Jackson City® County
Nonmotorized Plan

Steering Committee Meeting

Date: Friday, March 6, 2020
Time: 9:30amto 11:30 am
Location: 1 Jackson Square

The purpose of the meeting was to review the draft plan in preparation to share with the
public.

Meeting Notes

Below is a summary of key points from the meeting.

Overview
e Make sure “Shirley” and “Weisner” spelled correctly — incorrect spelling on “List of
Changes”

Digital Appendix
e “Cost Estimates & Strategic Implementation”
e Region 2 will receive all digital files and project materials
e Would be nice to make sure public input information available in the future
e Region 2 Planning will receive a digital copy of all project materials,including the digital
appendix, add note in repot that they have files for future use
e Region 2 can put full copies of report and appendix on their website as well
e JDOT and Region2 would like jump drives of project deliverables
e TGC can also make a link to zipped files of the report available to the steering
committee
e Inthe report appendix add Cost Estimate information and Large Format maps
Cost Estimates & Implementation Strategy
e Provide excel files for cost estimate in final deliverables
e Post to website and include in printed appendix
Include introduction text and label “Annual Cost”
e Implementation Strategy will be helpful as a starting point for moving forward
e Define and clarify trail types, what does “Unpaved Trail” mean?
Regional County Network
e What does it mean it to be a “priority”
o Change language within each priority trail to define priorities
o Better definition in introduction. Distillation of opportunity, facility and public
input.
o Talk about how we came to these priorities



O O O O

Hyperlink to public input? In introduction reinforce link to public input
Discuss level of engagement

Language difference between local priority versus county priority
Connectivity - connecting different trails to each other and to stand alone
institutions

Be more specific on how we arrived at the priority, reference back to public
engagement

Talk about importance of public input and provide link to appendix

County commissioners have also brought this forward in past meetings
Define what a priority is -communal, feasibly, and here are all the comments
related to it

Priority Gravel Road Routes — Natural Beauty Roads also exist in Northeast part of

county

Priority Paved Shoulders - ROW and easements dictate a lot of what is feasible along
some of the local neighborhood roads

Local Network Recommendations

Blackman Twp

O

©)

O

Approved extending sidewalk from Maynard to Airport along south side of
Boardman, going to bid — Add note going out to bid

Working on Shirley Drive with MDOT — additional sidewalks being discussed
Dearing Road to Shirley Drive under discussion

Road safety audit on Lansing, EIm and West Ave overpass going to be conducted
by MDOT

Detail area missing legend

Why wasn’t Horton included

o lItis not anincorporated village, so it was not included as one of the then local
community networks, the only unincorporated village that was included was
Spring Arbor due to the University and high bicycle and pedestrian activity

Michigan Ave

o Emphasize that Michigan Ave is a trunkline and it needs its own study

o Include information on ADT

o Reference public input

o Reference high crash corridor

o Is there an option for bus stops in median? Usually only work with bus rapid
transit, has not been done successful

o Michigan Ave not in MDOT 5 year or 10 year plan, but discussing safety and
asking for actual study would be helpful, also the city and county would need to
participate in cost of the study and implementation

o Mention the proximity of railroads

o Graphic —add bike symbol and bike to model so more obvious

Policy, Program and Metrics
Policies mis-spelled in powerpoint
Add a section about Shovel Ready Projects



Do we want to assign these tasks to an agency?
o County park has been given responsibility for forming a committee — “Friends of
Jackson County” for projects in the plan to get started
o Designated a county organization to champion the cause, as a first point a
contact. Facing challenge as small community to get on county agenda. Villages
struggle to compete with other county projects.
o Active Jackson tries to be county-wide, supposed to be an advisory group
o Envision more of a government coalition to help with plans and getting trails on
the ground
o Keep under county umbrella - best use of resources is not to create a new entity,
more that it can stay under county and park and rec, would be more beneficial
to taxpayers
o AleginJDOT and a leg in County Parks — both agencies should be champion of
this plan — Do we want to be more explicit in description? No
o Use the term “County-wide”
Add a policy to start building task force for each of the nine trails

Other Elements of the Plan to Address:

Page 6, Focus Statement
o Relate to “Quality of Life Essentials” at county level —remove redundancy
between 2 and 5
o Bullet about improving economic value
Page 27, Plan Elements
o New names discussed including “Facilities” or“Definitions”
o Final decision to keep as is
Page 6, Update Steering Committee Photo

Next Steps

Consensus from Steering Committee that with the updates from today’s discussion and
review from Grant and Tanya, this plan is ready to be reviewed by the public

Township supervisor group need to be involved

After public review a list of changes will be sent to Steering Committee with a poll on if a
meeting is necessary

TGC will prepare media materials for steering committee to share and promote plan

2 to 3 weeks for public review






Jackson City® County
Nonmotorized Plan

Review Comment Responses

List of Specific Changes:

1.

10.

11.

12.

13.

Page 2, include section numbers next to titles for quick referencing
Page 3, remove Jennie Lapp and update Martha York’s name to be the Active Jackson Chair

Page 3, correct spelling of “Ryan Beal” from “Ryan Biehl” and add Irish Hills Community
Legacy as organization

Page 5, text edit - remove all of which makes up...route one” and remove “both” twice from
“the plan is BOTH visionary...”

Page 6, text edit - amongst vs among

Page 7, What Drove this Project? Add statement on Economic Development. The County
Commissioners were interested in this specific aspect when they funded the plan.

Page 7, text edit - under Community 2018 infrastructure millage, replace with 2018 Jackson
County Parks Millage and at bottom of page spelling out “Sept”

Page 8 edit text - “Established a Steering Committee comprised of STAKEHOLDERS FROM a
cross-section of various agencies and municipalities [remove] that influence connectivity []. Met
[remove with] 6 times to gather...”

Page 8 clarify public engagement - For the statement “two online surveys...” this is how the
public was notified for survey participation and public participation: social media, Email,
meeting attendance, newspaper public notices, newspaper articles, the Region 2 Planning
website. The way its listed may come across as not broad enough, as there is a large part of the
population in Jackson that is not social media savvy.

Page 9, remove “In addition to this brief summary of input gathered”
Page 14, remove “These are the only three....”

Page 15 remove reference to North County Scenic Trail reference under “Michigan’s Iron Belle
Trail” section.

Page 16 edit text - “The bottom map illustrates THE IDENTIFIED vulnerable population [remove
areas of concern]. / Remove “residents live in households without a car. Sentence should read
8% of county and 17% of City...



14,

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

33.

34.

Page 18, legend edit for Road Jurisdiction map — orange line should read City / VILLAGE

Page 19, Top 2 maps should have the same title, as in put the Traffic Volumes or Community
Name first

Page 20, Add legend to Transit to Work Map

Page 22, Add legend to top map

Page 26, fix photo resolution

Page 32, edit text - lower case under Gravel Road Routes... edit “Natural Surfaced Trails” / also
edit the sentence to perhaps read like this ...”and natural surfaced trails within Watkins Lake

State Park”

Page 35 replace photos - The “Enhanced” vs “Optimal” bike lanes. The Enhanced image shows
bollards, and the photo should no bollards. The Optimal image shows a more substantial
separation, and the photo shows bollards. 1) Please fix these so bollards are shown with one
type of lane (or not at all.) 2) Please provide clarity through matching images and photos what
an enhanced vs optimal bike lane is.

Page 40, text edit - include “Priority” in front of “Gravel Road Routes” and “Paved Shoulder
Routes”

Page 41, 63, 65, 66 Include MLK Jr Equality Trail Name on map
Page 42, Change “MLK Jr Equity Trail” to “MLK Jr Equality Trail”
Page 43, Be consistence in use of “|” vs “to” at top of page

Page 44 to 61, double check cost estimates amounts for priority trails
Page 47, fix map — “Taft Road” should be “Teft Road”

Page 51, fix map — “Dalhem” not “Dalham”

Page 54, ownership — change to Sportsman Club

Page 54, change US-23 to US-127 in text

Page 54, 87, 89, 91 Change US-23 to US-127 on maps

Page 56, grammar — Public input remove “as well”

Page 62 and 64, Make “Public Would Like” section stand out more

Page 69, change Section 4 to Section 5 and “Sparing” should be “Spring Arbor”

Page 73, fix map — Fill in trail gap on Allman Road



35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49,

50.

51.

52.

53.

54.

55.

56.

57.

Page 80, text edit — “Taft Road” should be “Teft Road”
Page 84, text edit — “The Township is challenging to walk and bike IN due to...”

Page 87, change colors on map, red lines may be confused for pink when under the greyed-out
area

Page 89, fix map — wrong data is shown

Page 85 and 87, update maps to include trail along Shirly Drive

Page 91, text edit — the word “toe” should be “to”

Page 92, punctuation edit — change comma to period in first sentence

Page 93, fix map - remove dashed black line near Boardman Road

Page 98, text edit — “Cathrine” should be “Catherine”

Page 99, add legend

Page 107, text edit - “shared use path and sidewalk” should be lower case
Page 109, remove proposed sidewalk along Wiesner, it was installed in 2016
Page 109, update signalized intersections on map with correct locations
Page 111, add Jackson County to list of agencies to be involved with a future study
Page 111, add bullet to Existing Conditions “18,896 ADT”

Page 112, add bullet to Existing Conditions “13,269 to 14,041 ADT”

Page 113, change Section 5 to Section 6

Page 114, punctuation — remove period after “system”

Page 115, text edit — should be Jackson Community Foundation

Page 116, punctuation — remove extra period after “local foundation”

Page 116, add to Policy Section — for each priority trail create a task force modeled after the
Watkins Lake Trail Group to assist the proposed County Trails Commission

Page 116, add to County Trail Commission — add elected officials and law enforcement to list of
specific groups that should be represented

Page 116, add recommendation for using FWHA, MDOT, NACTO and other guides as reference
for staff and decision makers



58. Digital Appendix, Large Network Map, add a legend item for wide paved shoulders in gold

59. Digital Appendix, Large Network Map, add proposed sidewalk to west side of Lansing Ave over I-
94 bridge

60. Digital Appendix, Detailed Supporting Materials, add missing links to documents

Items to be Addressed:

1. Page 6 Focus statement 2 vs 5. They seem very similar. Would like further refinement of Focus
statement 5 or just delete it

2. Page 27, Section 3 — Plan Elements. Can there be a different title be used? The intro for the
section talks about “Facility Types.” Is that perhaps a better name?

3. Page 93, Blackman Township Detail Area Map - The map looks like there will be a connection to
the DDI from Shirley Dr which we are still working through. | would ask that the map be edited
keep those two proposed facilities separate at this time.

4. Page 105 to 107 - maps — why are some lanes dark grey? Why do some maps have legends, but
others don’t?

5. Page 110, 111 — The layout of the page/graphic could use some tweaking. The “existing” and
“proposed” texts doesn’t interact with the graphic correctly. Future users of the plan may find
confusion the way it’s currently laid out.

6. Page 114 to 116, Does the Consultant have any suggestions for how the different policy and
program groups should be made up? | imagine this document being finalized will galvanize the
community into taking action on a lot of the recommendations - it would be nice to make sure
people know how to come together to make sure the recommendations get followed through
on.

7. Appendix - It would be nice to have copies of the “digital appendix” — City, County, R2PC. RFP
mentioned this. Would like to talk more about this.



Jackson City @ County
Nonmotorized Plan

A plan for people who walk, bike and ride
Steering Committee Meeting

Friday, March 6, 2020
9:30am —11:30 am
1 Jackson Square Building
11th Floor Conference Room

The Greenway
Collaborative, Inc.




Introductions
Feedback to-date
Overview of Report Structure

Review of report sections
and Steering Committee
edits

1. Regional and County
Network Recommendations

2. Local Network
Recommendations

3. Policy, Program and Metric
Recommendations

Consensus on any further
edits necessary

Next Steps & Approval
Process

ﬁ»ﬁ.'@w ’1!*

Jackson City + County
Nonmotorized Plan

A plan for people who walk, bike and ride




Feedback to-date

Most of input received
includes minor edits and
spelling corrections

We plan on making all
these changes

Will discuss other
comments as we go
through presentation

About 60 comments

Jackson City @ County
Nonmotorized Plan

Review Comment Responses

List of Changes:

10.

11.

12

13.

14.

15.

16.

17.

Page 3, correct spelling of “Ryan Beal” from “Ryan Biehl” and add Irish Hills Community
Legacy as organizaticn

Page 44 to 61, double check cost estimates amounts for priority trails

Page 54, change U5-23 to US-127 in text

Page 54, 87, 89, 91 Change U5-23 to U5-127 on maps

Page B85 and &7, update maps to include trail along Shirly Drive

Page 63, change Section 4 to Section 5

Page 109, remove proposed sidewalk along Wiesner, it was installed in EBIIE
Page 109, Update signalized intersections on map with correct locations
Page 111, Add bullet to Existing Conditions 18,896 ADT”

Page 112, Add bullet to Existing Conditions “13,26% to 14,041 ADT"

Page 113, change Section 5 to Section 6

Page 116, add to Policy Section — for each priority trail create a task force modeled after the
Watkins Lake Trail Group to assist the proposed County Trails Commission

Page 116, add to County Trail Commission — add elected officials and law enforcement to list of
specific groups that should be represented

Digital Appendix, Large Network Map, add a legend item for wide paved shoulders in gold

Digital Appendix, Large Network Map, add proposed sidewalk to west side of Lansing Ave aver |-
a4 bridge

Digital Appendix, Detailed Supporting Materials, add missing links to documents

Digital Appendix, include possible funding mechanisms under Detailed Supporting Materials



Plan Review

We will review the plan
organization structure @aﬁ”@' ’v?
and then focus on Jackson City + County
substantive changes Nonmotorized Plan

A plan for people who walk, bike and ride

* Please note any
concerns you have that
should be addressed
prior to the plan being
shared with the public

 We hope to reach
consensus on changes
at the end of each
section




Report Organization & Structure

 This is essentially a 117-
page summary, there is

. Overview + Process 05
a lot of material to cover
Someone reviewing this Inventory + Analysis 13
report should be able to Blan Elements 07
quickly grasp:
egional + County Networ 39
How we got here R H C N «
Foundation for Local Network 69
recommendations
What th ( il Policies, Programs + Metrics 113
at the system wi
look like Digital Appendix 116

What policies,
programs and metrics
will make it happen




Report Organization & Structure

 The report has been
designed to work in
pieces

Can extract out specific
parts, such as a specific
trail to community

Extracted parts can
stand on their own or be
inserted into other plans
or grant applications




Digital Appendix

Includes material that
agencies will be using on
a day-to-day bases

Much of the material
does not translate well to
a report format

Includes Full Size Maps,
Steering Committee
Meeting Materials,
Public Engagement
Materials and Results,
GIS, and Cost Estimates

We have just completed
fine tuning some the cost
estimates and
implementation strategy

The project website at
includes o detailed digital oppendix with o wealth
i th

of information om how the plan was developed
ond supporting moterials includes the following

Steering Committee Meeting
Materials

Agendas

Summer 2019 Public Engagement
Meeting Moteriaks
Results

Fall 2019 Public Engagement
Mzeting Moterialks
Results

Large Format Plan Maps
County Metwork Map
Jadksen Area Map

Cost Estimates

I Geographic Information System




Budget level cost
opinions

Includes construction
costs and soft costs

For trails with substantial
unknowns beyond what
can be covered, worse
case costs are identified

Some trails will need a
more detailed site
analysis to refine these
numbers

‘W Parma to Albion Rail-with-Trail

Preliminary Cost Opinion

MNotes:

Path on private property (mostly Consumers Energy Property)

b Slope 5% or less
c Total Length 43,710 LF 23 Miles
Item Description Quantity  Unit Unit Price  Cost

1 Grading Existing Surface 43,216 LF 5 1w 5 432,163

2 Marked Crosswalk 2 EA 5 5000 35 10,000

3 RRFB Ped. Crossing w/ Advanced Warning 2 EA S 50,000 % 100,000

4 14" Wide Pedestrian Bridge 145 LF S 4000 % 580,000

5 Landscaping and Site Amenities 43,710 LF 5 05 874,199
Subtotal of Construction Costs 5 1,996,361
Contingency 0% 5 399,272
Construction Total * 5 2,395,633
Engineering & Design 10% 5 239,563
Construction Administration 4% 5 95,825
Construction Observation 6% % 143 738
Subtotal of Total Soft Costs 5 479,127
Total Project Cost * B 2,874,760 |
* Insufficient information on presence of wetlands to prepare cost opinion
Potential Additional Cost for Boardwalks Based on Adjacent Wetlands
14" Wide Boardwalk 15,022 IF 5 2,000 5 30,044,634
Reduction of 11' Asphalt Trail 15,022 LF 5 (75) 5 {1,126,674)
Subtotal of Potential Boardwalk Construction Costs 5 28,917,960
Contingency 0% 5 5,783,502
Potential Boardwalk Construction Total 5 34,701,553
Engineering & Design 10% 5 3,470,155
Construction Administration 4% 5 1,388,062
Construction Observation 6% 5 2,082,093
Subtotal of Total Soft Costs for Boardwalks 5 0,940,311

Potential Additional Boardwalk Costs

E 41,641,863 |




Implementation Strategy

Outlines probable
Federal, State, Local,
and Private totals for
each trail based on the
trail character and type
of proposed
improvements

The priority trails are
likely a 20-year project

expending $1.5 million a
year

This is a starting point
for discussions with
funders

Priority Trail Impementation Strategy
Proposed Funding Strategy

ID Priority Trails Miles | Total Cost | Federal (TAP) State Local Private
am‘latoAlI:uun Ranl-varth-Tral B3 7,674,760 287,476 109a| 5 L437,380 50% | & BbLA428 30% | 5 574,957 20%
5 347,261 Per Mile
5 41,641,863 Potential Extras
Evaluate wetlands prior to programing
MichiganAvene|ChapelRoad Pathway 58 |% 4297639 |% 2048820 S0%|5 429754 10% | S 1,289,202 30% |5 429784 10%
5 740,923 Per Mile
Potential Safe Routes to School Project
Hanol.rellHorton Rail-Trail 87 |5 2164926 |% 216493 10%| 51,082,453 50% |5 432,985 20% |5 432,085 20%
5 245,044 Per Mile
[[Esummit to Clark Lake Rail-Trail 67 |5 1537068 |5 307414 20%|5 461,120 30%|S 461,120 30% |5 307,414 20%
5 230,253 Per Mile
% 14,375,216 Potential Extras
Evaluate wetlands pricr to programing
EolumbiaTwaail-Tlail 21 |4 1608102 |% 482431 30%|5 482431 30% |5 482,431 30% |5 160,810 10%
s 763,315 Per Milz
Wﬁﬂ(ins Lake Rail-Trail 46 |5 2859019 |5 571,804 20%| 51429510 50%|S 571,804 20% (S 285902 10%
5 621,679 Per Mile
% 30,835,728 Potential Extras
Evaluate wetlands pricr to programing
[[E]4nn Arbor Road Pathway B7 |5 6295204 |5 3147600 50%|S 629,520 10% | S 1888551 30% |5 629520 10%
5 726,458 Per Mile
mﬁives Rail-With-Trail 80 |5 33828475 676,560 20% (51,014,854 30% (S 1,014,854 30% |5 676569 20%
5 421,157 Per Mile
S 44,320,529 Potential Extras
Evaluate wetlands pricr to programing
mMDlunt Hope Road Sidepath 37 |5 4856835|5 2428418 50%|S 485684 10% | S5 1457051 30% (5 485684 10%
$ 1,297,362 Per Mile
Miles Tatal Cost|Federal (TAP) State Local Private
Totals|] 56.6 |5 29876401 | 5 10,267,025 34%| 57452726 25%] 5 8460526 28%| 5 3,983,600 13%'
20 Year Plan [Z5]5 T#ssa0]5  si3asl I5 3726% | EREERT [5 19150 ]




Regional and County Network Recommendations

L5 0 DEAFT

perience locksen

When considering the inventory and analysis, as well
as input gurhc red from stokeholders ond the pr ic,

o netwark of connections that hove regional ond/fer
county significance emerged. These include exizting or
potential routes that:

connect to odpocent counties;

provide significant connections among communifies
within the cownty; andfor
offer o particularly wnique experience within the

county.

These significant regionel andfor county connections
have been further arganized by the type of system or
experience thot would be reclized induding:

0 Priority Trails
o Priority Gravel Road Routes
O Priority Paved Shoulder Roures

While not o focus of this planning process, Water
Trails within the County ore an important asset and
coordimation with lond based troils is key to the succes:
of both emerging systems




Regional and County Network Recommendations

Jackson Regional | County Metwork

« This section highlights
the three systems that
make up the county
network:

— Periority Trails

— Periority Gravel Road
Routes

— Priority Paved
Shoulders\

Water trail coordination
included

Iren Belle/Great Lake-to-Lake Trail Route One

meessssssn  Priority Trails
Priority Gravel Reod Routes

s Priority Poved Shoulder Routes




(579) Priority Trails

* Nine new priority
regional trails

« Variety of trail surfaces

* Detail recommendations
are provided for each

 (Cost estimate
breakdowns can be
found in the appendix

Priority Trails
with Regional | County Significance

o Parmo to Alkion Rail-With-Trail o Watkins Lake Rail-Trail

e Michigon Avenue | Chopel Rood Sidepath e Ann Arbor Rood Sidepath

e' Hanover | Herton Rail-Trzil m Rives Raoil-With-Trail

@' Summit to Clark Lake Rail-Trail o Mount Hope Road Sidepath

G Columbia Township Rail-Trail

MIKE LEVINE
LAKELANDE TRAIL
STATE FARE

SPRNGPORT

-]

ANN ARBOR
JACKEON 5 ROAD TRAIL

MARTIN
LUITHER MING IR
ECLAALITY TRAL

FARLLING
WATERS
TRAIL

WATEINS
LAKE TRA
F
CLARK LAEE
SPIRIT TRAIL

CEMENT CITY




Priority Gravel Road Routes

Priority Gravel Road Routes

Recommended bike
routes on low-volume,
rural gravel roads

Provide connections to

: ; e & e
trails, state parks and b2 O
recreation areas /—/L

# ) . £ GRAFE |.-1."h'. !'Z{]
I'.-;. 5_5
CONCDAD Rty "0
= | Lippest . - ;
g J/ ‘/;::;“o

) ﬂmuﬁ:
o
=
o

Regional | County Nonmotorized Network
Priority Gravel Road Routes

]
O Short Trail Connection Along Paved Road
or Private Property




Priority Paved Shoulders

Priority Paved Shoulder Routes

Recommended paved
shoulders primarily on
low volume county roads
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Steering Committee Input

Any questions or
concerns about this
section?

When considering the inventory and analysis, as well

s input gathered from stakeholders and the public,

a network of connections that have regional and/or

county significance emerged. These include existing or

potential routes that

] connect rc-ucii:]:enfcomfe;:

+  provide significant connections among communities
within the county: and/for

+ offer a particularly unique experience within the
county.

These significant regional and/or county connections
have been further organized by the type of system or
experience thot would be realized including:

O Prierity Trails
O Priority Gravel Road Routes
O Priarity Paved Shoulder Routes

While not a focus of this planning process, Water
Trails within the County are an important asset and
coordination with lond based trails is key to the success
of bath emerging systems.



Local Network Recommendations

0263000 DRAFT

Credit: flickr photo/Michigon Municipal League

This secticn provides detailed recommendations for ten
communities in Jockson Cownty listed to the right. The
plans caly inchede the "priosity recommendations” and
should not be constrsed as o comprehensive list

For the smaller satellite communitizs, the
recommendotions hove been scoled to o reclistic list

of what can be accomplished in the near-term. For the
larger communities in the central part of the county,
the recommendations ore more robust given the greater
resounces avoiloble fo those communities

O
o
© 2
o
(© 2
© 2
o
© 2
o 4
o

Brooklyn

Concord

Grass Lake

Hamover

Sporing Arbor

Springport

EBlackman Township

Summit Tewnship

City of Jacksan




Local Network Recommendations

» This section provides
detailed
recommendations for ten
communities

Smaller satellite

communities have 2-
page spread with a
realistic list of what can
be accomplished in the
near term

Jackson, Summit Twp Brooklyn
and Blackman Twp have
more robust
recommendations due to
greater resources

Sparing Arbor

Concord Springport

Grass Lake

Blackman Township

available

Hanover Summit Township

Parma City of Jackson

A AAA"




Michigan Ave Corridor Study

» Cooper Street to Ganson

 Option for three lane Michigan Avenue
C["OSS-Section Cooper Street to Page Ave

Existing Conditions DOWNTOWN

Opportunity to v
incorporate separated

bike/micromobilty lanes
and medians

CITY OF BLACKMAN LEONI
WP TWP

* Some on street parking

lllustrations of what may

be possible are provided

* 5 lanes of traffic with designnfed
righi turn lanes at signa|ized
intersections where warranted

*  On-street parking
*  Continuous me dian




Steering Committee Input

Any questions or
concerns about this
section?

ltems to be addressed:

« Concern about showing
connection from Shirley
Drive in Blackman
Township

Sparing Arbor

Why do some maps
have legends, but others
don’t?

Springport

Blockman Township

A A AAA AN A

Summit Township

Layout of Michigan Ave

Corridor Study confusing .

¥

City of Jackson




Policy, Program and Metric Recommendations

3E- 00 DRAFT

Simply providing the infrastnscture is not enough
Public palices must be set in ploce fo suppart the
improvements. Programs let people know what is
ovailable and how o use the system. Metrics allow
communities to track how effective the investments
have been This section of the Plan detoils
recommendotions far.

O Metrics




Policy, Program and Metric Recommendations

This section highlights al
the non-infrastructure
elements that are critical

Expand bike parking outside of the dawatowns to Az new and unfamilier facifities came anline thers will

; Esrabiish @ series of angeing walk and ride programs Establish with the Comenunity Foundation, o special
. . make sure thot camvenieat bie parking i avaiable be canfusion on ssus such gz who yields to wham sl i s e s iyttt M el
ot ol shopping, civic buiings, public porks,cnd new  Intalenforcement acion should be edacorion bosed o e S e D e e T oA vk
developments R“"‘ e ot bl practing il the tra finoncicl peaclty) and provids infarmatian on bicyeling ond wolking tours that exlore the histric then be the vehicle that corporations and individuals
on of Padssrrian and Bicyls Professioncl why they wers stopped. After an inmoductary perisd, e g RO R e
Guidenes for all new developments. Focused enforcement should be employed as necded ' 2

counm comerrons

Not an exhaustive list,
focuses on the item that
will have the most

Establish o troil and route idenfification and Create o website 1 ‘op-shop for Use the completion of a new praject as an arated bicycls lanes are built, integrate
wayfinding syztem. thot con be used throughear the everything ta da with dling, and cppartunity to introduce the pablic ta the new detection of bicyclists and pedestrians at
[ [ caunty. Integrating the sigring inta the City ond micramobslity. This shoald provide informatian facikfies in o controlled enviroament of o special canflict peints that transmifs fo connected vehicles as
m Courry's simeet sign systems ro ensure itz longeviry o faciliies, events, safery, and projecrs. Creare event and raise awareness on haw 1o rafaly use well as providing octivated visual warsings for buman
I a C I n e n e a r- e l I I In addifion to the sigrs, include information kinzks ot ond distribute mags of wisting faciities thet something that they may not be familiar with. Alio operated vehicles
key juncrures tha include maps of the entire systems include safery information. These maps shoald be use temporary banners to belp people understond
and informetion on events. undated yearly ta keep up with the construction of how ta interact with new an.ztreet bicyele Facilities.
new facilites. This web ard printed maps should
caordinate with the on-the.ground wayfinding and

identificotion sysrem.

8 Programs

4 Polices
2 Metrics

Ench cammunity thoald adopr a palicy thar places
hman life paramount and catoblshes thot zofe,

. @ y Devslog palicies and plans to for AV vehicle pick up/ e mojor Faciities such-ax the priority trils and
comfortoble, comreaient, and occesible tramsportation gl et S e elines far prasanbinfuiefiin shaltn
ubdizh thr: e v ey gt | and whot micramobility devices may be ued an uze caunrers that can distinguish barween difercar
omsibilifies, ond pathways and bike lanes types of wsers )

performance measares to implement the paliy.

manageable listing

Building and maintaining the praposed trail system After o few years of wark, when pragress is beginning
Each community zhoald arzess the auisting pedestrion vill take the coardination of State, County, City, and 10 show, commanities shauld opply for the Bicycle
nerwark far ADA complionce. They shoald also develop  Township public works deporrments, transpartation Friendly Community Averd. The Bieycle Friendly
2 rystem to respend to complaintz of inaccezzible departments, parks d,p”,m,,,, T Commanity progrem is an excellent way fo measure
routes Implement proactive meazares to climinate 4 local foundotions progres: ond @ way fa get recoguition For the
barriers ra key public destingrion: The firse sreg weald be 12 crecre @ new commizzion community's wark.

with the cho
mainsenance f the prapased county trod sysrem

e to aversee the construction and




Steering Committee Input

Any questions or
concerns about this
section?

ltems to be addressed:

_. = e ‘ - -t b’ " E Simply providing the infrostructure i not emough
3 allA = [ E - ] r Public polices must be set e fo supp o
» Responsibility for various T e ks
Lt i T _. i ovailable and how to use the system. Metrics allow
p rog ra m S at th e I Oca I - communities to fs:n:ll. -:c:' ':ﬂ:fc:l:;-cn r::“;;-:s-r.:n':

o
o
]
R
o &
-

and county level

 Creation of trail specific ' e e
task forces O




Remaining Items to be addressed

Page 6, Focus Statement

Would like further
refinement of #5 or just
delete it

While this Plan was led by the Region 2 Planning
Commission, Jackson County and the City of Jackson,

a number of different organizations, agencies

and mun'lcip{ﬂi’ries p|uyed a 5ign'|+-icur11 role in its
development in order to help define current and future
needs and desires for peop|e who '-'-'::|||<J bike, ride, and
drive. The intention is for this Plan to be used by all
organizations and agencies with influence in the County
to respond to the growing demand to pruvide and
promofe safe and comfortable transportation options
throughout the County as well as a system connected

into the region.

The overall focus of this Plan is te:

Make travel more accessible to everyone

in the community

Connect pe::-p|e to where ihn;",r live, work,

learn, and play

Have a comprehensive plan to improve
strength of grant applications

Ensure coordination amongst agencies,
organizafions and municipu|i1ies within
Jackson County

Make Jackson County a healthier and
happier place to live and work



Remaining Items to be addressed

Page 27, Plan Elements

Can there be a different
title be used? The intro
for the section talks
about “Facility Types.” Is
that perhaps a better
name?

The term trail is used broadly in this report to
describe a facility used by pedestrians, bicyclists,

and some micromability devices such as e-bikes.

They generally exclude use by mator vehicles beyond
e-bikes and mobility aids These are the most inclusive
of the facilities proposed and appropriate for users
of all abilifies and ages. A trail may have a natural

surface or be surfaced in crushed fines or asphalt. For

the mast part, this report facuses on trails that are
more substantial than a simple single-track hiking
trail. The following are specific types of trails that are
discussed in this project:

+ Shared-Use Path

+ Shared-Use Path Bridges and Boardwalks

© RailTrail

. Rail-with-Trail

+ Usility Corridor Trail
Sidepath

. Foot Trails

Example Asphalt Trail

Throughout the report are references to different
faciliy types that may not be familiar to all readers
or for which there is not a universal interpretation.
This section presents some of the terms that will be
encountered throughout the report. The definitions
have been grouped under four maior categaries:

Trails

Routes

Bike / Micromobility Lanes

Crossings

A AR

While mast trails in the urban and suburban areas
will likely be surfaced in asphalt or cancrete, trail
surfacing in the rural areas is @ local decision bosed
on the context and the desired uses. Often, the first
step in building a trail is to provide o graded and

drained natural surface trail tha

s open fo walkers.

runners. and gravel or mountain bikes. Then, the
community can decide over fime if the surface should
be improved further and if so what type of surface.

While not the focus of the project, the plan does

make mention of a foot tra

in o few places that

communities specifically requested. This would b
narrow, natural surfaced trail that generally warks
with the contours of the existing landscape, olso
known as a hiking troil

Example Limestone Trail

0ssings

While safely maving various mades through and

along corridors is important, getting vulnerable
modes including pedestrians and bicyclists safely
across corridors is essential. Tha examples hera
illustrate various ways to get people across corridors.
Specific design treatments vary based on distance,
spaeds, volumes, etc.

Example Pedestrian Crossing Island

Example Pedestrian Hybrid Beacon with o
Crossing Island at o Bus Stop

The crosswalk is at the same level as the sidewalk
improving pedestrian accessibility. The road has a
gentle ramp up fo the crosswalk level that helps

moderate traffic speed and improves crosswalk

iy " TS
g@?ﬁw;;m -y

Use of comer islands, restricted motor vehicle turns,
bike lanes, and bicycle specific signals permit bicyclists
to navigate a busy intersection without conflicts

from turning vehicles or having to merge with motor

vehicles. It also significantly improves pedestrian
safety.



Remaining Items to be addressed

FEBRUARY 15, 2019 STEERING
COMMITTEE MEETING MN_’ F.’LANIS_

D I g Ital Ap pe n d IX Meeting Agenda, Notes and Presentation :_C e E " “ o

It would be nice to have APRIL 5, 2019 STEERING

COMMITTEE MEETING MEETING MATERIALS

CO p i eS Of th e “d ig ital Meeting Agenda, Notes and Presentation Outreach Meeting Flyer
County Connectors Map

d . " C 't Preliminary Plan Presentation

appen IX - I y, JUNE 7, 2019 STEERING Detail Map of Blackman Twp, Concord, Hanowver,
COMMITTEE MEETING Parma, Springport

CO u nty, R2 PC . Detail Map of Grass Lake, Spring Arbor, Brooklyn,

Meeting Agenda, Notes and Presentation
Lake Columbia, Clark Lake

Detail Map of City of Jackson

AUGUST 23, 2019 STEERING
COMMITTEE MEETING

Meeting Agenda, Notes and Presentation

RESULTS

Proposed Changes to Plan
Summary Maps
Survey summary

DECEMBER 10, 2019 STEERING
COMMITTEE MEETING

Meeting Agenda, Notes and Presentation

MEETING MATERIALS

Outreach Meeting Flyer
COST ESTIMATES & Warkshop Maps 4-3-19
IMPLEMENTATION Blackman Twp Meeting Presentation
Priority Trail Imp Ctrates City of Jackson Meeting Presentation
) N Columbia Norvall Napoleon Brooklyn Meeting
idepath Presentation

Concord Spring Arbor Meeting Presentation
Grass Lake and Leoni Township Meeting
Presentation

Hanover Pulaski Liberty Meeting Presentation
Parma Sandstone Township Meeting
Presentation

Springport Tompkins Meeting Presentation
Summit Meeting Presentation

Waterloo Henrietta Meeting Presentation

GEOGRAPHIC INFORMATION
SYSTEM
rge GIS database, which includes all of the RESULTS

Map Summary
Survey summary

Steering Committee Presentation of Results




Any further edits?

Anything we missed?

Does the structure still
work?

Any additional changes
needed before we share
this document with the
public?

Overview + Process
Inventory + Analysis

Plan Elements

Regional + County Network
Local Network

Policies, Programs + Metrics

Digital Appendix

05

13

27

39

69

113

116



579 Next Steps

March MARCH 2020 APRIL 2020

SUN | MON | TUE WED | THU FRI SAT SUN | MON TUE WED | THU FRI SAT

« Update plan based on I N TR B |a
steering committee input

Review by the general
public, City Council,

County CommiSSionerS 15 16 [17 188 |19 |20 |21 12 13 |14 |15 [16 [17 |18
and other stakeholders

22 23 |24 25 26 27 28 19 20 (21 22 23 24 |25

April

* Update plan based on 29 (30 |31 26 (27 (28 |29 |30
public review

Steering Committee
Formal Approval

Any Questions or Additional Thoughts?



Jackson City @ County
Nonmotorized Plan

A plan for people who walk, bike and ride

Thank You!

The Greenway
Collaborative, Inc.
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