US-12 Pure Michigan Byway Begiﬂn 2

Committee Meeting
Monday, June 22, 2026 / 1:00PM
Microsoft Teams Meeting

Serving Hillsdale, Jackson & Lenawee Counties

1. Call to Order / Introductions

2. Public Comment

3. Approval of Agenda - ACTION

4. Approval of May 11, 2026 Meeting Minutes (see enclosure) - ACITON
5. Committee Member Updates - DISCUSSION

6. Old Business
a. Development of New US-12 Corridor Management Plan - DISCUSSION
7. New Business

a. Pure Michigan Byway Annual Work Plan (see enclosure) - ACTION
b. US-12 Resource Inventory - DISCUSSION
c. Membership Analysis (see enclosures) - DISCUSSION

8. Other Business

a. Future Meetings - DISCUSSION
9. Next Steps
10.Public Comment

11. Adjournment

PURW(ICHIGAN

AMERICA’S
Scenic Byway BYWAY5®







Region 2

Serving Hillsdale, Jackson & Lenawee Counties

MINUTES

US-12 PURE MICHIGAN BYWAY COMMITTEE
Jonesville Police Department

116 W. Chicago St.

Jonesville, Ml 49250

Monday, May 11, 2026

Members Present:  Trinity Bird, Sauk Theatre
Sally Clark, Hillsdale EDP
Jeff Gray, City of Jonesville
Cindy Hubbell, Irish Hills Chamber of Commerce
Mike Trudeau, Trudeau-Associates (Chair)

Others Present: Brett Gatz, Region 2 Planning Commission
Clayton Sigmann, MDOT Pure Michigan Byways Program

ITEM 1 CALL TO ORDER / INTRODUCTIONS

Chair Trudeau called the meeting to order at 10:04 a.m. Introductions were done by the committee.

ITEM 2 PUBLIC COMMENT

No public comments were received.

ITEM 3 APPROVAL OF AGENDA

A motion was made by Mr. Gray, supported by Ms. Clark, to approve the agenda as presented. The
motion carried unanimously.

ITEM 4 APPROVAL OF MARCH 23, 2026 MEETING MINUTES

A motion was made by Ms. Clark, supported by Mr., Gray, to approve the meeting minutes of March 23,
2026 as presented. The motion carried unanimously.

ITEM 5 COMMITTEE MEMBER UPDATES

MDOT is finishing up their road diet project in Jonesville. New crossings with curb extensions are being
put in by Jonesville Middle School and the Jerry Russell Trail.

ITEM 6 DEVELOPMENT OF NEW US-12 CORRIDOR MANAGEMENT PLAN

A discussion was held on development of the new US-12 Corridor Management Plan. It was decided for
the committee to start collecting inventory of amenities along US-12 for the plan. This includes scenic,
recreational, historical, archeological, natural, and cultural amenities.



ITEM 7 PURE MICHIGAN BYWAY ANNUAL WORK PLAN

The Pure Michigan Byway annual work plan will be presented to the committee for approval in June.

ITEM 8 FUTURE MEETING LOCATIONS

Mr. Gatz asked about a possible location for the next in-person meeting. Ms. Hubbell suggested meeting
at the Rathskellar in McCourtie Park. She will reach out to Somerset Township to see if it could be
available for the committee to meet at.

ITEM 9 OTHER BUSINESS

It was requested to add Next Steps as an agenda item going forward.

ITEM 10 PUBLIC COMMENT

No public comments were received.

ITEM 11 ADJOURNMENT

There being no further business, a motion was made by Ms. Hubbell, supported by Mr. Gray, to adjourn
the meeting at 11:39 a.m. The motion carried unanimously.

Brett Gatz, Recording Secretary
Region 2 Planning Commission



If you require assistance accessing this information or require it in an alternative format, contact the Michigan Department of Transportation’s
(MDOT) Americans with Disabilities Act (ADA) coordinator at www.Michigan.gov/IMDOT-ADA.

Michigan Department PURE MICHIGAN BYWAYS Clear Form
1033-BywaysWP (04/2025) ANNUAL WORK PLAN
BYWAY NAME BYWAY COORDINATOR DATE FORM COMPLETED
US-12 Hertiage Trail Brett Gatz
MAILING ADDRESS TELEPHONE NUMBER E-MAIL ADDRESS
120 W. Michigan Ave., 9th Floor, Jackson, MI 49201 (517) 768-6706 bgatz@mijackson.org
WEBSITES (Links)
https://lus12heritagetrail.com/
PREVIOUS ACCOMPLISHMENTS FROM LAST YEAR
Brief Description: (Any projects completed? Increased Membership/Partnership? Funding Awards? Training Attendance?)
Update to US-12 website.
Activating the committe and holding four meetings.
The US-12 Garage Sale was held in August 2025.
HOW DOES IT
cup CONTRIBUTE TO THE PARTNERS contis | e | TARGET PROPOSED
TOP ACTIVITIES THIS YEAR BYWAY PROGRAM (LIST) e END OUTCOME
(Y/N) MISSION AND VISION? i s DATE
CMP update Each byway should have acorridor management |Region 2 Planning Commission New Update CMP
plan in place and update. The US-12 plan was Southwest Michigan Planning
Y  |last updated in 2003. Commission 10/01/2026 | 09/30/2027
Byway Committee
US-12 Garage Sale This event draws visitation to the corridor and Region 2 Planning Commission Continued Byway Event
v enables economic development across the Southwest Michigan Planning 08/01/2027 | 08/31/2027

communities.

Commission
Byway Committee



www.Michigan.gov/MDOT-ADA

MDOT 1033-BywaysWP (04/2025)

ANNUAL BUDGET FOR 10/01/26 - 09/30/27

(Dates)

Administration activities shown here are subdivisions of activities listed in the Regional Transportation Planning Work Program:

ADMINISTRATION ACTIVITY

ESTIMATED BUDGET

Management of the Pure Michigan Byway $5,750.00
TOTAL $5,750.00

Planning activities listed below in detail:

PLANNING ACTIVITY ESTIMATED BUDGET

CMP update $16,000.00
TOTAL $16,000.00

Scheduled Byway Committee Meetings:

DATE LOCATION TIME
10/01/2026 The committee will meet bi-monthly at various locations

1:00 PM




MDOT 1033-BywaysWP (04/2025)

PRIORITY PLANNING ACTIVITY/PROJECT FOR FUNDING THIS YEAR: CMP Update

FORALL IN REGION: | X Y N

Brief Description: (Why a Priority? Why Now? Potential Partners? Is Local Funding Available? Proposed Outcome?)

The US-12 Corridor Management Plan was last updated in 2003. It has been in place for 23 years. Upon reactivation of the byway committee, US-12 is now ready to update their CMP.
Given the time frame, this update will be comprehensive and pertain to the section of US-12 in Region 2's jurisdiction. Additionally, this project will create the basis for additions from the
other regions of US-12. Region 2 will first update the CMP's introduction, then assess the byway to facilitate analysis by the committee. This will require research, mapping, and public

involvement. Region 2 is able to complete the project with the assistance of MDOT and other RPAs.

DESIRED OUTCOME(S)/MEASURABLE RESULT(S) FOR THIS YEAR:

Brief Description: (Increased visitation? Revenue Generation? Brochure Copies? Plans?)
This project will result in an updated CMP for US-12 in Region 2's jurisdiction.

PROJECT BUDGET

WORK FRINGE
ELEMENT PROJECT SALARY BENEFIT INDIRECT OTHER TOTAL FUNDS
1 CMP Update $9,280.00 $6,720.00 $16,000.00




MDOT 1033-BywaysWP (04/2025)

PRIORITY PLANNING ACTIVITY/PROJECT FOR IMPLEMENTATION THIS YEAR: FOR ALL IN REGION: Y
Brief Description: (Why a Priority? Included in CMP? Potential Partners? Is Local Funding Available? Proposed Outcome?)
DESIRED OUTCOME(S)/MEASURABLE RESULT(S) FOR THIS YEAR:
Brief Description: (Increased visitation? Revenue Generation? Brochure Copies? Plans?)
PROJECT BUDGET
WORK FRINGE
ELEMENT PROJECT SALARY BENEFIT INDIRECT OTHER TOTAL FUNDS

$0.00




MDOT 1033-BywaysWP (04/2025)

PRIORITY PLANNING MARKETING ACTIVITY/PROJECT FOR IMPLEMENTATION THIS YEAR: FOR ALL IN REGION: Y N
Brief Description: (Target Market? Media? Distribution? Measurement? Proposed Outcome?)
DESIRED OUTCOME(S)/MEASURABLE RESULT(S) FOR THIS YEAR:
Brief Description: (Increased visitation? Revenue Generation? Brochure Copies? Plans?)
PROJECT BUDGET
WORK FRINGE
ELEMENT PROJECT SALARY BENEFIT INDIRECT OTHER TOTAL FUNDS

$0.00
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Name
Jeff Gray

Kevin Cornish

Jim Hassett
Tom Kissel

Organization
City of Jonesville
Village of Allen
Village of Clinton
Allen Township
Fayette Township
Scipio Township
Moscow Township
Somerset Township
Woodstock Township
Cambridge Township
Franklin Township
Clinton Township

US-12 Byway Committee Member List
jgray@jonesville.org

cornishk@yvillageofclinton.org

jamesphassett@comcast.net
tom@cambridgetownshipmi.gov

INEHGHENGHBEMN Active Member?

Yes

No

Unsure
Unsure

Municipalities Not on US-12 but Within 5-Mile Buffer

Mike Leonard
Mel Cure
Matt Swartzlander

City of Litchfield

City of Hillsdale

Village of North Adams
Village of Hanover
Village of Addison
Village of Cement City
Village of Brooklyn
Village of Onsted

City of Tecumseh

michael.leonard524@gmail.com
mcure222@comcast.net

manager@yvillageofbrooklyn.com

No
No
Yes

ebJO |[BlJUBWIUIBAOD)

Cindy Hubbell
Justin Gifford

Sally Clark

Tim Robinson
Ryan Tarrant
Kelby Wallace
Andrea Strach
Heather Boyd
Scott Merillat

Dennis Tison

Irish Hills Regional Chamber of

Commerce

Visit Lenawee

Hillsdale County Parks &
Recreation

Lenawee County Parks &
Recreation

Hillsdale Economic
Development Partnership
Lenawee Now
Experience Jackson
MDOT - Jackson TSC
MDOT - University Region
HCRC

LCRC

Hayes State Park
Cambridge Junction Historic
Park

Onsted State Game Area

cindy@irishhills.com

justin@yvisitlenawee.com

sclark@hillsdaleedp.org

tim@lenaweenow.org
ryan@jacksonchamber.org
wallacek@michigan.gov

tisond@michigan.gov

Yes

Yes

Yes

Yes
Yes
Yes

Unsure



) North Country Trail - Baw
0 Beese Chapter
N Schools? (Jonesville, Clinton)
QJ Somerset Township Parks
=r Other City or Twp Parks
Bundy Hill
Z Joe Fowler Michigan International jffowler@nascar.com Yes
Speedway
O Headwaters Recreational
D ) Authority
1 Connecting Lenawee
G ) Mike Trudeau Trudeau-Associates mlchagl.trudeau@trudeau- Yes
O associates.com.
i Trinity Bird Sauk Theatre trinitylbird@gmail.com Yes
Brett Gatz Region 2 Planning bgatz@mijackson.org (517) 768-6706
Commission :
Clayton Sigmann ';,"rzgr;f”re Michigan Byways sigmannc@michigan.gov (517) 897-6029
Annette Sands Hillsdale EDP asands@hillsdaleedp.org
Aaron Dimick Village of Brooklyn aarond@villageofbrooklyn.com
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