JACKSON AREA COMPREHENSIVE TRANSPORTATION STUDY (JACTS)
TECHNICAL ADVISORY COMMITTEE

FOR FURTHER INFORMATION, DATE: WEDNESDAY, SEPTEMBER 15, 2021
CONTACT:

TIME: 9:30 A.M.

Steven Duke, Executive Director

PLACE: Jackson City Hall — 10" FI.

Region 2 Planning Commission 161 W. Michigan Avenue

(517) 768-6706 Jackson, MI 49201

AGENDA Comments will be solicited on each item following discussion and prior to any
final action.

Call to Order
Public Comment

Approve Minutes of the Technical Advisory Committee Meeting of August 18, 2021 and Receive the
Minutes of the Policy Committee Meeting of August 19, 2021 (see enclosures) — ACTION

Agency Status Reports — DISCUSSION

City of Jackson (enclosed)

Jackson Area Transportation Authority (enclosed)
Jackson County Department of Transportation (enclosed)
Michigan Department of Transportation (enclosed)
Jackson County Airport-Reynolds Field (not provided)
Enterprise Group (http://www.enterprisegroup.orq)

Approval of Amendments to the JACTS FY 2020-2023 Transportation Improvement Program (TIP)
(see enclosure) — ACTION

o City of Jackson
e Jackson County Department of Transportation
e Michigan Department of Transportation

Approval to Receive the “JATA Public Transportation Agency Safety Plan for a Small Urban Public
Transportation Provider,” Mike Brown (see enclosure) — ACTION

Other Business
Public Comment

Adjournment

** MASKS ARE REQUIRED IN CITY HALL **



http://www.enterprisegroup.org/

Jackson Area Gomprehensive Transportation Study

MINUTES

JACTS TECHNICAL ADVISORY COMMITTEE
Jackson City Hall

161 W. Michigan Ave. — 10th Floor

Jackson, Ml 49201

Wednesday, August 18, 2021

Members Present: Chad Cumberworth, Jackson Area Transportation Authority
Mike Davis (Alt.), MDOT
Jon Dowling, Vice-Chair, City of Jackson — Engineering
Steve Duke, Region 2 Planning Commission
Angie Kline, Chair, Jackson County Dept. of Transportation
Mark Kloha, MDOT - Lansing
Alex Masten, The Enterprise Group
Bret Taylor, Jackson County Dept. of Transportation
Troy White, City of Jackson — Engineering
Juan Zapata, Jackson County Airport — Reynolds Field

Members Absent: Jonathan Greene, City of Jackson
Andy Pickard, FHWA (Ex-officio)
Jack Ripstra, Blackman Charter Township
Mike Rand, Jackson County Dept. of Transportation

Others Present: Kelby Wallace, MDOT-TSC
Tanya DeOliveira, Region 2 Planning Commission
Sam Korson, MDOT - Lansing
Laura Schlecte, Jackson City Council

ITEM 1 CALL TO ORDER

In the Chair’s absence, Vice-Chair Dowling called the meeting to order at 9:30 AM.

ITEM 2 PUBLIC COMMENT

No public comments were received.

120 West Michigan Avenue - Jackson, Michigan 49201- = (5171 788-4426 - = (517) 788-4635
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ITEM 3 APPROVE MINUTES OF THE TECHNICAL ADVISORY COMMITTEE
MEETING OF JULY 14, 2021 AND RECEIVE THE POLICY COMMITTEE MINUTES OF
JULY 15, 2021

A motion was made by Mr. White, supported by Mr. Taylor, to approve the Technical Advisory Committee
meeting minutes of July 14, 2021, and receive the Policy Committee meeting minutes of July 15, 2021 as
presented. The motion carried unanimously.

ITEM 4 AGENCY STATUS REPORTS

Project status updates were presented by the City of Jackson, Jackson Area Transportation Authority,
Jackson County Department of Transportation, Jackson County Airport, and the Michigan Department of
Transportation. (Chair Kline arrived at the meeting)

ITEM S APPROVAL OF AMENDMENTS TO THE JACTS FY 2020-2023 TRANSPORTATION
IMPROVEMENT PROGRAM (TIP)

Chair Kline reported that JCDOT was requesting the following amendment to the JACTS FY 2020-2023
Transportation Improvement Program (TIP):

Y Name Limits Description Funds & Source Action
2022 HIP COVID N/A Debt Service Repayment $347,885 STUL ADD
Relief (Urban) $0 Local
$347,885 Total
2022 HIP COVID N/A Debt Service Repayment $357,866 RTF ADD
Relief (Rural) $0 Local
$357,866 Total

A motion was made by Mr. Duke, supported by Mr. Taylor, to approve the JCDOT amendments as
presented. The motion carried unanimously.

ITEM6 JATA RIDERSHIP DASHBOARD

Mr. Cumberworth presented data on current ridership data and trends compared to the same period in 2020.
JATA ridership decreased significantly in Spring, 2020, as a result of the Covid shutdown; however, ridership
has continued to slowly increase in 2021. Ridership has not equaled the level it was at in 2019, prior to the
beginning of the pandemic.

[TEM 7 APPROVAL OF JACTS 2050 LONG RANGE TRANSPORTATION PLAN SOCIO-
ECONOMIC DATA

Ms. DeOliveira shared that work on the 2050 Long Range Transportation Plan update has begun. In
preparation for the upcoming 2050 Long Range Transportation Plan, the total population and the total
household data used in the Travel Demand Model has been reviewed and is being presented for formal
approval by the JACTS Technical Advisory Committee. The data represents the conditions for 2018, the
base year for the Travel Demand Model. This data, along with the employment data, are used to predict
future deficiencies along major traffic corridors within the transportation system in Jackson County. JACTS
staff worked with The Enterprise Group to review employment data. A memo was sent to townships, villages,
and the City of Jackson to review the population and household data.
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A motion was made by Mr. Duke, supported by Mr. Davis, to approve the JACTS 2050 Long Range
Transportation Plan Socio-Economic Data — the 2018 total population, 2018 total household, and 2017
employment data as presented. The motion carried unanimously.

ITEM 8 OTHER BUSINESS

Mr. Kloha reported that the Federal Highways Administration will be reviewing FY 2021 TIP projects to assure they are
either obligated or abandoned in JobNet.

ITEM9 PUBLIC COMMENT

Ms. Schlecte asked if there could be consideration for a roundabout at the intersection at Spring Arbor Road,
Morrell Street, and Brown Street. Chair Kline shared that JCDOT has applied for a safety audit grant from
MDOT to review this intersection and potential project.

ITEM 10 ADJOURNMENT
There being no further business, Chair Kline adjourned the meeting at 10:20 AM.

Tanya DeOliveira
Transportation Planner



Jackson Area Gomprehensive Transportation Study

MINUTES

JACTS POLICY COMMITTEE
Jackson County Tower Building
120 W. Michigan Avenue — 5th Floor

Jackson, Michigan

Thursday, August 19, 2021

Members Present:

Members Absent:

Others Present:

Keith Acker, Sandstone Township

John Feldvary, Jackson County Airport-Reynolds Field

Jeff Franklin, MDOT — Lansing

David Herlein, Spring Arbor Township

Dan Gallagher, Napoleon Township

Pete Jancek, Vice-Chair, Blackman Charter Township
Angela Kline, JACTS Technical Advisory Committee

Mike Overton, Jackson County Department of Transportation
Randy Purvis, Jackson Area Transportation Authority

Laura Schlecte, City of Jackson

Steve Shotwell, Chair, Jackson County Board of Commissioners
Judy Southworth, Leoni Township

Jonathan Greene, City of Jackson
Jae Guetschow, Region 2 Planning Commission
Mike Trudell, Summit Township

Joe Bentschneider, Jackson County Department of Transportation
Mike Brown, Jackson Area Transportation Authority

Tanya DeOliveira, Region 2 Planning Commission

Steve Duke, Region 2 Planning Commission

Jason Pittman, MDOT — TSC

Bret Taylor, Jackson County Department of Transportation

ITEM 1 CALL TO ORDER

Chair Shotwell called the meeting to order at 8:00 AM.

ITEM 2 PUBLIC COMMENT

No public comments were received.

120 West Michigan Avenue - Jackson, Michigan 49201- = (5171 788-4426 - = (517) 788-4635
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ITEM 3 APPROVE MINUTES OF THE POLICY COMMITTEE MEETING OF
JULY 15, 2021 AND RECEIVE THE TECHNICAL ADVISORY COMMITTEE MINUTES OF
JULY 14, 2021

A motion was made by Vice-Chair Jancek, supported by Mr. Franklin, to approve the Policy Committee
meeting minutes of July 15, 2021 and receive the Technical Advisory Committee meeting minutes of July 14,
2021 as presented. The motion carried unanimously.

ITEM 4 AGENCY STATUS REPORTS

Project status updates were presented by the Jackson Area Transportation Authority, City of Jackson,
Jackson County Department of Transportation, Michigan Department of Transportation, and Jackson County
Airport-Reynolds Field.

ITEM S APPROVAL OF AMENDMENTS TO THE JACTS FY 2020-2023 TRANSPORTATION
IMPROVEMENT PROGRAM (TIP)

Ms. Kline reported that JCDOT was requesting the following amendments to the JACTS FY 2020-2023
Transportation Improvement Program (TIP):

Af Name Limits Description Funds & Source Action
2022 HIP COVID N/A Debt Service Repayment $347,885 STUL ADD
Relief (Urban) $0 Local
$347,885 Total
2022 HIP COVID N/A Debt Service Repayment $357,866 RTF ADD
Relief (Rural) $0 Local
$357,866 Total

A motion was made by Mr. Purvis, supported by Mr. Overton, to approve the JCDOT amendments as
presented. The motion carried unanimously.

ITEMG6 JATA RIDERSHIP DASHBOARD

Mr. Brown presented data on current ridership data and trends compared to the same timeframe in 2020.
Due to the Covid lockdown, ridership decreased significantly beginning in the Spring of 2020. Beginning in
2021, JATA ridership experienced a steady increase; however, ridership has not returned to pre-pandemic
levels. Although ridership and the numbers have been increasing during 2021. Ridership is not where it was
in 2019, before the COVID-19 Pandemic started.

ITEM 7 APPROVAL OF JACTS 2050 LONG RANGE TRANSPORTATION PLAN SOCIO-
ECONOMIC DATA

In preparation for the upcoming 2050 Long Range Transportation Plan update, the total population and the
total household data used in the Travel Demand Model was reviewed and updated since the previous LRTP
was prepared over 3 years ago. The data represents the conditions for 2018, the base year for the Travel
Demand Model. This data, along with the employment data, are used to predict future deficiencies along
major traffic corridors within the transportation system in Jackson County. JACTS staff worked with the
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Enterprise Group to review employment data. A memo was sent to townships, villages, and the City of
Jackson to review the population and household data. No significant revisions of the data were requested
by the local municipalities.

A motion was made by Mr. Purvis, supported by Vice-Chair Jancek, to approve the JACTS 2050 Long
Range Transportation Plan Socio-Economic Data — the 2018 total population, 2018 total household, and
2017 employment data - as presented to that JACTS Policy Committee. The motion carried unanimously.

ITEM 8 OTHER BUSINESS

No other business was brought forward.

ITEM9 PUBLIC COMMENT

No public comments were received.

ITEM 10 ADJOURNMENT

There being no further business, Chair Shotwell adjourned the meeting at 9:10 AM.

Tanya DeOliveira
Transportation Planner



JACTS Technical Advisory and Policy Committees
September 7, 2021
Jon H. Dowling, P.E.

TIP Project Status

2021
Morrell Street: Greenwood to Martin Luther King Jr Dr (Urban) — Reconstruct pavement with
curb repairs. HRC is the consultant on this project. Project is finished.

Steward Street: RR to Ganson (Urban) — Mill and asphalt resurface with curb repairs and
signal reconstruction at Ganson. HRC is the consultant on this project. Project was let by
MDOT on June 7 with J Ranck as the low bidder. The signal foundation work is
underway. The milling is done and the paving is com plete from Ganson Street to
south of Trail Street. Finally received water main permit to go under the railroad
tracks. Once the new water main is installed the f  inal paving can be finished.

Elmdale Trail: Hickory to South St (SR2S) - Reconstruction of the existing path to a 10’ wide
concrete non-motorized path. Rowe Professional Services is the consultant on this
project. Project is finished except for the grass restoratio n.

Wisner St Traffic Signals (HSIP) Ganson, North and Argyle - Replacement of the existing
traffic signals at these three intersections with mast arm signals. HRC is the consultant
on this project. Pole foundations are in on Argyle and North Streets . Borings for
conduits and sidewalk ramps to continue through the end of September.

2022
E. High Street Bridge over the Grand River - Replacement of the existing bridge
superstructure. HRC is the consultant on this project. Gl is scheduled with MDOT
September 15.

West Avenue Signals at Franklin, Washington and Morrell with Ganson and Elm Signal -
Reconstruct Signals on West Ave at Franklin and Morrell with Signal at Ganson and Elm.
HRC is the consultant on this project. Gl was held with MDOT September 1.

Greenwood Ave: Fourth St to Morrell St with Greenwood/Fourth & Fourth/Prospect Signals
- Mill and HMA Resurface on Greenwood with signal replacements at the intersections.
HRC is the consultant on this project. Gl was held with MDOT September 1.




2350 East High Street
Jackson, Michigan 49203-3490
517.787.8363

0JATA

Jackson Area Transportation Authonty

PROJECT REPORT
2020-2023 TIP

September 2021

. Vehicle Procurements

a. Wehave decided to partner with the State of Washington by signing a cooperative
purchasing agreement so that JATA can order a Gillig bus off of their existing contract.

. Bus & Bus Components

. Facility Upgrades
a. Surveillance upgradefeficing andyates)
i. Thefences and gateprojectis nearingits competition
ii. We have received the three quotes for the engineering and design work for the parking
lot replacements at the transfer center and our headquarters.
iii. JATA has begun the RFP for the replacemens ébur inground bus hoists.

. Grants

ARPA Grant

. Rides to Wellness

a. JATA ibusy at work trying to form additional partnerships with organizations and businesses
throughout Jackson County.



