JACKSON AREA COMPREHENSIVE TRANSPORTATION STUDY (JACTS)
POLICY COMMITTEE

FOR FURTHER INFORMATION, DATE: THURSDAY, JANUARY 21, 2021
CONTACT:

TIME: 8:00 A.M.
Steven Duke, Executive Director

PLACE: ** Zoom Meeting **
Region 2 Planning Commission
(517) 768-6706

AGENDA Comments will be solicited on each item following discussion and prior to any
final action.

1. Call to Order

2. Public Comment

3. Election of 2021 Officers — ACTION
e Chair
¢ Vice-Chair

4. Approve Minutes of the Policy Committee Meeting of December 17, 2020 and Receive the Minutes of
the Technical Advisory Committee Meeting of December 16, 2020 (see enclosures) — ACTION

5. Agency Status Reports — DISCUSSION
e City of Jackson (enclosed)
Jackson Area Transportation Authority (enclosed)
Jackson County Department of Transportation (enclosed)
Michigan Department of Transportation (enclosed)
Jackson County Airport-Reynolds Field (no change from previous month)
Enterprise Group (http://www.enterprisegroup.org)

6. Approval of Amendments to the JACTS FY 2020-2023 Transportation Improvement Program (TIP)
(see enclosures) — ACTION

¢ Jackson County Department of Transportation
e Michigan Department of Transportation

7. Approval of the Resolution Supporting the MDOT State Targets for Bridge Condition — (see enclosure)
— ACTION

8. JACTS FY 2020 Obligated List of Federally-Funded Projects (see enclosure) — DISCUSSION

9. Incorporating On-Road Bicycle Networks into Resurfacing Projects (see
enclosure) — DISCUSSION)

10. Other Business
11. Public Comment

12. Adjournment


http://www.enterprisegroup.org/

Jackson Area Gomprehensive Transportation Study

MINUTES

JACTS POLICY COMMITTEE
Teleconference Meeting

Thursday, December 17, 2020

Members Present:

Members Absent:

Others Present:

Keith Acker, Sandstone Township

Don Mayle, MDOT - Lansing

John Feldvary, Jackson County Airport-Reynolds Field

Pete Jancek, Vice-Chair, Blackman Charter Township

Angela Kline, JACTS Technical Advisory Committee

Randy Purvis, Jackson Area Transportation Authority

Steve Shotwell, Chair, Jackson County Board of Commissioners
Mike Trudell, Summit Township

Bob Welsh, Region 2 Planning Commission

Dan Wymer, Napoleon Township

David Herlein, Spring Arbor Township

Jonathan Greene, City of Jackson

Howard Linnabary, Leoni Township

Mike Overton, Jackson County Department of Transportation
Laura Schlecte, City of Jackson

Joe Bentschneider, Jackson County Department of Transportation
Christopher Bolt, Jackson County Department of Transportation
Mike Brown, Jackson Area Transportation Authority

Tanya DeOliveira, Region 2 Planning Commission

Jon Dowling, City of Jackson

Steve Duke, Region 2 Planning Commission

Jill Liogghio, Region 2 Planning Commission

Bret Taylor, Jackson County Department of Transportation

Kelby Wallace, MDOT — TSC

ITEM 1 CALL TO ORDER

Chair Shotwell called the meeting to order at 8:00 AM.

ITEM 2 PUBLIC COMMENT

There were no public comments received.
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ITEM3 APPROVE MINUTES OF THE POLICY COMMITTEE MEETING OF
NOVEMBER 19, 2020 AND RECEIVE THE TECHNICAL ADVISORY COMMITTEE
MINUTES OF NOVEMBER 18, 2020

It was noted that Mr. Christopher Bolt was in attendance at the November 19, 2020 Policy Committee
meeting. A motion was made by Mr. Acker, supported by Mr. Feldvary, to approve the amended Policy
Committee meeting minutes of November 19, 2020 and receive the Technical Advisory Committee meeting
minutes of November 18, 2020 as presented. The motion carried unanimously.

ITEM 4 AGENCY STATUS REPORTS

Project status updates were presented by the City of Jackson, Jackson Area Transportation Authority,
Jackson County Department of Transportation, Michigan Department of Transportation, and Jackson County
Airport-Reynolds Field. The following project details were provided:

o City of Jackson — MDOT will be sending comments on the grade inspection plan review for the
Bridge capital preventative maintenance project. The Elmdale Trail project is expected to be in the
February letting.

o Jackson Area Transportation Authority — The Rides to Wellness program has started, but there has
been some difficulty in finding drivers. JATA also had to close for two days in December due to a
COVID exposure at the Transit Center. The two days allowed for extensive cleaning and to minimize
disruption to transit service.

o Jackson County Department of Transportation — Graffiti has appeared on the recently-completed
Parma Bridge on. Michigan Avenue. JCDOT is working with local police to try to stop the
perpetrators. Staff is also working on designing the South Dearing Road/McCain Road mini-
roundabouts.

¢ Michigan Department of Transportation — There is active construction on I-94 and US-127 to install
message boards and cameras to warn drivers about any traffic congestion issues on the corridors.
Work will begin in the Spring, 2021 on 1-94, starting at the West Avenue interchange. Dan’s
Excavating was the low bidder.

o Jackson County Airport-Reynolds Field — New electric car charging stations have been installed at
the airport.

ITEM S APPROVAL OF AMENDMENTS TO THE JACTS FY 2020-2023 TRANSPORTATION
IMPROVEMENT PROGRAM (TIP)

Ms. Kline reported that the City of Jackson was requesting the following amendments to the JACTS FY
2020-2023 Transportation Improvement Program (TIP):

FY JN Project Limits Project Funding Action
Name Description
2021 | 207171 | McCain Rd | Robinson Rd to | Resurface $12,037 HIP Change
and Spring Arbor Rd $591,963 STP
Robinson and Spring $151,000 JCDOT
Rd Arbor Rd to $755,000 Total
McCain Rd

Mr. Wallace reported that MDOT was requesting the following amendments to the JACTS FY 2020-2023
Transportation Improvement Program (TIP):
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a s Phase Name Limits Length Description Funds & Source (IS
number Type
2021 | 211675 | PE 1-94 BL [-94 BL, US- 0 Bridge Fed (NH) Phase Add
127, M-50 Replacement $102,666
over Grand State
River $20,774
Total
$125,432
2021 | 211675 | PES 1-94 BL [-94 BL, US- 0 Bridge Fed (NH) Phase Add
127, M-50 Replacement $650,676
over Grand State
River $131,661
Total
$794,962
2023 | 211797 | PE Regionwide | Countywide in 0 Install delineation, Fed (HSIP) Phase Add
Jackson pavement $9,450
County markings and signs | State
for wrong way $1,050
treatment Total
$50,000

A motion was made by Mr. Feldvary, supported by Mr. Welsh, to approve the proposed JCDOT and MDOT
amendments as presented. The motion carried unanimously.

ITEM6 OTHER BUSINESS

Mr. Duke shared that MDOT is working on updating the travel demand model and data for the 2018 base
year for the 2050 Long Range Transportation Plan development. In the coming months, R2PC staff will be
working with townships, villages, and the City of Jackson to review the employment, land use, and population
demographic data to ensure that the information for the model is correct.

Mr. Duke asked the Committee to approve the JACTS Technical Committee and JACTS Policy Committee
2021 meeting calendar. Mr. Acker made a motion, supported by Ms. Kline, to approve the 2021 meeting
calendar. The motion carried unanimously.

Chair Shotwell noted that this meeting is the final meeting for Mr. Bob Welsh, and thanked him for his
service. He is the Region 2 Planning Commission representative on the JACTS Policy Committee. A new
representative will replace him in 2021.

[TEM7 PUBLIC COMMENT

No public comments were received.

ITEM 8 ADJOURNMENT

In the absence of Chair Shotwell, Vice-Chair Jancek adjourned the meeting at 8:40 AM.

Tanya DeOliveira, Principal Planner




Jackson Area Gomprehensive Transportation Study

MINUTES

JACTS TECHNICAL ADVISORY COMMITTEE
Teleconference Meeting

Wednesday, December 16, 2020

Members Present:

Members Absent:

Others Present:

Chad Cumberworth (Alt.), Jackson Area Transportation Authority
Mike Davis (Alt.), MDOT

Jon Dowling, Vice-Chair, City of Jackson — Engineering
Steve Duke, Region 2 Planning Commission

Angie Kline, Chair, Jackson County Dept. of Transportation
Mark Kloha, MDOT — Lansing

Alex Masten, The Enterprise Group

Jack Ripstra, Blackman Charter Township

Bret Taylor, Jackson County Dept. of Transportation

Troy White, City of Jackson — Engineering

Juan Zapata, Jackson County Airport — Reynolds Field

Jonathan Greene, City of Jackson
Andy Pickard, FHWA (Ex-officio)

Joe Bentschneider, Jackson County Dept. of Transportation
Tanya DeOliveira, Region 2 Planning Commission

Maria Habba, MDOT-OPT

Sam Korson, MDOT

Jill Liogghio, Region 2 Planning Commission

Kelby Wallace, MDOT — Jackson TSC

ITEM 1 CALL TO ORDER

Chair Kline called the meeting to order at 9:35 AM.

ITEM 2 PUBLIC COMMENT

No public comments were received.
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ITEM 3 APPROVE MINUTES OF THE TECHNICAL ADVISORY COMMITTEE
MEETING OF NOVEMBER 18, 2020 AND RECEIVE THE POLICY COMMITTEE
MINUTES OF NOVEMBER 19, 2020

It was noted that Mr. Christopher Bolt was in attendance at the November 19, 2020 Policy Committee
meeting. A motion was made by Mr. Davis, supported by Mr. Ripstra, to approve the Technical Advisory
Committee meeting minutes of November 18, 2020 as presented, and receive the Policy Committee meeting
minutes of November 19, 2020 as amended. The motion carried unanimously.

ITEM 4 AGENCY STATUS REPORTS

Project status updates were presented by the City of Jackson, Jackson Area Transportation Authority,
Jackson County Department of Transportation, Michigan Department of Transportation, Jackson County
Airport — Reynolds Field, and The Enterprise Group. The following project details were provided:

o City of Jackson — Staff is working with MDOT to ensure that they have the necessary paperwork for a
February letting for the Elmdale Trail project.

e Jackson Area Transportation Authority — The security cameras will be now installed at the end of
FY2021. Ridership is down about 50% for the year. A new Gillig bus has been awarded.

¢ Jackson County Department of Transportation — Graffiti has appeared on the recently-completed
Parma Bridge on Michigan Avenue. JCDOT is working with local police to try to stop the perpetrators.
The King Road project will have stop signs installed today and the project is nearly finished.

¢ Michigan Department of Transportation — Contractors have been selected and are ready to begin
work on |-94/West Avenue and Elm interchanges and replacing the Lansing Avenue bridge.
Message boards and cameras are being installed to warn drivers about traffic congestion on 1-94 and
usS-127.

e Jackson County Airport — Reynolds Field — The airport restaurant is installing an outdoor pizza oven.
Take-offs and landings have lessened due to winter time and the COVID-19 pandemic.

e The Enterprise Group — They are awaiting the award of the EDA grant.

ITEM S APPROVAL OF AMENDMENTS TO THE JACTS FY 2020-2023 TRANSPORTATION
IMPROVEMENT PROGRAM (TIP)

Chair Kline reported that the Jackson County Department of Transportation was requesting the following
amendments to the JACTS FY 2020-2023 Transportation Improvement Program (TIP):

FY JN Project Limits Project Funding Action
Name Description
2021 | 207171 | McCain Rd | Robinson Rd to | Resurface $12,037 HIP Change
and Spring Arbor Rd $591,963 STP
Robinson and Spring $151,000 JCDOT
Rd Arbor Rd to $755,000 Total
McCain Rd
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Mr. Davis reported that MDOT was requesting the following amendments to the JACTS FY 2020-2023

Transportation Improvement Program (TIP):

December 16, 2020

o — Phase Name Limits Length Description Funds & Source CIRECITE
number Type
2021 | 211675 | PE 1-94 BL [-94 BL, US- 0 Bridge Fed (NH) Phase Add
127, M-50 Replacement $102,666
over Grand State
River $20,774
Total
$125,432
2021 | 211675 | PES 1-94 BL [-94 BL, US- 0 Bridge Fed (NH) Phase Add
127, M-50 Replacement $650,676
over Grand State
River $131,661
Total
$794,962
2023 | 211797 | PE Regionwide | Countywide in 0 Install delineation, Fed (HSIP) Phase Add
Jackson pavement $9,450
County markings and signs | State
for wrong way $1,050
treatment Total
$50,000

A motion was made by Vice-Chair Dowling, supported by Mr. Duke, to approve the proposed JCDOT and
MDOT amendments as presented. The motion passed unanimously.

ITEM6 OTHER BUSINESS

Mr. Korson reported that MDOT is working on updating the travel demand model and data for the 2018 base
year for the 2050 Long Range Transportation Plan update. MDOT staff completed an initial review of the
data with Mr. Duke and Ms. DeOliveira in November. In the coming months, R2PC staff will be working with
townships, villages, and the City of Jackson to review the data to ensure that the information for the base
year is correct.

Chair Kline asked Vice-Chair Dowling and Mr. White if the City of Jackson would support the balance of the
HIP funds being allocated to the JCDOT McCain/Robinson Road project. There was $104,713 FY2020 HIP
funds available. As shown in the JCDOT amendment presented, $12,037 HIP funds will be moved to make
up the difference in the reduction of STP funding. The remaining $92,676 FY2020 HIP funds would be
allocated to JCDOT. Vice-Chair Dowling made a motion, supported by Mr. White, to support the balance of
$92,676 FY2020 HIP funds to be allocated for the McCain Road/Robinson Road JCDOT project. The motion
passed unanimously.

Mr. Duke asked the Committee to approve the JACTS Technical Committee and JACTS Policy Committee
2021 meeting calendar. Vice-Chair Dowling made a motion, supported by Mr. White, to approve the 2021
meeting calendar. The motion carried unanimously.

[TEM7 PUBLIC COMMENT

No public comments were received.

ITEM 8 ADJOURNMENT
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There being no further business, Chair Kline adjourned the meeting at 10:20 AM.

Tanya DeOliveira
Transportation Planner



JACTS Technical Advisory and Policy Committees
January 13, 2021
Jon H. Dowling, P.E.

TIP Project Status

2021
Morrell Street: Greenwood to Francis (Urban) — Reconstruct pavement with curb repairs.
HRC is the City’s consultant on this project. Preparing submittal for the March 2021 letting
through MDOT.

Steward Street: RR to Ganson (Urban) — Mill and asphalt resurface with curb repairs and
signal reconstruction at Ganson. HRC is the City’s consultant on this project. Preparing
the submittal for a March 2021 letting through MDOT.

Bridge CPM (BHT) Denton, Mechanic, North and Trail - Rehabilitation on the four bridges.
Great Lakes Engineering is the City’s consultant on this project. Project has received Gl
comments from MDOT and plans have been sent to util  ities for comments.

Elmdale Trail: Hickory to South St (SR2S) - Reconstruction of the existing path to a 10’ wide
concrete non-motorized path. Rowe Professional Services is the City’s consultant on this
project. Project is scheduled to be advertised on January 15 for the February 5
MDOT letting.

Wisner St Traffic Signals (HSIP) Ganson, North and Argyle - Replacement of the existing
traffic signals at these three intersections with mast arm signals. HRC is the City’s
consultant on this project. Working on right of way easements. Plan to be in the April
2021 letting.

2022
E. High Street Bridge over the Grand River - Replacement of the existing bridge
superstructure. HRC is the City’s consultant on this project.




2350 East High Street
Jackson, Michigan 49203-3490
517.787.8363

0JATA

Jackson Area Transportation Authonty

PROJECT REPORT
2020-2023 TIP

January 2021

. Vehicle Procurements

a. Two(2) Medium duty vang have been paid for and are waiting for exterior decals to be
installed. The vans shoute active and on the road in the next few weeks.

. Bus & Bus Components

a. We have received reallocation funds fratDOT JATA isow waiting on approval from the
&d [« PE vS uvuvs]v}E & S} spul]8 WUE Z « KE E
}(  ilbug.

. Facility Upgrades
a. Surveillance upgrades (camerésncing andjates)
i. Thesecurity camera upgrades going out foRequest for Quot€RFQthe week of
January 11th
ii. Thefences and gateRFRwill have to be rebid, because the bids we received were
incomplete. We will send out the RFP again in January of 2021.

. Grants

a. JATA is waiting to hear back on grant awards for the Bus and Bus FacilitiesJAiB#t
applied for a contactless paymertlgtion for its transit buses.

. Rides to Wellness

a. The Rides to Wellness program is gaining momentum and we are starting to acquire more
trips as more people are becoming aware of our services.
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