
 
 

LENAWEE COUNTY SUBCOMMITTEE MEETING 
OF THE  

REGION 2 RURAL TASK FORCE (RTF) 
 

Thursday, October 10, 2024 / 1:00PM 
Lenawee County Road Commission / 2461 Treat Hwy, Adrian, MI 49221 

 

AGENDA 
 

1. Call to Order / Introductions 
 

2. Public Comment 
 
3. Approval of November 16, 2021 Lenawee County Local RTF Meeting Minutes (enclosed) – ACTION  
 
4. Rural Task Force Update from MDOT 
 
5. Review of FY 2025-2026 Lenawee County Rural-STIP / TEDF-D TIP Projects and Funding Levels (see 

enclosure) – DISCUSSION 
 
6. Review and Approval of FY 2026-2029 Rural-STIP and TEDF-D Projects – ACTION 
 
7. Review and Approval of All-Season Road Network (see enclosure) – ACTION 
 
8. Other Business 

• Full Rural Task Force Meeting in November 
 

9. Public Comment 
 
10. Adjournment 





Lenawee County Subcommittee meeting of the Region 2 Rural Task Force  
Lenawee County Road Commission Offices 
Tuesday, November 16, 2021 
 
Attendance: Jim Frayer, Village of Britton 
  Scott Merillat, LCRC 
  Dan VanValkenburg, Franklin Township 
  Kate Daisher, Lenawee Transportation/Adrian Dial A Ride 
  Steve Duke, Region 2 Planning Commission 
  Grant Bauman, Region 2 Planning Commission 
 
ITEM 1  CALL TO ORDER AND PUBLIC COMMENT 
 
Chair Merillat called the meeting to order at 1:38 PM.  
 
ITEM 2  INTRODUCTIONS  
 
Introductions were made. 
 
ITEM 3  RURAL TASK FORCE UPDATES  
 
No one from MDOT was present, so no updates were provided.   
 
ITEM 4  APPROVAL OF APRIL 26, 2021, MEETING MINUTES  
 
A motion was made by Mr. Frayer, supported by Chair Merillat, to approve the April 26, 2021 
meeting minutes. The motion was approved unanimously.   
 
ITEM 5  REVIEW OF FY2022 RURAL-STP / TEDF-D TRANSPORTATION 

IMPROVEMENT PROGRAM (TIP) PROJECTS AND FUNDING LEVELS 
 
The STP funds available for FY 2022 were reduced by 10% and the LCRC wants to flip its FY 
2022 and 2023 projects. Consequently, the following motion was made: 
 
Mr. Frayer made a motion, supported by Ms. Daisher, moving the Tipton Highway project, Hunt 
Rd. to M-50, from 2023 to 2022 with a reduction in STP funding of $957,923, to the LCRC 
($248,000 local match, $1,205,923 total), with the understanding that the lost STP funding be 
allocated to the LCRC if the funding is restored. The motion was approved unanimously. 
 
ITEM 6  REVIEW AND APPROVAL OF FY 2023-2026 RURAL-STP / TEDF-D 

PROJECTS 
 
The LCRC wants to flip its FY 2022 and 2023 projects. Consequently, the following motion was 
made: 
 
Mr. Frayer made a motion, supported by Ms. Daisher, for the following projects in FY 2023: 

 Lenawee Transportation, Transit, $10,000 in STP, $2,500 local match, $12,500 total 

 LCRC, Slee Road, US-223 to Onsted Hwy., $362,000 STP, $45,250 TEDF-D, $45,250 
local match, $452,500 total 

 LCRC, Onsted Highway, US-223 to M-50, $623,000 STP, $77,875 TEDF-D, $77,875 
local match, $778,750 total 

 Burton Rd/Hunt Rd, US-223 to Wolf Creek Hwy., $340,593 STP, $0 TEDF-D, $0 local 
match, $340,593 total 

The motion was approved unanimously. 
 
 



Ms. Daisher motioned the following for FY 2024-2026, supported by Mr. Frayer:  

 2024 
o Lenawee Transportation, Transit, $10,000 in STP, $2,500 local match, $12,500 

total 
o LCRC, Beecher Road, US-127 to M-34, $1,004,000 STP, $0 TEDF-D, $251,000 

local match, $1,255,000 total 

 2025 
o LCRC, Silberhorn Highway, Ohio State Line to Weston Rd, $1,033,000, 

$426,916 TEDF-D funds, $390,084 local match, $1,850,000 total 

 2026 
o LCRC, various roads: $1,052,000, $141,000 TEDF-D funds, $122,000 local 

match, $1,315,000 total 
The motion was approved unanimously. 
 
ITEM 8  Other Business 
 
Mr. Frayer made a motion, supported by Chair Merillat, to give Mr. Duke the authorization to 
look into transit projects regarding money that has not been spent. The motion was approved 
unanimously. 
 
 
 
ITEM 7  Adjournment 
 
Chair Merillat adjourned the meeting at 3:35 PM. 
 
 
Grant Bauman 
Principal Planner 
 



STATE
STP Other TEDF-D
N/A -$        391,574.61$  

1,238,000.00$  173,051.00$  
LCRC Shepherd Rd. (US-223 to Pentecost Hwy) Reconstruction N/A 1,238,000.00$  -$         274,523.00$  -$                    -$                1,512,523.00$  

1,238,000.00$  -$        274,523.00$  -$                    -$                1,512,523.00$  
-$                    290,102.61$  

1,296,000.00$  173,051.00$  
LCRC Beecher Rd (US-127 to M-34) 1.5" Overlay 215611 1,007,000.00$  251,750.00$      1,258,750.00$  
LCRC Fairfield Rd (Packard Rd. to M-52) 1.5" Overlay 215806 280,000.00$      70,000.00$        350,000.00$     

1,287,000.00$  -$        -$                321,750.00$     -$                1,608,750.00$  
9,000.00$          463,153.61$  

Lenawee T Transit Tires N/A 8,650.00$          -$         -$                -$                    -$                8,650.00$          
Lenawee T Transit Garage Doors N/A 30,000.00$        -$         -$                -$                    -$                30,000.00$        
Lenawee T Transit Bus Replacement N/A 140,000.00$      -$         -$                -$                    -$                140,000.00$     
LCRC Shephard Rd. (US-223 to M-52) Reconstruction N/A 5,760,000.00$  -$         -$                1,440,000.00$  -$                7,200,000.00$  
LCRC Beecher Rd. (US-127 to M-34) Reconstruction N/A 5,120,000.00$  -$         -$                1,280,000.00$  -$                6,400,000.00$  
LCRC Crockett Hwy. (Ohio State Line to US-223) Reconstruction N/A 4,320,000.00$  -$         -$                1,080,000.00$  -$                5,400,000.00$  
LCRC Addison Rd. (Addison Village to Devils Lake Hwy.) Reconstruction N/A 1,120,000.00$  -$         -$                280,000.00$      -$                1,400,000.00$  
LCRC Tecumseh Clinton Hwy (Tecumseh City to Clinton Vi Reconstruction N/A 1,200,000.00$  -$         -$                300,000.00$      -$                1,500,000.00$  
LCRC Clinton Macon Rd. (Clinton Village to Ridge Hwy.) Reconstruction N/A 4,400,000.00$  -$         -$                1,100,000.00$  -$                5,500,000.00$  
LCRC Silberhorn Hwy (Ohio State Line to Weston Rd.) Reconstruction 215604 1,262,000.00$  456,589.00$  84,268.00$        1,802,857.00$  
LCRC Main Street (Village of Britton) Reconstruction N/A 640,000.00$      -$         -$                160,000.00$      -$                800,000.00$     

2026

2024 End Balance
2025 Target

2025 Project Totals
2025 End Balance

2026 End Balance

N/A

Region 2 Rural Task Force
FY 2025-2026 Lenawee County Projects

Illustrative List
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2026 Project Totals

FEDERAL
Project TotalLOCAL

FISCAL 
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LOCAL 
AGENCY
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JOB 

NUMBER
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OTHER
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*FY 2026 

STBG Target 

Estimates

*FY 2027 

STBG Target 

Estimates

*FY 2028 

STBG Target 

Estimates

*FY 2029 

STBG Target 

Estimates

FY 2026 

State Cat D 

Estimates

FY 2027 

State Cat D 

Estimates

FY 2028 

State Cat D 

Estimates

FY 2029 

State Cat D 

Estimates

RTF 1 Livingston 950,000$        970,000$        990,000$        1,009,000$    Livingston 96,177$          96,177$          96,177$          96,177$          

Monroe 938,000$        956,000$        976,000$        997,000$        Monroe 131,489$        131,489$        131,489$        131,489$        

St.Clair 1,243,000$    1,269,000$    1,295,000$    1,323,000$    St.Clair 204,193$        204,193$        204,193$        204,193$        

Washtenaw 1,081,000$    1,104,000$    1,127,000$    1,150,000$    Washtenaw 158,223$        158,223$        158,223$        158,223$        

RTF 1 Total* 4,212,000$   4,299,000$   4,388,000$   4,479,000$   RTF 1 Total 590,082$       590,082$       590,082$       590,082$       

RTF 2 Hillsdale 960,000$        980,000$        1,002,000$    1,022,000$    Hillsdale 176,160$        176,160$        176,160$        176,160$        

Jackson 1,309,000$    1,335,000$    1,363,000$    1,392,000$    Jackson 211,209$        211,209$        211,209$        211,209$        

Lenawee 1,264,000$    1,290,000$    1,317,000$    1,344,000$    Lenawee 217,995$        217,995$        217,995$        217,995$        

RTF 2 Total* 3,533,000$   3,607,000$   3,682,000$   3,758,000$   RTF 2 Total 605,363$       605,363$       605,363$       605,363$       

RTF 3 Barry 1,019,000$    1,041,000$    1,062,000$    1,084,000$    Barry 165,898$        165,898$        165,898$        165,898$        

Branch 839,000$        856,000$        874,000$        892,000$        Branch 161,963$        161,963$        161,963$        161,963$        

Calhoun 1,071,000$    1,094,000$    1,117,000$    1,140,000$    Calhoun 204,149$        204,149$        204,149$        204,149$        

Kalamazoo 880,000$        898,000$        916,000$        935,000$        Kalamazoo 121,622$        121,622$        121,622$        121,622$        

St.Joseph 864,000$        881,000$        900,000$        918,000$        St.Joseph 151,545$        151,545$        151,545$        151,545$        

RTF 3 Total* 4,673,000$   4,770,000$   4,869,000$   4,971,000$   RTF 3 Total 805,177$       805,177$       805,177$       805,177$       

RTF 4 Berrien 959,000$        979,000$        999,000$        1,020,000$    Berrien 167,197$        167,197$        167,197$        167,197$        

Cass 785,000$        802,000$        818,000$        835,000$        Cass 115,998$        115,998$        115,998$        115,998$        

Van Buren 1,076,000$    1,098,000$    1,121,000$    1,143,000$    Van Buren 153,771$        153,771$        153,771$        153,771$        

RTF 4 Total* 2,820,000$   2,879,000$   2,938,000$   2,998,000$   RTF 4 Total 436,966$       436,966$       436,966$       436,966$       

RTF 5 Lapeer 1,217,000$    1,242,000$    1,268,000$    1,294,000$    Lapeer 164,028$        164,028$        164,028$        164,028$        

Shiawassee 940,000$        960,000$        980,000$        1,001,000$    Shiawassee 171,722$        171,722$        171,722$        171,722$        

RTF 5 Total* 2,157,000$   2,202,000$   2,248,000$   2,295,000$   RTF 5 Total 335,750$       335,750$       335,750$       335,750$       

RTF 6 Clinton 888,000$        906,000$        925,000$        945,000$        Clinton 143,362$        143,362$        143,362$        143,362$        

Eaton 874,000$        892,000$        911,000$        929,000$        Eaton 141,619$        141,619$        141,619$        141,619$        

Ingham 846,000$        864,000$        882,000$        900,000$        Ingham 142,298$        142,298$        142,298$        142,298$        

RTF 6 Total* 2,608,000$   2,662,000$   2,718,000$   2,774,000$   RTF 6 Total 427,280$       427,280$       427,280$       427,280$       

RTF 7A Huron 1,093,000$    1,115,000$    1,138,000$    1,162,000$    Huron 168,022$        168,022$        168,022$        168,022$        

Sanilac 1,222,000$    1,247,000$    1,274,000$    1,300,000$    Sanilac 177,439$        177,439$        177,439$        177,439$        

Tuscola 1,194,000$    1,219,000$    1,244,000$    1,269,000$    Tuscola 175,716$        175,716$        175,716$        175,716$        

RTF 7A Total* 3,509,000$   3,581,000$   3,656,000$   3,731,000$   RTF 7A Total 521,177$       521,177$       521,177$       521,177$       

RTF 7B Bay 720,000$        734,000$        750,000$        766,000$        Bay 130,630$        130,630$        130,630$        130,630$        

Gratiot 870,000$        888,000$        907,000$        926,000$        Gratiot 169,218$        169,218$        169,218$        169,218$        

Saginaw 1,248,000$    1,274,000$    1,300,000$    1,327,000$    Saginaw 187,706$        187,706$        187,706$        187,706$        

RTF 7B Total* 2,838,000$   2,896,000$   2,957,000$   3,019,000$   RTF 7B Total 487,554$       487,554$       487,554$       487,554$       

RTF 7C Clare 750,000$        765,000$        781,000$        797,000$        Clare 115,442$        115,442$        115,442$        115,442$        

Gladwin 702,000$        717,000$        731,000$        747,000$        Gladwin 115,832$        115,832$        115,832$        115,832$        

Isabella 909,000$        928,000$        948,000$        968,000$        Isabella 165,981$        165,981$        165,981$        165,981$        

Midland 726,000$        742,000$        757,000$        772,000$        Midland 112,986$        112,986$        112,986$        112,986$        

RTF 7C Total* 3,087,000$   3,152,000$   3,217,000$   3,284,000$   RTF 7C Total 510,241$       510,241$       510,241$       510,241$       

RTF 7D Arenac 487,000$        498,000$        508,000$        519,000$        Arenac 90,470$          90,470$          90,470$          90,470$          

Iosco 583,000$        594,000$        607,000$        620,000$        Iosco 103,793$        103,793$        103,793$        103,793$        

Ogemaw 690,000$        705,000$        719,000$        734,000$        Ogemaw 120,773$        120,773$        120,773$        120,773$        

Roscommon 499,000$        510,000$        521,000$        531,000$        Roscommon 73,773$          73,773$          73,773$          73,773$          

RTF 7D Total* 2,260,000$   2,307,000$   2,355,000$   2,404,000$   RTF 7D Total 388,809$       388,809$       388,809$       388,809$       

RTF 8A Mecosta 801,000$        817,000$        834,000$        852,000$        Mecosta 125,562$        125,562$        125,562$        125,562$        

Montcalm 1,200,000$    1,225,000$    1,251,000$    1,276,000$    Montcalm 182,063$        182,063$        182,063$        182,063$        

Osceola 731,000$        746,000$        761,000$        777,000$        Osceola 124,351$        124,351$        124,351$        124,351$        

RTF 8A Total* 2,732,000$    2,788,000$    2,846,000$    2,905,000$    RTF 8A Total 431,976$        431,976$        431,976$        431,976$        

RTF 8B Allegan 1,538,000$    1,569,000$    1,602,000$    1,635,000$    Allegan 238,119$        238,119$        238,119$        238,119$        

Ionia 954,000$        974,000$        994,000$        1,015,000$    Ionia 177,132$        177,132$        177,132$        177,132$        

Ottawa 897,000$        916,000$        935,000$        954,000$        Ottawa 99,136$          99,136$          99,136$          99,136$          

RTF 8B Total* 3,389,000$   3,459,000$   3,531,000$   3,604,000$   RTF 8B Total 514,386$       514,386$       514,386$       514,386$       

FY 2026-2029 Rural County TIP Estimates
Updated 8/19/2024
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FY 2026-2029 Rural County TIP Estimates
Updated 8/19/2024

RTF 9 Alcona 588,000$        600,000$        612,000$        625,000$        Alcona 99,497$          99,497$          99,497$          99,497$          

Alpena 555,000$        566,000$        578,000$        590,000$        Alpena 96,782$          96,782$          96,782$          96,782$          

Cheboygan 772,000$        788,000$        805,000$        821,000$        Cheboygan 108,314$        108,314$        108,314$        108,314$        

Crawford 552,000$        563,000$        575,000$        587,000$        Crawford 87,848$          87,848$          87,848$          87,848$          

Montmorency 499,000$        510,000$        520,000$        531,000$        Montmorency 79,954$          79,954$          79,954$          79,954$          

Oscoda 532,000$        543,000$        555,000$        566,000$        Oscoda 87,687$          87,687$          87,687$          87,687$          

Otsego 590,000$        603,000$        616,000$        628,000$        Otsego 100,390$        100,390$        100,390$        100,390$        

Presque Isle 623,000$        636,000$        649,000$        663,000$        Presque Isle 98,154$          98,154$          98,154$          98,154$          

RTF 9 Total* 4,711,000$   4,809,000$   4,910,000$   5,011,000$   RTF 9 Total 758,626$       758,626$       758,626$       758,626$       

RTF 10A Antrim 657,000$        671,000$        685,000$        699,000$        Antrim 102,734$        102,734$        102,734$        102,734$        

Charlevoix 551,000$        562,000$        574,000$        586,000$        Charlevoix 90,372$          90,372$          90,372$          90,372$          

Emmet 647,000$        660,000$        674,000$        688,000$        Emmet 114,441$        114,441$        114,441$        114,441$        

Kalkaska 660,000$        675,000$        688,000$        703,000$        Kalkaska 112,473$        112,473$        112,473$        112,473$        

RTF 10A* 2,515,000$   2,568,000$   2,621,000$   2,676,000$   RTF 10A 420,020$       420,020$       420,020$       420,020$       

RTF 10B Manistee 698,000$        713,000$        728,000$        743,000$        Manistee 122,023$        122,023$        122,023$        122,023$        

Missaukee 639,000$        653,000$        666,000$        680,000$        Missaukee 108,607$        108,607$        108,607$        108,607$        

Wexford 655,000$        668,000$        682,000$        696,000$        Wexford 82,922$          82,922$          82,922$          82,922$          

RTF 10B Total* 1,993,000$    2,034,000$    2,076,000$    2,119,000$    RTF 10B Total 313,552$        313,552$        313,552$        313,552$        

RTF 10C Benzie 483,000$        493,000$        503,000$        513,000$        Benzie 88,000$          88,000$          88,000$          88,000$          

Grand Traverse 722,000$        737,000$        752,000$        768,000$        Grand Traverse 92,930$          92,930$          92,930$          92,930$          

Leelanau 489,000$        500,000$        510,000$        521,000$        Leelanau 80,554$          80,554$          80,554$          80,554$          

RTF 10C Total* 1,694,000$    1,730,000$    1,765,000$    1,802,000$    RTF 10C Total 261,484$        261,484$        261,484$        261,484$        

RTF 11 Chippewa 1,124,000$    1,147,000$    1,171,000$    1,195,000$    Chippewa 161,870$        161,870$        161,870$        161,870$        

Luce 502,000$        513,000$        523,000$        534,000$        Luce 70,151$          70,151$          70,151$          70,151$          

Mackinac 718,000$        733,000$        748,000$        764,000$        Mackinac 128,814$        128,814$        128,814$        128,814$        

RTF 11 Total* 2,344,000$    2,393,000$    2,442,000$    2,493,000$    RTF 11 Total 360,835$        360,835$        360,835$        360,835$        

RTF 12A Alger 600,000$        613,000$        625,000$        638,000$        Alger 97,031$          97,031$          97,031$          97,031$          

Marquette 1,194,000$    1,218,000$    1,244,000$    1,269,000$    Marquette 127,930$        127,930$        127,930$        127,930$        

Schoolcraft 679,000$        693,000$        707,000$        722,000$        Schoolcraft 109,627$        109,627$        109,627$        109,627$        

RTF 12A Total* 2,473,000$    2,524,000$    2,576,000$    2,629,000$    RTF 12A Total 334,589$        334,589$        334,589$        334,589$        

RTF 12B Delta 903,000$        922,000$        941,000$        960,000$        Delta 161,797$        161,797$        161,797$        161,797$        

Dickinson 518,000$        528,000$        539,000$        551,000$        Dickinson 79,617$          79,617$          79,617$          79,617$          

Menominee 1,019,000$    1,040,000$    1,062,000$    1,084,000$    Menominee 212,522$        212,522$        212,522$        212,522$        

RTF 12B Total* 2,440,000$    2,490,000$    2,542,000$    2,595,000$    RTF 12B Total 453,936$        453,936$        453,936$        453,936$        

RTF 13A Baraga 548,000$        559,000$        570,000$        582,000$        Baraga 72,694$          72,694$          72,694$          72,694$          

Houghton 808,000$        825,000$        843,000$        860,000$        Houghton 142,781$        142,781$        142,781$        142,781$        

Keweenaw 297,000$        303,000$        309,000$        316,000$        Keweenaw 49,929$          49,929$          49,929$          49,929$          

RTF 13A Total* 1,653,000$    1,687,000$    1,722,000$    1,758,000$    RTF 13A Total 265,405$        265,405$        265,405$        265,405$        

RTF 13B Gogebic 715,000$        730,000$        745,000$        760,000$        Gogebic 117,609$        117,609$        117,609$        117,609$        

Iron 783,000$        799,000$        816,000$        833,000$        Iron 131,753$        131,753$        131,753$        131,753$        

Ontonagon 756,000$        771,000$        787,000$        803,000$        Ontonagon 117,546$        117,546$        117,546$        117,546$        

RTF 13B Total* 2,254,000$    2,300,000$    2,348,000$    2,396,000$    RTF 13B Total 366,908$        366,908$        366,908$        366,908$        

RTF 14 Lake 678,000$        692,000$        707,000$        722,000$        Lake 123,956$        123,956$        123,956$        123,956$        

Mason 642,000$        656,000$        669,000$        683,000$        Mason 109,232$        109,232$        109,232$        109,232$        

Muskegon 799,000$        817,000$        833,000$        850,000$        Muskegon 124,459$        124,459$        124,459$        124,459$        

Newaygo 1,129,000$    1,152,000$    1,176,000$    1,200,000$    Newaygo 167,826$        167,826$        167,826$        167,826$        

Oceana 802,000$        819,000$        836,000$        853,000$        Oceana 136,171$        136,171$        136,171$        136,171$        

RTF 14 Total* 4,050,000$   4,136,000$   4,221,000$   4,308,000$   RTF 14 Total 661,644$       661,644$       661,644$       661,644$       

Statewide Total* 63,945,000$ 65,273,000$ 66,628,000$ 68,009,000$ Statewide Total 10,251,759$ 10,251,759$ 10,251,759$ 10,251,759$ 

*Federal Targets are subject to change based on future federal-aid notices. Federal aid notices are issued throught the year.

The current federal appropriations bill expires on 09/30/26.
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