Region 2

Serving Hillsdale, Jackson & Lenawee Counties

MINUTES

JACTS POLICY COMMITTEE
Jackson County Tower Bldg.

120 W. Michigan Ave. — 5th Floor
Jackson, Ml 49201

Thursday, October 19, 2023

Present: Tony Bair, Region 2 Planning Commission
Charlie Briner, JCDOT
Jon Dowling, City of Jackson
Pete Jancek, Blackman Township
Angela Kline, JACTS TAC
Don Mayle, MDOT - Lansing Office
Andrea Strach, MDOT — University Region
Kelby Wallace, MDOT — Jackson TSC

Public Present: None
Staff Present: Brett Gatz, Region 2 Planning Commission
ITEM 1 CALL TO ORDER

Vice Chair Jancek called the meeting to order at 8:20 a.m.

ITEM 2 PUBLIC COMMENT

No public comments were received.

ITEM 3 APPROVE MINUTES OF THE POLICY COMMITTEE MEETING OF SEPTEMBER
21, 2023 AND RECEIVE THE TECHNICAL ADVISORY COMMITTEE MINUTES
OF SEPTEMBER 20, 2023

A motion was made by Mr. Bair, supported by Ms. Kline, to approve the Policy Committee meeting
minutes of September 21, 2023, and receive the Technical Advisory Committee meeting minutes
of September 20, 2023, as presented. The motion carried unanimously.

ITEM 4 AGENCY STATUS REPORTS

Project status updates were presented by the City of Jackson, Jackson Area Transportation
Authority, Jackson County Department of Transportation, Michigan Department of Transportation,
and Jackson County Airport (presented by Mr. Gatz).



ITEM 5

APPROVAL OF AMENDMENTS TO THE JACTS FY 2023-2026

TRANSPORTATION IMPROVEMENT PROGRAM (TIP)

The following amendments to the JACTS FY 2023-2026 Transportation Improvement Program
(TIP) were submitted by the Jackson County Department of Transportation:

Project
Fiscal | Job Project Description Funding Action
Year no. Name Limits
2024 216519 | Napoleon Rd.; Broad St. to Lee Rd.; One Course $782,000 STUL Adjust
Reynolds Rd.; Kibby Rd. to McCain Rd.; | Overlay $195,500 Local Project
Blackman Rd.; Hoyer | W. Michigan Ave., to Limits
Rd. Leora Ln.-5%-Stto- Total: $977,500
Napoleoen-Rd:; South St.
to .
Township Line
2024 216522 | Moscow Rd. & County | County Line to M-60; Spot Paving $1,158,000 STUL Adjust
Farm Rd. Parma Rd. to Blackman and Chip Seal $154,998 State-D Project
Rd. $195,500 Local Limits &
Description
Total: $1,447,500
The following amendments to the JACTS FY 2023-2026 Transportation Improvement Program
(TIP) were submitted by the Michigan Department of Transportation:
Fiscal | Job Phase | County Project Limits Primary Project Federal | Federal | State Local Total Amend.
Year no. Name Work Description | Budget Fund Budget | Budget | Phase Type
Type Source Cost
2024 213442 ROW Jackson 1-94BL Dwight Reconstruction Reconstruction, $286,475 NH $57,967 $5,588 $350,000 Add
Street to Watermain,
Bender Storm Sewer,
Street Signals, and
Pavement
Markings
2024 213442 uTL Jackson 1-94BL Dwight Reconstruction Reconstruction, $40,925 NH $27,225 $794 $50,000 Add
Street to Watermain,
Bender Storm Sewer,
Street Signals, and
Pavement
Markings
2024 207396 ROW Jackson M-99 South Road Multi-course $122,775 ST $27,225 $0 $150,000 | Add
Street Rehabilitation HMA mill &
North & resurface,
East to concrete
Gibbs pavement
Road repairs, drainage
improvements
2024 214082 Jackson, Us-127 NB US- Traffic Safety Install High $18,000 HSIP $2,000 $0 $20,000 | Budget
Ingham, N/W 1 94 127 ramp Friction Surface
Lenawee, Ramp to WP |-94 Treatment
Washtenaw
2024 211675 CON Jackson M-50 US-127 Bridge Bridge $9,935,401 BFP $2,010,372 $192,775 | $13,352,398 | Budget
BR/M- Replacement Replacement
106 over $8,546.414
Grand
River &I-94
BL / M-50
over Grand
River

A motion was made by Mr

FY 2023-2026 TIP as presented. The motion carried unanimously.

. Bair, supported by Ms. Kline, to approve the amendments to the JACTS




ITEM6 2050 LONG RANGE TRANSPORTATION PLAN UPDATE

Mr. Gatz provided an update on the 2050 Long Range Transportation Plan. The 30-day public
comment period is over. Discussed having a LRTP Steering Committee meeting in the near future.

ITEM 7 OTHER BUSINESS

Mr. Mayle provided an MDOT staff update. MDOT will be hiring somebody new to replace Jeff
Franklin. This new staff member will fill MDOT’s vacant position on the JACTS Policy Committee
board starting in November.

ITEM 8 PUBLIC COMMENT

No public comment was received.
ITEM9 ADJOURNMENT
There being no further business, Vice Chair Jancek adjourned the meeting at 8:49 a.m.

Staff
Region 2 Planning Commission



