
FULL REGION 2 RURAL TASK FORCE (RTF) MEETING 

Tuesday, April 8, 2025 / 1:00PM 
Brooklyn Village Office / 121 N. Main St., Brooklyn, MI 49230 

AGENDA 

1. Call to Order / Introductions

2. Public Comment

3. Approval of November 19, 2024 Full Region 2 Rural Task Force Meeting Minutes (enclosed) – ACTION

4. Rural Task Force Update from MDOT – Brian Stark

5. Review and Adjust Balance Sheet for FY 2026-2029 JATA Projects (enclosed) – ACTION

6. Changes to All-Season Road Network – DISCUSSION

7. Other Business

8. Public Comment

9. Adjournment





 
 

M I N U T E S 
 
REGION 2 RURAL TASK FORCE 
WellWise Services Area Agency on Aging 
107 Chicago St. – Community Room 
Brooklyn, MI  49230 
 
Tuesday, November 19, 2024 
 
Members Present:  Hillsdale County 
    Heather Boyd, HCRC 
    Nicole Benson, City of Litchfield 
   
   Jackson County 
   Angela Kline, JCDOT (Vice-Chair) 
   Matt Swartzlander, Village of Brooklyn 
   
   Lenawee County 
   Scott Merillat, LCRC (Chair) 
   Kate Daisher, LPTA 
   Danielle Gross, Village of Blissfield 
 
Others Present: Brian Stark, MDOT – RTF Program Manager 
   Charlie Briner, JCDOT 
   Jim Cole, JCDOT 
   Brett Gatz, Region 2 Planning Commission 
   Bob Griffis, HCRC 
   Noah Schoenberger, LCRC 
 
ITEM 1  CALL TO ORDER / INTRODUCTIONS 
 
Chair Merillat called the meeting to order at 1:05 p.m. Introductions were done by the committee. 
 
ITEM 2  PUBLIC COMMENT 
 
No public comments were received. 
 
ITEM 3  APPROVAL OF May 15, 2024 FULL REGION 2 RURAL TASK FORCE MEETING MINUTES 
 
A motion was made by Ms. Kline, supported by Ms. Daisher, to approve the Full Region 2 Rural Task Force 
meeting minutes of May 15, 2024 as presented. The motion carried unanimously. 
 
ITEM 4  RURAL TASK FORCE UPDATE FROM MDOT 
 
An update about the statewide Rural Task Force Program was given by Mr. Stark. 
 
 



ITEM 5  REVIEW AND APPROVAL OF FY 2025-2029 RURAL-STP AND TEDF-D PROJECTS 
 
Each county reviewed their list of FY 2025-2029 projects that were approved at the county RTF meetings. 
A motion was made by Ms. Kline, supported by Mr. Swartzlander, to approve the proposed projects as 
presented. The motion carried unanimously. 
 
ITEM 6 CHANGES TO ALL-SEASON ROAD NETWORK 
 
Jackson County was the only county with all-season road network changes, which were approved at their 
county RTF meeting. A motion was made by Ms. Kline, supported by Ms. Daisher, to approve the changes 
to the all-season road network as presented. The motion carried unanimously. 
 
ITEM 7  OTHER BUSINESS 
 
Mr. Gatz asked for feedback on holding the meeting in Brooklyn going forward as opposed to rotating 
between the three county road commission offices. The committee was content with doing this. Mr. 
Swartzlander said that future meetings could be held in the Brooklyn Village office as they have enough 
space to hold a meeting with everyone. 
 
ITEM 8  PUBLIC COMMENT 
 
No public comments were received. 
 
ITEM 9  ADJOURNMENT 
 
There being no further business, Chair Merillat entertained a motion to adjourn the meeting at 1:40 p.m. 
A motion was made by Ms. Daisher, seconded by Ms. Kline, to adjourn the meeting. The motion carried 
unanimously. 
 
 
Brett Gatz, Recording Secretary 
Region 2 Planning Commission 
 



Fiscal 
Year

Local 
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Limits Work Description / Scope Code
Job 

Number
Federal 
Amount

Local 
Amount

Project 
Total

2026 JATA Areawide Van Purchase / 1110 ‐ Bus Rolling Stock 224201 $100,000 $25,000 $125,000

2027 JATA Areawide Van Purchase / SP1105 ‐ Van Replacement 224205 $70,400  $17,600  $88,000

2028 JATA Areawide Van Purchase / 1110 ‐ Bus Rolling Stock 224203 $100,000 $25,000 $125,000

2029 JATA Areawide Van Purchase / SP1105 ‐ Van Replacement 224208 $73,212  $18,308  $91,520





Updated: 4/1/2025

STATE
STP Other TEDF‐D

N/A ‐$   2,573.13$      
922,194.00$      176,735.00$  

LCRC Hillsdale Transfer of FY23 STP Funding (88,199.00)$       
Key OpportunTransit Equipment 214997 10,000.00$         ‐$                 2,500.00$           12,500.00$        
HCRC Camden Rd. (Pittsford to Tripp) Pulverize/HMA 212353 1,000,393.00$   179,308.13$   193,816.87$      1,373,518.00$  

922,194.00$      ‐$   179,308.13$   196,316.87$      ‐$                 1,386,018.00$  
‐$   ‐$                

N/A ‐$   167,663.83$  
1,255,254.00$   211,898.00$  

JATA Transit Purchase 2 Vehicles 216492 104,000.00$       ‐$                 26,000.00$         130,000.00$     
JCDOT Pulaski Rd and County Farm Rd Spot Paving and Chip Seal 216522 925,657.00$       350,939.14$   ‐$   1,276,596.14$  
JCDOT E Michigan Ave (Grass Lake Village Limits to Jackson Coun Chip Seal 220975 75,199.00$         ‐$                 18,800.00$         93,999.00$        
JCDOT Lansing Ave (N Stone Rd to Maple Grove Rd) Spot Paving and Chip Seal 220976 75,199.00$         ‐$                 18,800.00$         93,999.00$        
JCDOT Pulaski Rd (Hillsdale County Line to Folks Rd) Chip Seal 220977 75,199.00$         ‐$                 18,800.00$         93,999.00$        

1,255,254.00$   ‐$   350,939.14$   82,400.00$         ‐$                 1,688,593.14$  
‐$   ‐$   28,622.69$    

N/A ‐$   172,158.00$  
$1,212,613 218,706.00$  

HCRC Transfer of FY 23 STP to Lenawee County 88,199.00$        
LPTA Transit  Facility surveliance system 215632 10,000.00$         ‐$                 2,500.00$           12,500.00$        
LCRC Deerfield Rd. (Rogers Hwy to Deerfield Village Limits) 1.5" Overlay 215602 1,114,414.00$   ‐$                 278,604.00$       1,393,018.00$  

1,212,613.00$   ‐$   ‐$                 281,104.00$      ‐$                 1,405,518.00$  
‐$   390,864.00$  

N/A 342,394.96$  
$3,390,061 530,247.27$  

3,390,061.00$   872,642.23$  
3,390,061.00$   530,247.27$  

‐$   342,394.96$  

STATE

REGION 2 RURAL TASK FORCE
HILLSDALE COUNTY / JACKSON COUNTY / LENAWEE COUNTY

PROJECT BALANCE SHEET ‐ FY 2024‐2029
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STP Other TEDF‐D

N/A ‐$   ‐$                
941,000.00$      150,212.00$  

Key OpportunTransit Equipment 216498 5,600.00$           ‐$                 1,400.00$           7,000.00$          
HCRC Various Roads (Concord, Herring, Jonesville) 2" HMA Overlay 216105 935,400.00$       135,567.35$   98,967.65$         1,169,935.00$  
LCRC Pay Back Lenawee County D Funds from 2024 Borrowed 2024 14,644.65$     

941,000.00$      ‐$   150,212.00$   100,367.65$      ‐$                 1,176,935.00$  
‐$   ‐$                

N/A ‐$   28,622.69$    
1,281,000.00$   180,098.00$  

Brooklyn Mill St Bridge Reconstruction 218255 52,000.00$         ‐$                 301,500.00$       865,500.00$   1,219,000.00$  
JCDOT Moscow Rd 1.5" Overlay 216524 1,229,000.00$   200,000.00$       199,100.00$   271,893.00$       1,899,993.00$  

1,281,000.00$   200,000.00$      199,100.00$   573,393.00$      865,500.00$   3,118,993.00$  
‐$   9,620.69$      

N/A ‐$   390,864.00$  
1,238,000.00$   185,884.00$  

LCRC Crockett Hwy (Weston Rd to US‐223) 1.5" Overlay 222737 556,000.00$       ‐$                 139,000.00$       695,000.00$     
LCRC Gorman Rd (Hodges Hwy to Crockett Hwy) 1.5" Overlay 222739 312,000.00$       ‐$                 78,000.00$         390,000.00$     
LCRC Russell Rd (M‐52 to City of Tecumseh) 1.5" Overlay 222741 118,000.00$       102,000.00$   55,000.00$         275,000.00$     
LCRC Palmyra Hwy/Rouget Rd (Deerfield Rd to US‐223) 1.5" Overlay 222742 252,000.00$       ‐$                 63,000.00$         315,000.00$     

1,238,000.00$   ‐$   102,000.00$   335,000.00$      ‐$                 1,675,000.00$  
‐$   474,748.00$  

N/A 419,486.69$  
3,460,000.00$   516,194.00$  
3,460,000.00$   935,680.69$  
3,460,000.00$   451,312.00$  

‐$   484,368.69$  

STATE
STP Other TEDF‐D

N/A ‐$   ‐$                
960,000.00$      176,160.00$  

Key OpportunTransit Equipment 216495 10,000.00$         ‐$                 2,500.00$           12,500.00$        
HCRC Various Roads (Concord, Jonesville, Reading) 2" HMA Overlay 216458 950,000.00$       176,160.00$   95,340.00$         1,221,500.00$  

960,000.00$      ‐$   176,160.00$   97,840.00$         ‐$                 1,234,000.00$  
‐$   ‐$   ‐$                

N/A ‐$   9,620.69$      
1,309,000.00$   211,209.00$  
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JCDOT Horton Rd  Roundabout 211703 265,918.00$   265,918.00$     
JCDOT Various Roads N/A 216545 1,309,000.00$   167,998.00$   160,252.00$       1,637,250.00$  

1,309,000.00$   ‐$                     167,998.00$   160,252.00$      265,918.00$   1,903,168.00$  
‐$                     52,831.69$    

N/A ‐$                     474,748.00$  
1,264,000.00$   217,995.00$  

LPTA Transit Tires 223268 10,000.00$         ‐$                 2,500.00$           12,500.00$        
LPTA Transit Cameras 223263 24,000.00$         ‐$                 6,000.00$           30,000.00$        
LCRC Beecher Rd (Munson Hwy to M‐34) 1.5" Overlay 215611 992,000.00$       ‐$                 248,000.00$       1,240,000.00$  
LCRC Medina Rd (US‐127 to Dillon Hwy) 1.5" Overlay 223106 238,000.00$       102,000.00$   ‐$                     340,000.00$     

1,264,000.00$   ‐$                     102,000.00$   256,500.00$      ‐$                 1,622,500.00$  
‐$                     590,743.00$  

N/A 484,368.69$  
3,533,000.00$   605,364.00$  
3,533,000.00$   ###########
3,533,000.00$   446,158.00$  

‐$                     643,574.69$  

STATE
STP Other TEDF‐D

N/A ‐$                     ‐$                
980,000.00$      ‐$                     176,160.00$  

Key OpportunTransit Equipment 223394 10,000.00$         ‐$                 2,500.00$           12,500.00$        
HCRC Various Roads (Concord, Reading, Spring) 2" HMA Overlay 223131 970,000.00$       176,160.00$   75,340.00$         1,221,500.00$  

980,000.00$      ‐$                     176,160.00$   77,840.00$         ‐$                 1,234,000.00$  
‐$                     ‐$                     ‐$                

N/A ‐$                     52,831.69$    
1,335,000.00$   211,209.00$  

Brooklyn Monroe St N/A 223372 160,000.00$       ‐$                 40,000.00$         200,000.00$     
JCDOT Various Roads N/A 223501 1,175,000.00$   211,209.00$   82,541.00$         1,468,750.00$  

1,335,000.00$   ‐$                     211,209.00$   122,541.00$      ‐$                 1,668,750.00$  
‐$                     52,831.69$    

N/A ‐$                     590,743.00$  
1,290,000.00$   217,995.00$  

LPTA Transit Tires 223285 10,000.00$         ‐$                 2,500.00$           12,500.00$        
LPTA Transit Computers 223284 6,000.00$           ‐$                 1,500.00$           7,500.00$          
LCRC Rollin/Forrister/Townley (Beecher Rd to Rome Rd) 1.5" Overlay 223102 496,000.00$       ‐$                 124,000.00$       620,000.00$     
LCRC Macon Rd (Grange Hall Hwy to Ford Hwy) 1.5" Overlay 223104 412,000.00$       ‐$                 103,000.00$       515,000.00$     
LCRC Sand Creek Hwy (Lyons Hwy to M‐34) 1.5" Overlay 223105 366,000.00$       ‐$                 91,500.00$         457,500.00$     
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FY 2027
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LCRC Ogden Hwy/Parr Hwy (US‐223 to Deerfield Rd) 1.5" Overlay 223109 ‐$                     248,000.00$   62,000.00$         310,000.00$     
1,290,000.00$   ‐$                     248,000.00$   384,500.00$      ‐$                 1,922,500.00$  

‐$                     560,738.00$  

N/A 643,574.69$  
3,605,000.00$   605,364.00$  
3,605,000.00$   ###########
3,605,000.00$   635,369.00$  

‐$                     613,569.69$  

STATE
STP Other TEDF‐D

N/A ‐$                     ‐$                
1,002,000.00$   ‐$                     176,160.00$  

Key OpportunTransit Equipment 223395 10,000.00$         ‐$                 2,500.00$           12,500.00$        
HCRC Various Roads (Broom, Reading) 2" HMA Overlay 223132 992,000.00$       176,160.00$   71,840.00$         1,240,000.00$  

1,002,000.00$   ‐$                     176,160.00$   74,340.00$         ‐$                 1,252,500.00$  
‐$                     ‐$                     ‐$                

N/A ‐$                     52,831.69$    
1,363,000.00$   211,209.00$  

JCDOT Various Roads N/A 223502 1,363,000.00$   211,209.00$   129,541.00$       1,703,750.00$  
1,363,000.00$   ‐$                     211,209.00$   129,541.00$      ‐$                 1,703,750.00$  

‐$                     52,831.69$    

N/A ‐$                     560,738.00$  
1,317,000.00$   217,995.00$  

LPTA Transit Tires 223288 10,000.00$         ‐$                 2,500.00$           12,500.00$        
LPTA Transit Facilities 223286 8,000.00$           ‐$                 2,000.00$           10,000.00$        
LCRC Clinton Macon Rd (Clinton Village to Ridge Hwy) 1.5" Overlay 223112 980,000.00$       ‐$                 245,000.00$       1,225,000.00$  
LCRC Britton Hwy (Holloway Rd to Centennial Rd) 1.5" Overlay 223114 319,000.00$       ‐$                 79,750.00$         398,750.00$     

1,317,000.00$   ‐$                     ‐$                 329,250.00$      ‐$                 1,646,250.00$  
‐$                     778,733.00$  

N/A 613,569.69$  
3,682,000.00$   605,364.00$  
3,682,000.00$   ###########
3,682,000.00$   387,369.00$  

‐$                     831,564.69$  

2027 Project Totals (Lenawee)
2027 End Balance (Lenawee)

2027 Target Amounts
2027 Starting Balance

2027 Total Project Costs 
2027 End Balance
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2028 End Balance

FY 2029



STATE
STP Other TEDF‐D

N/A ‐$                     ‐$                
1,022,000.00$   ‐$                     176,160.00$  

Key OpportunTransit Equipment 223396 10,000.00$         ‐$                 2,500.00$           12,500.00$        
HCRC S. Hillsdale Rd 2" HMA Overlay 223133 1,012,000.00$   176,160.00$   76,840.00$         1,265,000.00$  

1,022,000.00$   ‐$                     176,160.00$   79,340.00$         ‐$                 1,277,500.00$  
‐$                     ‐$                     ‐$                

N/A ‐$                     52,831.69$    
1,392,000.00$   211,209.00$  

JCDOT Various Roads N/A 223503 1,392,000.00$   211,209.00$   136,791.00$       1,740,000.00$  
1,392,000.00$   ‐$                     211,209.00$   136,791.00$      ‐$                 1,740,000.00$  

‐$                     52,831.69$    

N/A ‐$                     778,733.00$  
1,344,000.00$   217,995.00$  

LPTA Transit Tires 223285 10,000.00$         ‐$                 2,500.00$           12,500.00$        
LPTA Transit Facilities 223284 8,000.00$           ‐$                 2,000.00$           10,000.00$        
LCRC Brewer/Bucholtz (Deerfield Village to County Line Hwy) 1.5" Overlay 223115 95,000.00$         380,000.00$   ‐$                     475,000.00$     
LCRC Various Roads 1.5" Overlay 224484 1,231,000.00$   450,000.00$   300,000.00$       1,981,000.00$  

1,344,000.00$   ‐$                     830,000.00$   304,500.00$      ‐$                 2,478,500.00$  
‐$                     166,728.00$  

N/A 831,564.69$  
3,758,000.00$   605,364.00$  
3,758,000.00$   ###########
3,758,000.00$   ###########

‐$                     219,559.69$  

COUNTY AGENCY PROJECT LOCATION WORK DESCRIPTION JOB # STP OTHER TEDF‐D LOCAL OTHER TOTAL

HCRC Territorial Rd (M99‐US127, 6 locations) Guardrail Upgrades N/A 250,000.00$       ‐$                     ‐$                 ‐$                     ‐$                 250,000.00$     
HCRC Camden Rd (Camden EVL‐Woodbridge, 7 locs) Guardrail Upgrades N/A 300,000.00$       ‐$                     ‐$                 ‐$                     ‐$                 300,000.00$     
HCRC S Hillsdale Rd (Territorial‐Lilac, 3 locations) Guardrail Upgrades N/A 200,000.00$       ‐$                     ‐$                 ‐$                     ‐$                 200,000.00$     
HCRC Waldron Rd (US‐12 ‐ Sutfin Rd) Reconstruction N/A 1,500,000.00$   ‐$                     ‐$                 ‐$                     ‐$                 1,500,000.00$  

JCDOT Hanover St (Concord) (Concord‐VL) Reconstruction N/A 120,000.00$       ‐$                     ‐$                 30,000.00$         ‐$                 150,000.00$     
JCDOT Faye Lake Rd (Austin‐Horning) Reconstruction N/A 200,000.00$       ‐$                     ‐$                 50,000.00$         ‐$                 250,000.00$     
JCDOT Behling Rd (M60‐County Line) Reconstruction N/A 260,000.00$       ‐$                     65,000.00$      ‐$                     ‐$                 325,000.00$     
JCDOT Cement City (Turk‐Brooklyn VL) Reconstruction N/A 120,000.00$       ‐$                     30,000.00$      ‐$                     ‐$                 150,000.00$     
JATA Transit  Bus Support/Facilities/Main N/A 15,000.00$         ‐$                     ‐$                 ‐$                     ‐$                 15,000.00$        
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JCDOT Portage Rd (Leoni) Reconstruction N/A 800,000.00$       ‐$                     ‐$                 200,000.00$       ‐$                 1,000,000.00$  
JCDOT Territorial Rd (Grass Lake) Reconstruction N/A 1,280,000.00$   ‐$                     ‐$                 320,000.00$       ‐$                 1,600,000.00$  
Brooklyn Monroe St Reconstruction N/A 1,120,000.00$   ‐$                     ‐$                 280,000.00$       ‐$                 1,400,000.00$  

LPTA Transit  Facility Improvements N/A 8,000.00$           ‐$                     2,000.00$        ‐$                     ‐$                 10,000.00$        
LPTA Transit  Bus Replacement N/A 240,000.00$       ‐$                     ‐$                 ‐$                     ‐$                 240,000.00$     
LCRC Crockett Hwy. (Ohio State Line to Weston Rd) Reconstruction N/A 2,060,800.00$   ‐$                     ‐$                 515,200.00$       ‐$                 2,576,000.00$  
LCRC Addison Rd. (Addison Village to Devils Lake Hwy.) Reconstruction N/A 1,299,200.00$   ‐$                     ‐$                 324,800.00$       ‐$                 1,624,000.00$  
LCRC Shepherd Rd. (Pentacost Hwy to Tipton Hwy) Reconstruction N/A 1,416,800.00$   ‐$                     ‐$                 354,200.00$       ‐$                 1,771,000.00$  
LCRC Shepherd Rd (Tipton Hwy to M‐52) Reconstruction N/A 1,747,200.00$   ‐$                     ‐$                 436,800.00$       ‐$                 2,184,000.00$  
LCRC Silberhorn Hwy (Ohio State Line to Weston Rd.) Reconstruction 215604 2,010,400.00$   ‐$                     ‐$                 502,600.00$       ‐$                 2,513,000.00$  
LCRC Rodesiler Hwy (US‐223 to County Line Hwy) Reconstruction N/A 3,242,400.00$   ‐$                     ‐$                 810,600.00$       ‐$                 4,053,000.00$  
LCRC Tecumseh Clinton Hwy (Tecumseh City to Clinton Village) Reconstruction N/A 1,200,000.00$   ‐$                     ‐$                 300,000.00$       ‐$                 1,500,000.00$  
Britton Main Street (Village of Britton) Reconstruction N/A 640,000.00$       ‐$                     ‐$                 160,000.00$       ‐$                 800,000.00$     
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