MEETING MINUTES

Region 2 Planning Commission - Full Commission

** ZOOM MEETING **

Thursday, July 8, 2021

1. Call to Order — Chair Terry called the meeting to order at 2:01 PM. A quorum was present.

Attendance:

Acker
Adams

v Bair (E)
Baker
Bales
Barnhart
Beach
Beckner
Beeker (E)
Blythe
Boggs
Bolton
Bush

v Camacho
Chamberlain
Collins
Cornish
Cousino
Cure
David
DeBoe
Dillon

v' Drake (E)

Staff Present:

Driskill (E)
Duckham (E)
Elwell (E)
Frazier
Gaede (E)
Gallagher, D.
Gallagher, F.
Gentner

v Goetz
Gould, J.

v Gould, L. (E)
Grabert (E)
Greene (E)
Greenleaf
Griffin

v" Guetschow (E)
Hartsel
Hawkins

v Hawley
Heath

v" Herlein
Horwath
Jancek (E)

Key: v = present

Jenkins
Jennings
Karnaz
Kastel
Keller
Koehn
Kubish (E)
Lammers
Lance
Linnabary
McClary
Miller
Navarro
Nickel
Overton (E)
Pixley

v" Poleski
Richardson
Ries
Root

v" Schlecte
Sessions
Shaw

AN

Serving Hillsdale, Jackson and Lenawee Counties

Shotwell
Sigers (E)
Snell

Snow
Southworth
Sutherland
Swartzlander (E)
Teriaco
Terry (E)
Tillotson (E)
Todd
Votzke
Wagner
Wardius
Webb
Wiley
Williams
Wilson
Winter

Witt (E)
Wittenbach (E)

(E) = Executive Committee member

Grant Bauman, Tanya DeOliveira, Steve Duke, James Latham

Others Present: Christine Beech, Rives Township; Mike Davis, MDOT; Angie Kline, JCDOT;
Katie Stewart, MDOT; Bret Taylor, JCDOT; Joan Havican, Village of Parma; Katie Stewart,

MDOT
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VL.

VIL.

VIIL.

Approval of the July 8, 2021 Agenda — The motion was made by Comm. Snell, support-
ed by Comm. Schlecte, to approve the July 8, 2021 agenda as presented. The motion
carried unanimously.

Public Comment — Chair Terry requested public comment. No comments were received.

Approval of the Full Commission Meeting Minutes for May 13, 2021 — The motion
was made by Comm. Bair, supported by Comm. Snell, to approve the Full Commission
meeting minutes of May 13, 2021 as submitted. The motion carried unanimously.

Approval of the Action Taken at the June 10, 2021 Executive Committee Meeting —
The motion was made by Comm. Bair, supported by Comm. Snell, to approve the action
taken at the June 10, 2021 Executive Committee meeting. The motion carried unani-
mously.

Receipt of Treasurer’s Report of June 30, 2021 — A motion was made by Comm. Snell,
and supported by Comm. Camacho, to receive the June 30, 2021 Treasurer’s Report as
presented. The motion carried unanimously.

Approval of July 8, 2021 Submitted Bills — A motion was made by Comm. Bair, sup-
ported by Comm. Snell, to approve payment of the July 8, 2021 submitted bills. The mo-
tion carried unanimously.

Staff Progress Report for June, 2021 — The June, 2021 staff progress report was in-
cluded in the agenda packet. The R2PC staff each reported on their planning activities for
the month.

Approval of Amendments to the JACTS FY 2020-2023 Transportation Improvement
Program (TIP) — The following amendment was submitted for Commission review and
approval:

Ms. Kline reported that the Jackson County Department of Transportation (JCDOT) was re-
questing the following “regionally significant” project be included in the JACTS FY 2020-2023
Transportation Improvement Program (TIP):

Y Name Limits Description Funding Action

2021 | County Farm | County Farm County Farm rehabilita- $5,918,000 EDA | Add

— Springport Road, from tion, new construction of | $1,279,500 Local
Corridor Im- Dearing to Technology Drive North | $7,397,500 Total
provement Shirley

Project

The motion was made by Comm. Bair, supported by Comm. Snell, to approve the proposed
JCDOT amendment as presented. The motion carried unanimously.

Approval of the R2PC FY 2022 Planning Work Program (PWP) — Mr. Duke reviewed
the R2PC FY 2022 PWP and budget included in the agenda packet. The total budget
revenues are projected to be $852,437 for the fiscal year beginning October 1, 2021 and
ending September 30, 2022. Revenue sources include MDOT, FHWA, EDA, OHSP, and
membership dues. Mr. Duke reported that included in the budget is a 3 percent cost of liv-
ing increase for staff.
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XI.

XIL.

XIlL.

XIV.

The motion was made by Comm. Drake, supported by Comm. Bair, to approve the FY
2022 PWP and budget as presented. The motion carried unanimously.

Approval of the R2PC FY 2022 Regional Transportation Planning Work Program and
Resolution — Mr. Duke reviewed the R2PC FY 2022 Regional Transportation Work Pro-
gram which lists the various activities to be completed for MDOT and Hillsdale, Jackson,
and Lenawee counties. The MDOT grant for this program is funded at $51,279 and re-
quires no local matching funds.

The motion was made by Comm. Shotwell, supported by Comm. Bair, to approve the FY
2022 Regional Transportation Planning Work Program and authorizing the R2PC Chair
and Executive Director to sign the MDOT project agreement for receipt of the funds as
described above. The motion carried unanimously.

Other Business — Mr. Duke reported that R2PC received notification from Raisin Charter
Township soliciting public comments on their 2021 edition of the Raisin Township Master
Plan. The plan can be viewed on the township’s website.

The City of Reading, per the Michigan Planning Enabling Act, notified the R2PC that they
have adopted their Master Plan on June 8, 2021.

Mr. Duke asked the Commissioners if they thought we should have our annual dinner and
meeting this year in November. The dinner was canceled last year due to the pandemic.
The consensus of those in attendance was to host the annual meeting this fall.

Commissioner Goetz asked Mike Davis, MDOT, if MDOT could review visibility issues
with the US-223/Horton Road intersection in Lenawee County.

Mr. Duke reported that the City of Jackson has lifted their State of Emergency, therefore,
all future meetings will be conducted in person beginning with the August, 2021 Executive
Committee meeting.

No other business was brought before the Commission.

Public / Commissioners’ Comments — No additional public or Commissioner comments
were received.

Adjournment — There being no further business, Chair Terry adjourned the meeting at
2:40 PM on a motion by Comm. Shotwell, and supported by Comm. Bair.

Chris Wittenbach
Secretary
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Region 2

Serving Hillsdale, Jackson and Lenawee Counties

MINUTES

Region 2 Planning Commission — Executive Committee
Hillsdale City Hall
97 N. Broad Street
Hillsdale, Ml 49242
Thursday, August 12, 2021
Call to Order — Chair Terry called the meeting to order at 2:10 p.m. A quorum was present.

Executive Committee Members:

V' Bair Grabert v Terry

V" Beeker Greene v" Tillotson
Drake Guetschow Witt
Driskill v' Jancek v Wittenbach
Duckham Kubish

v Elwell Overton
Gaede Sigers

v" Gould Swartzlander

Key: v = present

Other Commissioners Present: Christine Beecher; Judy Southworth

Others Present: Chad Cumberworth, Jackson Area Transportation Authority; Sue Smith,
Hillsdale EDP

Staff Present: Duke, Hurt
Pledge of Allegiance — Those present rose for the Pledge of Allegiance.

Approval of the Agenda — A motion was made by Comm. Tillotson, supported by Comm. Bair,
to approve the August 12, 2021 Executive Committee agenda as presented. The motion carried
unanimously.

Public Comment — Chair Terry announced the first opportunity for public comment. No pub-
lic comments were received.
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VI.

VIL.

VIII.

Approval of Minutes of the June 10, 2021 Executive Committee Meeting — A motion was
made by Comm. Jancek, supported by Comm. Bair, to approve the June 10, 2021 Executive
Committee meeting minutes as submitted. The motion carried unanimously.

Receipt of the Treasurer’s Report of July 31, 2021 — A motion was made by Comm. Bair,
supported by Comm. Jancek, to approve receipt of the Treasurer’'s Report for July 31, 2021.
The motion carried unanimously.

Approval of the August 12, 2021 Submitted Bills — A motion was made by Comm. Jancek,
supported by Comm. Bair, to approve payment of the August 12, 2021, submitted bills as pre-
sented. The motion carried unanimously.

Staff Progress Report for July, 2021 — Mr. Duke presented highlights from the staff report:

e Staff conducted the second CEDS Committee meeting

o Staff sent out approximately 150 surveys to property owners in the Leoni Down-
town Development District to gather input for the strategic plan

e The R2PC will be hosting an informational workshop on the American Rescue
Plan Act (ARPA) funding on October 13"

o Staff conducted Rural Task Force meetings in each of the three counties to allo-
cate HIP Covid transportation funds

o Staff developed base-year socio-economic data for the JACTS 2050 Long Range
Transportation Plan update

o Staff preparing the FY 2022 OHSP enforcement grant

o Staff submitted the draft Jackson County Hazard Mitigation Plan to the MSP for
review and comment

e Staff continued working on numerous master/recreation plans throughout the re-
gion

Hillsdale Economic Development Partnership Update -- Ms. Sue Smith, CEO, updated the
Committee on recent activities the Hillsdale Economic Development Partnership staff assisted with
or participated in over the past several months.

Approval of Amendments to the JACTS FY 2020-2023 Transportation Improvement
Program (TIP) — The following amendments to the JACTS FY 2020-2023 Transportation Im-
provement Program (TIP) were submitted for review and approval.

Mr. Cumberworth reported that JATA was requesting the following amendments to the JACTS
FY 2020-2023 Transportation Improvement Program (TIP):

FY Primary Work

Name Limits T Description Funds & Source
ype

2021 | 5307 - CTF Countywide Operating Operating Assistance | $1,315,859 — Federal (5307)
Urbanized $1,717,224 — State (CTF)
Formula $3,033,083 — Total

2021 | 5307 - CTF Countywide Operating 1% safety & security $13,159 — Federal (5307)
Urbanized from Section 5307 $3,290 — State (CTF)
Formula Federal Operating $16,449 — Total
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Mr. Duke reported that MDOT was requesting the following amendment to the JACTS FY 2020-
2023 Transportation Improvement Program (TIP):

Job

a num- | Phase | Name Limits Length Description Funds & Source Amﬁ_l;(::ent
ber
2021 | 209494 | ROW | TSC Various Loca- 0 Modernizing signal- | $35,000 — Fed- Budget over
Wide tions — Jack- ized intersection to eral (STG) 25%
son TSC current standards $0 — State
$35,000 - Total

2021 | 212899 | CON 1-94 [-94 from 12.405 | Tree removal and $1,129,825 — Add
Jack- ROW fencing re- Federal (IM)
son/Calhoun moval / installation $125,536 — State
County Line $1,255,361 —
east to M-60 Total
in Jackson
County

XI.

XIl.

XII.

The motion was made by Comm. Jancek, supported by Comm. Elwell, to approve the proposed
Jackson Area Transportation Authority and MDOT amendments as presented. The motion carried
unanimously.

Other Business — Mr. Duke stated that the R2PC annual dinner and meeting will be held Novem-
ber 4" at the Jackson County Country Club. Invitations will be included in the September agenda

packet.

Included in the agenda packet was a meeting calendar for the remainder of 2021. The meetings
will be conducted in person.

Public Comment / Commissioners Comments — Chair Terry announced that he will be retir-
ing as the manager of the City of Litchfield at the end of September; therefore, Vice-Chair
Jancek will assume Chair responsibilities until elections are held in February, 2022.

Chair Terry reported that Executive Director Duke plans to retire in the near the future. Discus-

sions are underway by the Personnel & Finance Committee to find a new Executive Director.

Adjournment — There being no further business, the meeting was adjourned by Chair Terry
at 3:01 p.m.

Chris Wittenbach

Secretary
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REGION 2 PLANNING COMMISSION
Treasurer's Report - Monthly Summary

as of August 31, 2021
Checking Account Balance ending July 31, 2021 | S 546,577.88
Deposit Summary:
August 2021 EFT Deposits S -
August 2021 Bank Deposits 5,872.46
August 2021 Adjustments (830.05)
Total Deposits plus Bank Balance S 551,620.29
Expenses:
Submitted Expenses - August 2021 ** S (16,438.60)
Interim Expenses (2,647.63)
Payroll/Related Expenses (29,337.07)
Subtotal of Expenses S (48,423.30) S (48,423.30)
|Balance Checking Account ending August 31, 2021 | S 503,196.99
Balance CD Investments ending August 31, 2021 S 106,148.33
Total Cash on Hand | $ 609,345.32

**Note that this amount can include cleared checks from prior months' submitted bills.



REGION 2 PLANNING COMMISSION
Deposits and Adjustments to Cash

as of August 31, 2021
8/31/2021|EFT Deposits: |
None S -
Subtotal - EFT Deposits S -
8/31/2021|Check Deposits: |
Grass Lake Charter Township - Planning Services Through June 2,114.42
Hanover Township - Planning Services Through June 2,989.44
Village of Brooklyn - Planning Services Through June 768.60
Subtotal - Check Deposits $ 5,872.46
8/31/2021 |Adjustments to cash: |
Bank fees - August S (143.52)
Paycor Fees - August (232.50)
Credit Card Charges - Postage - August (169.60)
Credit Card Charges - Supplies - Office Max (74.35)
Credit Card Charges - Meals - Artesian Wells LLC (142.48)
Credit Card Charges - Meals - The Dirty Bird (31.60)
Credit Card Charges - Software - DataMgmt Time Clock (36.00)
Subtotal - Adjustments to Cash S (830.05)

| Total Net Deposits $ 5,042.41




REGION 2 PLANNING COMMISSION
INTERIM BILLING and PAYROLL EXPENSES

as of August 31, 2021
Interim Billing for August, 2021
Vendor Description Amount Check #
Allegra R2PC Packet - July 2021 S 143.08 14975
Hillsdale County Road Commission Rental of Community Center S 250.00 14981
Jackson County Postage - July 2021 S 76.19 14980
Jackson County Accounting Services/Phone S 1,904.22 14980
Legal News Subscription Renewal S 80.00 14986
Mlive Advertising S 194.14 14984
| Total Interim Billing for August, 2021 | S 2,647.63
|Payro|l & Travel Related Expenses: |
Paid August 6, 2021 by Direct Deposit/EFT

Paycor Payroll Disbursement S 14,433.33

G. Bauman Travel Reimbursement S 54.66

J. Hurt Travel Reimbursement S 66.08

J. Liogghio Supplies S 44.46

Total S 14,598.53
Paid August 20, 2021 by Direct Deposit/EFT

Paycor Payroll Disbursement S 14,483.23

T. DeOliveira Travel Reimbursement S 31.31

J. Hurt Travel Reimbursement S 224.00

Total S 14,738.54

Total Payroll Expenses for August, 2021 | S 29,337.07




Region 2 Planning Commission
Outstanding Accounts Receivable
as of August 31, 2021

Municipality/Source Date Inv. No. Amount
Raisin Township - planning services through June 7/14/2021 3502 4,113.74
Somerset Towhnship - planning services through June 7/14/2021 8004 1,804.35
MDOT - Rural Task Force - planning services through June 8/27/2021 2006 4,005.35
MDOT - Asset Management - planning services through June 8/27/2021 2004 1,300.00
MDOT - FHWA - planning services through June 8/27/2021 2005 52,893.93
MSP - Jackson County - Hazard Mitigation Grant through June 8/27/2021 2012 18,885.90
FY 2021 Balance as of August 31, 2021 $ 83,003.27




REGION 2 PLANNING COMMISSION
Submitted Bills
September 9, 2021

Vendor

Blue Cross/Blue Shield

Blue Cross/Blue Shield

Blue Cross/Blue Shield

City of Jackson

County of Jackson

ICMA Retirement Trust
Jackson Area Transp. Auth.
The SBAM Plan

Vantage Point Transfer Agents

Description Amount Due
Employee Health Ins. (Oct. 2021) S 4,938.98
Supplement F (Oct. 2021) S 241.57
Prescription Coverage (Oct. 2021) ) 109.30
Traffic Counts 10/1/20-6/30/21/UWP Reimb. $ 15,602.03
Rent Expense for September 2021 S 3,201.58
ICMA 401 Contribution S 2,478.57
JACTS UWP FY 2021 ) 12,001.72
Group Life/AD&D (Oct. 2021) S 139.02
ICMA RHS Contribution S 291.53
Total Submitted Billing - September, 2021 S 39,004.30




