REVIEW DRAFT JACTS FY 2020-2023 TRANSPORTATION IMPROVEMENT 

PROGRAM (TIP) PROPOSED PROJECTS 
 
Mr. Duke reported that a draft list of projects had been developed in late 2018 for the FY 2020 – 
2023 TIP. The Jackson County Department of Transportation received an appropriation for one of 
the projects in the TIP program. Ms. Kline reported that the Jackson County Department of 
Transportation received an appropriation for $3.7M for the McDevitt Road project that was 
programmed for FY 2022 and FY 2023. Utilities and infrastructure under the road will be examined 
and addressed prior to the project being constructed. The TIP subcommittee will be meeting on 
Friday, January 18 at 8:30 AM to discuss reprogramming the funding.  
 
ITEM 8 JOINT CITY / COUNTY NON-MOTORIZED PLAN UPDATE 
 
Ms. DeOliveira reported that the contract between the Region 2 Planning Commission and the 
Greenway Collaborative was signed at the January Region 2 Planning Commission meeting. Staff 
met with the consultant to share previous plans, studies, and relevant reports that provide 
foundational element to the project. Work on the project has begun. 
 
ITEM 9 WEST AVENUE / I-94 INTERCHANGE ALTERNATE DESIGN OPTIONS UPDATE 
 
Mr. Davis shared that the project public meeting will be on February 25 in Blackman Township. No 
other work is occurring on the project at this time.  
 
ITEM 10 OTHER BUSINESS 
 
Mr. Mullen reported that the Public Participation Plan for the State Long Range Transportation Plan 
is open for public comment. MDOT will be inviting 10,000 members of the public to telephone town 
halls where 20 MDOT staff will be available to answer questions about the plan and MDOT. More 
information about the telephone town halls will be made available.   
 
ITEM 11 PUBLIC COMMENT 
 
No public comments were received.  
 
ITEM 12 ADJOURNMENT 
 
Chair Shotwell adjourned the meeting at 8:45 AM. 
 
Tanya DeOliveira, AICP 
Principal Transportation Planner 
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TO: JACTS Technical Advisory and Policy Committees 
 

DATE: February 11, 2019 
 

FROM: Jon H. Dowling, P.E. 
 

SUBJECT: TIP Project Status 
 

 
2018 

Fourth Street: Horton to Audubon (Urban) – Roadway resurfacing with a new roundabout at 
Hickory and Fourth. MSG is the City’s consultant.  The project was in the MDOT July 
letting with Bailey Excavating as the low bidder.  The area around the roundabout is 
complete.  The project has shut down for the winter with the West Ave and Fourth 
Street roundabout and the remainder of the paving to be finished next spring with 
a start date of June 3, 2019 after the Rose Parade on Fourth Street. 

 
Fourth Street and Horton Intersection (Urban) – Intersection realignment and new Traffic 

Signal.  HRC is the City’s consultant.  The project was in the MDOT August letting with 
Hoffman as the low bidder.  The start date will be on June 3 , 2019 after the Rose 
Parade on Fourth Street. 

 
2019 

Greenwood/Jackson Streets: Morrell to Franklin (Urban) – Reconstruct roadway. HRC is the 
City’s consultant on this project.  Plans have been sent to MDOT and a Grade 
Inspection meeting is scheduled for February 11, 2019. 

 
2020 

Francis Street: Morrell to Mason (Urban) – Reconstruct roadway. HRC is the City’s consultant 
on this project and survey and design work has started. 

 



 
2350 East High Street  
Jackson, Michigan 49203-3490 
517.787.8363 

__________________________________________________________________________________________ 

 
PROJECT REPORT 

2017-2020 TIP 
 

February 2019 
   

 

FY2018 
 

1. Vehicle Procurements 
a.  (1) Utility Work Truck – Vehicle has been ordered and is expected to arrive near the end of 

February 2019. 
 

2. Facility Upgrades 
a. Replace HVAC system at main office – Solicitation has been released. Deadline to submit 

proposals is Feb. 28th, 2019.    
 
FY2019 
 

1. Vehicle Procurements 
a.  (4) Medium duty vans – First two vans are ordered. We are expecting them to be delivered 

towards the end of March 2019.  
b. (1) Gillig Bus Replacement – This bus is ordered and is expected to be delivered either Dec. 

2019 or Jan. 2020.  
 

2. Bus & Bus Components 
a. Replace radio system and bus radios –Project will begin sometime Spring 2019. 

 
 

3. Facility Upgrades 
a. Admin office rehab and update – Project will begin in 2019. 
b. Surveillance upgrades (cameras, gates, etc.) – Project will begin in 2019.  



 

Jackson County 
Department of Transportation 

 

Christopher J. Bolt, MPA, PE 
                          Managing Director 

                                         Angela N. Kline, PE                        Robert D. Griffis 
                                                                           Director of Engineering                                           Director of Operations 
                                Deputy Managing Director                    Deputy Managing Director 

                ^xxÑ|Çz bâÜ VÉÅÅâÇ|àç ftyxÄç |Ç `Éà|ÉÇ‹ 
 

 
2400 North Elm Road          Jackson, Michigan 49201          Office: (517) 788-4230          FAX: (517) 788-4237          Website: bit.ly/JCDOT 

 

 

JACTS Update 

February 2019 

2018  PROJECTS 
 

 BERRY ROAD (RIVES EATON ROAD TO LANSING AVE)), RIVES EATON ROAD (PERRINE 
ROAD TO BERRY ROAD) and WEST MICHIGAN AVE (GLASGOW ROAD THROUGH 
PARMA VILLAGE)  
 Work is complete 

 

 AIRPORT ROAD AND COUNTY FARM ROAD INTERSECTION 
 Work is complete. 

 

 ANN ARBOR ROAD PATHWAY 
 Work is complete. 

 

 KING ROAD 
 Will be in a March or April letting. 

 
 

 MOON LAKE ROAD BRIDGE 
 Project is under construction. 

 
 

 NORVELL ROAD 
   This project is shut down for the winter and will begin in the spring. 

 

 RIVES JUNCTION ROAD PATHWAY 
 This project will be finished in the spring. 

 

 WEST MICHIGAN AVE FROM M‐60 TO GLASGOW 
 This project will be finished in the spring. 
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 MICHIGAN AVE BRIDGE 
 We are submitting the final plans to MDOT by end of March. 

 

 PREVENTATIVE MAINTENANCE 
 The project will begin in the spring.   
 Preventative Maintenance work is planned for the following roads: 

 Napoleon Road (M‐50 to Lee) 

 Berry Road (Lansing to M‐106) 

 Callahan Road (W. Michigan to Devereaux) 

 Bowerman Road (Fowler to Cochran) 

 Fowler Road (Rountree to Bowerman) 

 Roundtree Road (County line to Fowler) 

 Pink Street (County line to M‐124) 

 Territorial Road (M‐106 to M‐52) 

 

 

2019  PROJECTS 
 

 LAURENCE ROAD  
 We have our GI scheduled for February 14, 2019.   

 

 W. MICHIGAN AVE 
 On the TIP amendment for this month.   

 

 PREVENTATIVE MAINTENANCE, CHIP SEAL ‐ The locations below are on a TIP 
Amendment as a preventative maintenance project to be completed by Force 
Account by JCDOT Maintenance crews. 
 Meridian Rd (Bunkerhill Rd to Ingham County Line) and Bunkerhill Rd (M106 

to Ingham County Line) 
 Cement City Rd (Lenawee County Line to Brooklyn Village Limits), Brooklyn Rd 

(Lenawee County Line to M50) and Race Rd (I‐94 to Seymour Rd) 
 Rives Junction Rd. (Springport to M‐50, and Rives Twp Line to Perrine Rd) 
 Onondaga Rd (M50 to Eaton County Line), Woodard Rd ( M50 to Maple Lane 

Rd) 
 

 PREVENTATIVE MAINTENANCE, 1.5” OVERLAY – The locations below are on a TIP 
Amendment as a preventative maintenance project to contract out 1.5” overlays. 
 Pope Church Rd (Crawford Rd to M50) 
 Town Rd (N Parma Rd to Springport Rd) 
 Devereaux Rd (Calhoun Rd to Rogers Rd) 
 Springport Rd (Blackman Rd to Town Rd) 
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 Rives Eaton (Perrine Rd to Baseline Rd) 
 Churchill Rd (Rives Eaton Rd to Baseline Rd) 
 Mt. Hope Rd (I‐94 to M106) 
 Case Rd (Brooklyn Village Limits to Mill Rd) 

 
 
 
 
 
 







  
 Jackson County Airport – Reynolds Field 

Flying Jackson Forward! 
  

Juan C. Zapata, Airport Manager 
 

JACTS Airport Report 
February 2019 

 
 The main construction project at the airport for 2019 is the terminal apron reconstruction project. This 
project will rehab the main area for parking visiting airplanes at the airport. This project is scheduled to 
start on August 14, right after the Consumers Energy 400 weekend. The project will be divided into 
two phases to minimize the impact to airport users.  We expect this project to be completed by early 
October. 
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