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AGENDA                        REGION 2 PLANNING COMMISSION 
 Full Commission 

DATE:  Thursday, July 13, 2017 
FOR FURTHER INFORMATION CONTACT:   
       TIME:  2:00 P.M. 
  
Steven Duke, Executive Director   WHERE:  
(517) 768-6706        
 

Comments will be solicited on each item following discussion and prior to any final action. 

                      PAGE # 
1. Call to Order  

             
 2. Pledge of Allegiance 
 
 3. Approval of the Agenda – ACTION       
 
 4. Public Comment 
 
 5. Approval of Minutes of the May 11, 2017 Full Commission Meeting (see enclosure) – ACTION   2 
 
 6. Approval of Action Taken at the June 8, 2017 Executive Committee Meeting (see enclosure) – ACTION  6 
 
 7. Receipt of Treasurer's Report of June 30, 2017 (see enclosure) – ACTION      9 
     
 8. Approval of July 13, 2017 Submitted Bills (see enclosure) – ACTION      13 
 
9. Staff Progress Report for June, 2017 (see enclosure) – DISCUSSION      14 
 
10. I-94 Planned Improvements – 2018 Cooper Street Interchange/Grand River Bridge Reconstruction and  
 Other Upcoming Projects, Jack Rick, MDOT (see enclosure) - PRESENTATION     19  
 
11. Approval of Amendments to the JACTS FY 2017-2020 Transportation Improvement Program (TIP)  
 (see enclosures) – ACTION           24 

 Michigan Department of Transportation 

 Jackson Area Transportation Authority  
   
12. “Planning for Connected and Automated Vehicles,” Rory Neuner, Public Sector Consultants  
 (see enclosure) – PRESENTATION          27 
 
13. Approval of EDA Comprehensive Economic Strategy (CEDS) Grant Application Resolutions  

(see enclosures) -- ACTION           36 
 Financial - Commitment of Local Matching Funds 
 Signature Authorization  

 
14. Federal Project Review (17-11 & 17-12) – ACTION         39 

a. Recess Full Commission and convene the Review Committee 
b. Review and comment on Project Notification (see enclosure) 

 c. Recess the Review Committee and re-convene the Full Commission 
 
15. Approval of Travel to the Michigan Association of Regions (MAR) Annual Meeting in Alpena,  

 July 16-18, 2017 (see enclosure) – ACTION           48 
 
16. Other Business            49 

 Location for R2PC FY 2018 Annual Meeting – Hillsdale, MI 
 Bylaws Ad Hoc Committee Update 
 Adoption of Sylvan Township Master Plan 
 2017 Regional Transportation Safety Plan 

 
17. Public Comment / Commissioners’ Comments 

 
18. Adjournment 

Lenawee Co. Library 
4459 W. U.S. 223 
Adrian, MI 49221 



05/11/17 – R2PC Full Commission Meeting 1 

MEETING MINUTES 

Region 2 Planning Commission - Full Commission 
Hillsdale City Hall  
97 N. Broad Street 
Hillsdale, MI 49242 
 
Thursday, May 11, 2017 

I. Call to Order – Chair Rice, Jr. called the meeting to order at 2:05 p.m.  A quorum was 
present. 

Attendance: 
 Acker 
 Bailey 
 Baker 
 Bales 
 Barnhart 
 Beach 
 Beeker (E) 
 Blythe 
 Boggs 
 Bolton 
 Bower 
 Broderick 
 Bryant (E) 
 M. Burns 
 S. Burns  
 T. Burns 
 Burtch (E) 
 Bush 
 Cavasin 
 Chamberlain 
 Collins 
 Cornish 
 Cousino 
 Cure 
 David 

 Dotterweich (E) 
 Driskill 
 Duckham (E) 
 Emmons 
 Fessel 
 Gaede (E) 
 Gallagher 
 Gamez 
 J. Gould 
 L. Gould (E) 
 Grabert 
 Gray 
 Griewahn 
 Guetschow 
 Hartsel 
 Hawley 
 Herl (E) 
 Herlein 
 Isley 
 Jancek (E) 
 Jeffrey 
 Jenkins 
 Elwin Johnson (E) 
 Eric Johnson 
 Jones 

 Kalusniak 
 Kastel 
 Keck 
 Knoblauch (E) 
 Knox 
 Koebbe 
 Koehn 
 Kubish 
 Lance 
 Linnabary 
 Mahoney 
 Navarro 
 Nolte 
 Overton 
 Palmer 
 Platt 
 Polaczyk (E) 
 Quigley (E) 
 Reiser 
 Rice, Jr. (E) 
 Richardson 
 Rohr (E) 
 Schlecte 
 SeGraves 
 Seegert 

 Sessions 
 Shotwell 
 Sigers (E) 
 Smith 
 Southworth 
 Spencer 
 Spink 
 Stormont 
 Terry (E) 
 Tillotson (E) 
 Tompkins 
 Votzke 
 Wagner 
 Wardius 
 Webb 
 Welsh (E) 
 Wilson 
 Wismar 
 Wittenbach (E) 
 Wonacott (E) 
   
 

   Key:  = present  (E) = Executive Committee member 

Staff Present: Steve Duke, Executive Director 
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05/11/2017 Full R2PC Commission Meeting 2 

Others Present:  Mary Baird; Amy Carey, Siena Heights University; Jerry Drake, City of 
Jonesville; Matt Draud, Siena Heights University 

II. Pledge of Allegiance – Those in attendance rose and joined in the Pledge of Allegiance. 

III. Approval of the Agenda –The motion was made by Comm. Jancek, and supported by 
Comm. Mahoney, to approve the May 11, 2017 agenda as presented.  The motion carried 
unanimously. 

IV. Public Comment – Chair Rice, Jr. requested public comment.  No public comments were 
received. 

V. Approval of Minutes of the March 9, 2017 Full Commission Meeting – The motion 
was made by Comm. Jancek, supported by Comm. Knoblauch, to approve the minutes of 
the March 9, 2017 Full Commission meeting as presented.  The motion carried unani-
mously. 

VI. Approval of Action Taken at the April 13, 2017 Executive Committee Meeting –The 
motion was made by Comm. Jancek, supported by Comm. Wonacott, to approve the ac-
tion taken at the April 13, 2017 Executive Committee meeting.   The motion carried unan-
imously. 

VII. Receipt of Treasurer’s Report of April 30, 2017 – A motion was made by Comm. Ma-
honey, and supported by Comm. Jancek, to receive the April 30, 2017 Treasurer’s Report 
as presented.  The motion carried unanimously. 

VIII. Approval of May 11, 2017 Submitted Bills – A motion was made by Comm. Knoblauch, 
and supported by Comm. Jancek, to approve payment of the May 11, 2017 submitted 
bills.  The motion carried unanimously. 

IX. Staff Progress Report for April – Mr. Duke reviewed the staff activities undertaken dur-
ing the month of April.   

X. Approval of MDOT Administrative Modifications to the JACTS FY 2017-2020 Trans-
portation Improvement Program (TIP) – The Michigan Department of Transportation 
proposed the following Administrative Modifications to the JACTS FY 2017-2020 Trans-
portation Program: 

FISCAL 
YEAR  

PROJECT 
NAME 

LIMITS 
PROJECT 

 DESCRIPTION 
FUNDING COMMENTS 

2017  
JN 

120277 
M-60 

Chapel 
Rd. to 

Emerson 
Rd. 

Resurface/widening 
with CLTL 

CON 
Federal : $7,585,332 (ST) 
State: - $1,682,025 (M) 
Local - $174,000 

Move CON 
Phase 2017 to 

2018 

2018 
JN 

132577 
M-99 

I-94 to 
Willow St. 

Resurface – single 
chip seal with fog 

seal 

PE 
Federal - $13,642 (ST) 
State - $3,025 (M) 

Move PE Phase 
from 2018 to 

2017 

2018 
JN 

132528 
M-124 

US-12 to 
M-50 

Resurface – single 
course mill and re-

surface 

PE 
Federal - $16,015 (ST) 
State - $3,551 (M) 

Move PE Phase 
from 2018 to 

2017 

2018 
JN 

132562 
M-60 

Spring 
Arbor Rd 

to I-94 

Resurface – single 
course mill and re-

surface 

PE 
Federal - $18,979 (NH) 
State: -$4,020 (M) 

Move PE Phase 
2018 to 2017 
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05/11/2017 Full R2PC Commission Meeting 3 

2018 
JN 

132575 

M-50/US-
127BR 

Washing-
ton Ave to 
South St 

Concrete pavement 
repair 

 

PE 
Federal - $18,130 (NH) 
State - $4,020 (M) 

Move PE Phase 
2018 to 2017 

 

 The motion was made by Comm. Fessel, supported by Comm. Jancek, to approve the  
 MDOT administrative modifications to the FY 2017-2020 TIP as presented.  The motion 

carried unanimously. 
 
XI. Report on the Personnel & Finance Committee Meeting of April 26, 2017 – Comm. 

Terry  reviewed for the Commission the memorandum included in the agenda packet re-
garding proposed salary adjustments for Executive Secretary Liogghio and Principal 
Planner Bauman. The motion was made by Comm. Jancek, supported by Comm. Duck-
ham, approving the proposed salary adjustments as presented.  The motion carried unan-
imously. 

 Comm. Terry discussed the eventual retirement of Mr. Duke and the need to have a suc-
cession plan in place well before his retirement.  Mr. Duke reported that he would like to 
continue working full-time for now and then gradually reduce his hours to part-time status.  
The Commissioners voiced their agreement with Mr. Duke’s proposal and requested that 
he keep the Personnel & Finance Committee informed of his plans.  

XII. Update of the R2PC Bylaws – Chair Rice reported that now that R2PC has completed 
hiring new staff, he would like to begin the process of reviewing and updating the R2PC 
bylaws, that were last updated in 1998.  He requested that Commissioners interested in 
participating on the ad hoc committee contact Ms. Liogghio. 

XIII. Approval of Travel Request to Attend the Annual Michigan Transportation Planning 
Association Conference in Grand Rapids, July 26-28, 2017 – The motion was made by  
Comm. Tillotson, supported by Comm. Jancek to approve the travel request authorizing 
the Executive director, Principal Transportation Planner, and Associate Planner attend-
ance at the MTPA Annual Conference.  The motion carried unanimously. 

XIV. Approval of the JACTS FY 2018 Unified Work Program (UWP) – Mr. Duke reported 
that he had prepared the JACTS annual work program and budget for FY 2018.  The pri-
mary activities for FY 2018 include the preparation of the 2045 Long Range Transporta-
tion Plan, and the development of performance measures to gauge project effectiveness 
in the areas of safety and traffic congestion.  Other activities include working with a con-
sultant to complete a transit service analysis study for JATA and the completion of a Non-
Motorized Plan for Jackson County.  Staff has programmed $268,565 in federal FHWA 
funds with the local matching funds provided by the Jackson County Department of 
Transportation, City of Jackson Engineering Department.   The motion carried unanimous-
ly. 

XV. Approval Authorizing the Chair and Executive Director to Sign MDOT Contract 
2018-0007 (MPO Agreement) and MDOT Contract 2018-0019 (Regional Agreement) 
in Effect from October 1, 2017 – September 30, 2020 – The motion was made by 
Comm. Wonacott, supported by Comm. Duckham, authorizing the Chair and Executive 
Director to sign the MDOT project agreements as presented.  The motion carried unani-
mously. 
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05/11/2017 Full R2PC Commission Meeting 4 

XVI. Federal Project Review (17-8, 17-9, & 17-10). 
 

a. A motion was made by Comm. Tillotson, supported by Comm. Duckham, to recess the 
Full Commission and convene the Review Committee.  The motion carried unani-
mously. 

 
b. Three (3) Federal Project Reviews were reviewed by the Committee – Michigan DNR 

Wildlife Division is proposing to purchase a 32 acre parcel of land to be included as 
part of the Lost Nation State Game Area (Hillsdale County); and Siena Heights Uni-
versity (Lenawee County) is submitting two (2) applications under Title III Strengthen-
ing Institutions.  No comments regarding the federal project applications were re-
ceived. 

 
c. A motion was made by Comm. Tillotson, supported by Comm. Mahoney, to recess the 

Review Committee and re-convene the Full Commission.  The motion carried unani-
mously. 

 
XVII. Other Business – No other business was presented. 

XVIII. Public Comment/Commissioner Comments – No additional comments were received.  

XIX. Adjournment - There being no further business, Chair Rice, Jr. adjourned the meeting at 
2:48 PM. 

  
 Chris Wittenbach    
 Secretary 
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06/08/2017 -- Executive Committee Meeting 1 

 
M I N U T E S 
 
Region 2 Planning Commission – Executive Committee 
Jackson County Tower Bldg. – 5th Floor 
120 W. Michigan Ave. 
Jackson, MI 49201 
 
Thursday, June 8, 2017  
 

I. Call to Order – In the absence of Chair Rice, Vice-Chair Tillotson called the meeting to 
order at 2:00 p.m.  A quorum was present.  Mr. Duke introduced the two new R2PC (2) 
staff members: Ms. DeOliveira and Ms. Gozdiff. 
 
Executive Committee Members: 
 
 Beeker  Herl  Rohr 
 Bryant  Jancek  Sigers 

 Burtch  Johnson  Terry 
 Dotterweich  Knoblauch  Tillotson 

 Duckham  Polaczyk  Welsh 
 Gaede  Quigley  Wittenbach 

 Gould  Rice  Wonacott 
Key:  = present 

 
Other Commissioners Present:  Grabert, Hawley, Linnabary, Southworth 
 
Others Present:  Mary Baird; Josh Bocks, AECOM; Rick Fowler, MDOT; Tyler Kent, 
MDOT; Lane Masoud, JATA 
 
Staff Present:  Bauman, DeOliveira, Duke, Gozdiff 
 

II. Pledge of Allegiance – Those in attendance joined in the Pledge of Allegiance.   
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06/08/2017 -- Executive Committee Meeting 2 

 
III. Approval of the Agenda – A motion was made by Comm. Polaczyk, supported by 

Comm. Sigers, to approve the agenda as submitted. The motion carried unanimously. 
 

IV. Public Comment – Vice-Chair Tillotson announced the first opportunity for public com-
ment.  No public comments were received. 
 

V. Approval of Minutes of the April 13, 2017 Executive Committee Meeting – A motion 
was made by Comm. Johnson, supported by Comm. Jancek, to approve the April 13, 
2017 Executive Committee meeting minutes as presented.  The motion carried unani-
mously. 
 

VI. Receipt of the Treasurer’s Report of May 31, 2017 – A motion was made by Comm. 
Jancek, supported by Comm. Polaczyk, to receive the May 31, 2017 Treasurer’s Report 
as submitted.  The motion carried unanimously. 
 

VII. Approval of the June 8, 2017 Submitted Bills – A motion was made by Comm. 
Jancek, supported by Comm. Polaczyk, to approve payment of the June 8, 2017 submit-
ted bills as presented.  The motion carried unanimously. 
 

VIII. Staff Progress Report for May, 2017 – The staff progress report was included in the 
agenda packet for Committee review.  Mr. Duke reported the progress made to date on 
the development of a new CEDS document, the Region 9 Prosperity Initiative call for 
projects, the 2045 Long Range Transportation Plan, and various Local Assistance pro-
jects. 
 

IX. Review and Approval of the JACTS 2045 Long Range Transportation Plan’s Pro-
jected Socio-Economic Data – Mr. Tyler Kent, MDOT, reported that he had completed 
obtaining and updating local jurisdiction comments regarding 2045 projected socio-
economic data prepared for the JACTS travel demand model.  The information had been 
included in the agenda packet for Committee review. 
 
The motion was made by Comm. Jancek, supported by Comm. Johnson, to approve the 
JACTS 2045 Long Range Transportation Plan projected socio-economic data as pre-
sented.  The motion carried unanimously. 
 

X. “Connecting Jackson County Plan – Review of Recent Regional Studies and 
Plans” – Ms. Lane Masoud, Jackson Area Transportation Authority, and Mr. Josh 
Bocks, AECOM Consultants, reviewed the objectives of a study presently underway to 
evaluate the existing public transportation system’s ability to provide effective transport 
for Jackson area residents to get to basic services such as employment, school, medical 
facilities, retail, etc.  AECOM will develop and present implementable solutions to over-
come barriers and eliminate any inefficiencies. 

 
XI. Approval of the R2PC FY 2018 Planning Work Program (PWP) and Budget – Mr. 

Duke explained that he had prepared the FY 2018 annual Planning Work Program and 
budget for the R2PC.  The total revenue expected is approximately $1,058,000 with the 
major focus of staff activities to include both urban and regional transportation, local 
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06/08/2017 -- Executive Committee Meeting 3 

planning assistance to member agencies, and continuing with the Regional Prosperity 
Initiative. 
 
The motion was made by Comm. Jancek, supported by Comm. Polaczyk, to approve the 
R2PC FY 2018 Planning Work Program and budget as presented.  The motion carried 
unanimously. 
 

XII. Highlights of the On-going Comprehensive Economic Development Study (CEDS) 
Update – Mr. Bauman reported that staff is currently in the process of preparing the 5-
year update of the 3-county CEDS document as required by the U.S. Economic Devel-
opment Administration (EDA).  He gave a PowerPoint presentation reviewing activities 
that have either been completed or underway including travel patterns, employment da-
ta, and a SWOT analysis.  The CEDS plan is expected to be completed in September. 

 
XIII. Approval of the R2PC FY 2018 Regional Transportation Work Program and Budget 

– Mr. Duke explained that staff had prepared the FY 2018 Regional Transportation Work 
Program detailing activities and services for Hillsdale, Jackson, and Lenawee counties.  
Total budget for the work program is $42,000 which is provided by the Michigan De-
partment of Transportation.  A resolution accepting the grant was also included in the 
agenda packet. 
 
The motion was made by Comm. Jancek, supported by Comm. Polaczyk, to approve the 
FY 2018 Regional Transportation Work Program as presented and to authorize the 
R2PC Chair and Executive Director to sign the resolution and agreement with MDOT for 
receipt of the grant funds.  The motion carried unanimously. 

 
XIV. Other Business – Mr. Duke announced that the next meeting of the R2PC Full Com-

mission will be in Adrian, July 13th.  The agenda will include the approval of MDOT TIP 
amendments and a presentation on the planning for connected and automated vehicles.  
As in previous years, Mr. Duke said he will probably cancel the August meeting unless 
something time sensitive arises. 

 

Comm. Gaede asked if someone representing Amtrak could attend a future meeting.   
 

No other business was brought before the Committee. 
 

XV. Public Comment / Commissioner Comments – Vice-Chair Tillotson announced the 
second opportunity for public comment.  No public or Commissioner comments were re-
ceived. 
 

XVI. Adjournment – There being no further business, the meeting was adjourned by Vice-
Chair Tillotson at 3:15 p.m. 

 
 
Chris Wittenbach  
Secretary 
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Checking Account Balance ending May 31, 2017 688,198.97$                 

Deposit Summary:

     June 2017 EFT Deposits 35,773.95$                   

     June Bank Deposits 1,171.93                        

     June Adjustments (3,906.78)                      

     Total Deposits plus Bank Balance  721,238.07$                 

 

Expenses:

   Submitted Expenses  - June 2017** (20,015.18)$            

   Interim Expenses (8,906.20)                

   Payroll/Related Expenses (38,941.02)              

     Subtotal of Expenses (67,862.40)$            (67,862.40)$                  

Balance Checking Account ending June 30, 2017 653,375.67$                 

Balance CD Investments ending June 30, 2017 101,591.45$                 

     Total Cash on Hand 754,967.12$                 

 

  
**Note that this amount can include cleared checks from prior months' submitted bills.

REGION 2 PLANNING COMMISSION

Treasurer's Report -  Monthly Summary

as of June 30, 2017
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EFT Deposits:

6/30/2017 MDOT FHWA, Invoice 3451 32,138.40$      

MDOT FTA - JTA Study, Invoice 3452 498.55              

OHSP 2nd Quarter 2017 Revenue 3,137.00          

Subtotal - EFT Deposits 35,773.95$      

6/30/2017 Village of Blissfield Planning Revenue, Invoice 3446 691.93              

Lenawee Annual Dinner Ticket Revenue 480.00              

Subtotal - Check Deposits 1,171.93$        

6/30/2017 Adjustments to cash:  

 Bank fees  - June (129.61)$          

Paycor Fees - June (308.30)            

Credit Card Charges - Lenawee Annual Dinner Catering (1,380.03)         

Credit Card Charges - Conference Lodging/Meals (1,636.35)         

Credit Card Charges - Postage (147.42)            

Credit Card Charges - Supplies (305.07)            

Subtotal  - Adjustments to Cash (3,906.78)$       

 
Total Net Deposits for June 2017  $     33,039.10 

   
 

REGION 2 PLANNING COMMISSION

 Deposits and Adjustments to Cash

as of June 30, 2017
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Interim Billing for June, 2017

Vendor Description Amount Check #

American Speedy Print R2PC June Pkt./Business Cards 290.56$                    14133

BC/BS Office Premium July 2017 4,513.08$                 14146

Direct Office Buys Supplies 83.19$                      14136

JATA Regional Transit Study 498.55$                    14138

Jackson County Phone for May 2017 323.15$                    14135

Jackson County Rent for June 2017 2,899.77$                 14145

Ricoh Maint. Agreement 278.90$                    14142

The Water Store Supplies 19.00$                      14143

8,906.20$                 

Payroll & Travel Related Expenses:  

Paid June 2, 2017 by Direct Deposit/EFT  

Paycor Payroll Disbursement 9,900.04$                 

G. Bauman Travel Reimbursement 352.69$                    

T. DeOliveira Travel Reimbursement 24.99$                      

A. Gozdiff Travel Reimbursement 86.78$                      

S. Richardson Travel Reimbursement 46.55$                      

 10,411.05$              

Paid June 16, 2017 by Direct Deposit/EFT  

Paycor Payroll Disbursement 12,245.92$               

G. Bauman Travel Reimbursement 64.63$                      

S. Duke Travel Reimbursement 598.10$                    

T. DeOliveira Travel Reimbursement 290.73$                    

A. Gozdiff Travel Reimbursement 200.76$                    

 13,400.14$              

Paid June 30, 2017 by Direct Deposit/EFT  

Paycor Payroll Disbursement 15,011.09$               

T. DeOliveira Travel Reimbursement 85.52$                      

S. Duke Travel Reimbursement 33.22$                      

15,129.83$              

38,941.02$              Total Payroll Expenses for June, 2017

Total Interim Billing for June 30, 2017

REGION 2 PLANNING COMMISSION

INTERIM BILLING and PAYROLL EXPENSES

June 30, 2017
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Region 2 Planning Commission

Outstanding Accounts Receivable

FY 2017
 

Municipality/Source Date Inv. No. Amount

 No outstanding invoices for this month. 4651.166667

FY 2017 Balance as of June 30, 2017 -$                
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Vendor Description Amount Due

AECOM JATA Regional Transit Study 8,998.26$       

Blue Cross/Blue Shield/ Part F Supplement F Coverage (SD) Aug. 2017 149.78$           

County of Jackson Rent for July 2017 2,957.77$       

County of Jackson Postage/Acct. Services for May 2017 1,914.35$       

ICMA Retirement Trust ICMA 401 Contribution 2,208.62$       

Jackson Area Transp. Auth. Planning Study 421.85$           

Jonesville Community Schools RPI Grant FY 2017 2,941.29$       

Mlive JACTS Advertising 173.27$           

Public Sector Consultants RPI Grant FY 2017 - May 2017 Support 5,208.35$       

The Water Store Supples for June 2017 24.50$             

VantagePoint Transfer Agents ICMA RHS Contribution 249.99$           

Total  Submitted Billing -  July, 2017 25,248.03$     

REGION 2 PLANNING COMMISSION

Submitted Bills

July 13, 2017
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Economic Development 

 Jackson DDA. Staff attended the monthly meetings of the City of Jackson DDA committee. 

 CEDS (Comprehensive Economic Development Strategy) 

  Staff facilitated the June 15, 2017, and June 29, 2017 meetings of the CEDS Steering Committee 
which is engaged in developing the 2017 Edition of the Region 2 Planning Commission Compre-
hensive Economic Development Study (CEDS). The fifth and sixth meetings of the Committee 
went well. The SWOT (i.e., Strengths, Weaknesses, Opportunities, and Threats) Analysis was 
completed and a first draft of the Mission Statement and Goals and Objectives were crafted. 
Meanwhile, staff developed and distributed various memos to the Committee regarding the 
CEDS and continued the work of rewriting and reformatting the document. 

  Staff developed and submitted a Planning Partnership Assistance grant application to the U.S. 
Economic Development Administration (EDA) for the annual update of the CEDS document in 
2018 and the administration of the R2PC’s economic development program. 

 MEDC Redevelopment Ready Communities Workshop 

Staff attended the Michigan Economic Development Commission’s (MEDC’s) workshop regarding its 
Redevelopment Ready Communities (RRC) Program on June 20, 2017. The last three of six Best Prac-
tice modules were covered. The Program is aimed at municipalities with traditional downtowns or 
other commercial strips that need reinvestment. Engagement in the RRC Program makes municipali-
ties eligible for MEDC assistance. Staff participation in the workshops in May and June make the 
R2PC eligible to consult with communities within Region 2 who wish to become RRC Certified. 

Regional Prosperity Initiative 

 Program Administration and Project Management 

  Public Sector Consultants (PSC) prepared meeting materials for the June 29 conference call. 

  PSC coordinated with challenge grantees to ensure submission of activity reports for manage-
ment team review prior to the June 29 call. 

  PSC facilitated the June 29 management team call. 

 

Staff Progress Report 

June, 2017 
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[June, 2017 Staff Progress Report] 
 

 
[Page 2 of 5] 

  PSC conducted outreach to associations, chambers of commerce, and foundations in each of the 
six counties to promote the challenge grant request for proposals (RFP). 

  PSC created and sent an HTML email to more than 300 people, announcing the release of the 
challenge grant RFP. 

  PSC answered questions from organizations interested in applying for a challenge grant. 

 Development of a Unified Regional Brand 

  PSC performed basic updates to the Greater Ann Arbor Region Prosperity Initiative website.  

R2PC Activities 

 The first meeting of the bylaws Ad Hoc committee was conducted.  The committee will be reviewing 
and proposing updates to the bylaws as needed. 

 Staff worked on updating the R2PC website through WordPress.  
 

 

Program Management 

 Staff completed the FY 2018 Regional Transportation Work Program which includes activities to be 
performed in 3-county region. 

 Staff is training the new employees on PASER and RoadSoft for the collection of pavement condi-
tion ratings to begin in late September. 

 

 

Program Management 

 Staff attended the monthly directors’ meeting of the Michigan Transportation Planning Association. 

 Staff attended the bi-monthly Local Transit Advisory Council (LTAC) meeting. 

 Staff attended a MDOT workshop on developing safety performance measures. 

 Staff conducted the monthly meetings of the JACTS Technical Advisory and Policy committees. 

 Staff completed the Disadvantaged Business Enterprise (DBE) forecasting required by MDOT. 
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[June, 2017 Staff Progress Report] 
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Long Range Transportation Plan 

 Staff has begun preliminary work on the Long Range Transportation Plan. The plan will be complet-
ed in-house. To help guide the process, a steering committee has been identified and contacted. 
Members of the Steering Committee include representatives from the JACTS Policy Committee, 
JACTS Technical Committee, the Region 2 Planning Commission, the Jackson Area Transportation 
Authority, the Michigan Department of Transportation, the Jackson County Department on Aging, 
the Traffic Safety Committee, Disability Connections, and the Walkable Communities Coalition. A 
Steering Committee Kickoff Meeting is expected to occur in July. Chapters of the Long Range Trans-
portation Plan will go in front of the Steering Committee in addition to the JACTS Technical Commit-
tee, JACTS Policy Committee and Region 2 Planning Commission for review and approval over the 
duration of the project. The project is expected to last approximately one year.  

 Staff has also begun work on an online format through the R2PC website to communicate and in-
form the public on the progress and products of the LRTP.  

Technical Assistance 

  The Jackson Area Transportation Authority and the Region 2 Planning Commission have hired con-
sultants AECOM out of the Detroit area to complete the “Connecting Jackson County Transit Plan.” 
The study identifies the gaps and issues with JATA transit service and identifies implementable so-
lutions. The study was funded by a grant from MDOT. Work is on-going and expected to be com-
pleted by the end of October.  

Transportation Improvement Program (TIP) 

 Several amendments and administrative modifications previously approved by the JACTS commit-
tees and the R2PC to the JACTS FY 2017-2020 were submitted to MDOT and FHWA for review and 
approval. 

 Staff continued attending MDOT-sponsored workshops on the development of performance 
measures and targets to achieve in preparing future FHWA-required work activities. 

 

 Staff reviewed and submitted the May/June mandatory seat belt and impaired driving enforcement 
reports required by OHSP. 

 Staff reviewed and submitted to OSHP the June elective enforcement activity reports. 

 

The requests of member units of government within Hillsdale, Jackson, and Lenawee Counties are listed 
below. These activities were prepared at cost to the individual units of government requesting the ser-
vice (unless alternative funding was available). 
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Hillsdale County 

City of Litchfield 

 Staff facilitated the June 28, 2017, portion of the Planning Commission meeting regarding the 2017 
Edition of the City of Litchfield Master Plan. A final draft of the entire document was approved by 
the Commission and forwarded to City Council with a request to release it for public comment. 

Jackson County 

County of Jackson 

 County Planning Commission 

Staff facilitated the June 8, 2017, meeting of the Jackson County Planning Commission (JCPC). A staff 
report was prepared for County Planning Commissioners regarding proposed text amendments to 
Chapter 42, Zoning, of the Leoni Township Code of Ordinances which provide standards for the keep-
ing of ‘backyard chickens’. 

 Upper Grand River Water Trail 

Staff made needed revisions to various maps contained in the Upper Grand River Water Trail Devel-
opment Plan. 

Liberty Township 

 Staff facilitated the June 19, 2017, portion of the Planning Commission meeting regarding the 2017 
Edition of the Liberty Township Master Plan. A draft of Chapter 2, Community Description & Issue 
Identification, was reviewed by Commissioners. The Commission also began to revise the Master 
Plan’s Goals, Policies, and Strategies. 

Pulaski Township 

 Staff facilitated the June 20, 2017, portion of the Planning Commission meeting regarding the 2017 
Edition of the Pulaski Township Master Plan. A draft of Chapter 2, Community Description & Issue 
Identification, was reviewed by Commissioners. The Commission also revised the Master Plan’s 
Goals, Policies, and Strategies. 

Rives Township 

 Staff facilitated the June 29, 2017, portion of the Planning Commission meeting regarding the 2017 
Edition of the Rives Township Master Plan. Drafts of Appendix B (2017 Rives Township Survey), 
Chapter 1 (Introduction), and Chapter 3 (Community Policies and Plans) were reviewed by Commis-
sioners. 

Spring Arbor Township 

 Spring Arbor Township is splitting the cost of developing model standards for solar farms currently 
under development by the Macon Township Planning Commission (please see below). Staff created 
a memo regarding the project which will be reviewed by the Spring Arbor Township Planning Com-
mission during its July 11, 2017, meeting. 
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[June, 2017 Staff Progress Report] 
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Lenawee County 

Adrian Township 

 Staff spoke with representatives from ProMedica—a northwest Ohio and southeast Michigan based 
nonprofit health system serving Lenawee County—via telephone on a couple of occasions regarding 
the ProMedica Lenawee Regional Hospital proposed to replace Bixby and Herrick Hospitals. 

Franklin Township 

 Staff uploaded the Franklin Township Zoning Ordinance, including the map, to the online library lo-
cated on www.region2planning.com. 

County of Lenawee 

 County Planning Commission 

  The June 15, 2017 meeting of the Lenawee County Planning Commission was cancelled due to a 
lack of agenda items. 

Macon Township 

 Staff facilitated the June 7, 2017, meeting of the Planning Commission. The discussion that night 
regarded the creation of model zoning standards for solar farms: solar energy facilities that are a 
primary use of property and designed to generate and transmit electricity to the commercial power 
grid. Standards from Iron County, Utah, (selected as a starting point for drafting the new regula-
tions) were adapted by staff to fit into the Macon Township Zoning Ordinance and the Commission 
began the process of revising the regulations to meet the needs of Michigan communities. 
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1

University Region

2017 JACTS 
Presentation

Jack M Rick, P.E.
University Region Design Engineer

Planned Work

• I-94 (M-60 to Lansing Rd) 3.5 miles of Mill & Resurface

Planned Work (continued)

• I-94 (Lansing Rd to Elm Rd) 1.4 miles of Reconstruction
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6/13/2017

2

Planned Work (continued)

• I-94 (Elm Rd to Sargent Rd) 4.3 miles of Mill & Resurface

Timeline

• Environmental Classification

– Reevaluation   (Spring 2017)

• Design (Ongoing – March 2018)

• Right of Way Acquisition        (Ongoing – March 2018)

• Geotechnical  Evaluation     (Summer 2017)

• Utility Relocations (2017)

• Construction (Starting Summer  2018)

Right of Way

• Approximately 10 remaining parcels

• Appraisals of Properties                  (ongoing most complete)

• Billboard Impacts                             (Spring-Summer 2017)

• Protective Acquisition (ongoing)
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6/13/2017

3

Preliminary Construction Cost

• Estimated Construction
– $94 million (includes $10 Million CE)

– Cost Increases
• $7 million (buildout Grand River bridge)

• $11.5 million (mine mitigation and 
construction engineering)

I-94 Context Sensitive Solutions

• Approved CSS Guide

I-94 Cooper Bridge

• Conceptual Aesthetics
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6/13/2017

4

2015 Updated Cooper Layout

Areas of Concern

1.3 miles of  I-94 Road Reconstruction
• ½ mile over mining areas ~40%
• Starting 400’ from R01

Cooper Bridge over I-94

Grouting Operation
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5

Bridging of the Potential 
Subsidence Area

 CRC Pavement

 Reinforced Soils

Communication

• MDOT main Web Site
– MDOT Road & Bridge Projects

• Interstate Routes

• I-94 Road and Bridge Reconstruction, Jackson County

• Youtube video
– I-94 Improvements – Jackson County

???
Questions

???
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          RICK SNYDER 

 GOVERNOR 

STATE  OF MICHIGAN 

DEPARTMENT OF TRANSPORTATION  
LANSING 

 
KIRK T. STEUDLE 

       DIRECTOR 

 

MURRAY D. VAN WAGONER BUILDING • P.O. BOX 30050 • LANSING, MICHIGAN 48909 
www.michigan.gov • (517) 373-2090 

LH-LAN-0 (01/11) 

July 11, 2017 

Mr. Steve Duke, Executive Director 

Region 2 Planning Commission 

Jackson County Tower Building 

120 W. Michigan Avenue, 9
th
 Floor 

Jackson, Michigan  49201 

 

Dear Mr. Duke: 

 

This letter is sent by the Michigan Department of Transportation (MDOT) to inform the Jackson Area 

Comprehensive Transportation Study committees of two amendments to the FY 2017-2020 Transportation 

Improvement Plan (TIP).  

 

The MDOT TIP Amendments are as follows: 

 

 

Thank you for your attention to this request.  If you have any questions or need additional information, please 

contact me at 517-335-2641 

Sincerely, 

      

                                                                                 Rick Fowler, Transportation Planner 

Fiscal 

Year 

Project 

Name 

Limits Project Description Funding 

   FY 2017 

JN 200803 
 

M-106 

M-52 in 

Stockbridge 

(Ingham Co.) 

southwest to the 

Portage River 

Bridge just west 

of Hawkins 

Road (Jackson 

County).  

Non-Motorized Trail 

improvement with bridge 

replacements 

Preliminary Engineering 

 

Federal:  $509,840 (ST) 

State:        218,503 (M) 

 

FY 2018  

JN 200803 
M-106 

M-52 in 

Stockbridge 

(Ingham Co.) 

southwest to the 

Portage River 

Bridge just west 

of Hawkins 

Road (Jackson 

County). 

Non-Motorized Trail 

improvement with bridge 

replacements 

          Construction 

  

Federal:  $3,918,136 (ST) 

State:        1,677,916  (M) 
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Memorandum 
To: Steve Duke 

From: Lane Masoud 

Date: June 9, 2017 

Subject: Request for Amendment to 2017-2020 Transportation Improvement Program (TIP) 
 

The Jackson Area Transportation Authority (JATA) is requesting that the Region 2 Planning Commission approve an amendment to the current TIP 

to add a project to replace two demand-response vehicles which have met their useful lives. This project is being funded with FY 2017 Section 5310 

funds awarded to JATA via the Michigan Department of Transportation (MDOT).  Section 5310 focuses on improving transportation for seniors and 

people with disabilities and almost ¾ of JATA’s demand-response ridership falls into at least one of these two groups. The table below shows the 

specific project information we would like added to the TIP.  

Fiscal 
Year 

Project 
Name 

Limits 
Primary Work 

Type 
Project 

Description 
Federal 

Cost 

Federal 
Fund 

Source 

State 
Cost 

State 
Fund 

Source 

Local 
Cost 

($1000s) 

Local 
Fund 

Source 

Total 
Project 

Cost 
($1000s) 

2017 
Bus 

Replacement 
Countywide 

Transit vehicle 
replacements 

Replace 2 small 
buses/vans 

$97,600 5310 $24,400 CTF - - $122,000 

 

The following is an excerpt from an email sent by MDOT staff on May 16, 2017 which provides some additional details on the purpose of this grant 

and how the funding became available: 

We are preparing to submit Michigan’s FY 2017 Federal Section 5310 application to the Federal Transit Administration (FTA).  In years past 

our priority for this funding has been traditional Section 5310 needs (funding to private non-profits where there is not sufficient public 

transit).   Now that the Section 5310 funding that comes to the state is for both traditional Section 5310 and New Freedom projects for rural 

and small urban areas of the state, we have had more funding than the Section 5310 needs submitted in the annual applications.  This year 

we will be using some of the Section 5310 funding to help with the replacement of vehicles for public agencies that have a high percent of 

buses that need to be replaced and a high percent of seniors and individuals with disabilities ridership or are used in paratransit service.   
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M E M O R A N D U M 
To: Region 2 Planning Commissioners 

From: Grant E. Bauman, AICP 

Principal Planner 

Date: July 13, 2017 

Subject: Partnership Planning Grant 

The Region 2 Planning Commission developed its first Comprehensive Economic Development Strategy 

(CEDS) document for the three-county area in 2010 and the Region 2 Planning Commission was desig-

nated as an Economic Development District (EDD) by the U.S. Economic Development Administration 

(EDA) in 2012. The 2010 edition of the CEDS document was updated annually from 2012 through 2015. 

The EDD designation and the CEDS document makes the economic development within the three-

county area eligible to apply for federal funding through the EDA. A grant was awarded to the R2PC for 

FY 2017 (10/1/16-9/30/17) to develop the 2017 edition of the Region 2 Planning Commission CEDS ra-

ther than a simple annual update (i.e., a new edition is required every five years). The CEDS Steering 

Committee is currently working on the creation of the 2017 edition. It is now time to apply for grant 

funding to develop the FY 2018 (10/1/17-9/30/18) annual update of the CEDS document and to manage 

the R2PC’s economic development program. 

The EDA has provided the R2PC with an opportunity to apply for up to a $70,000 grant to develop the FY 

2018 annual update of the CEDS document and to manage the R2PC’s economic development program. 

Region 2 staff decided to apply for $25,000 in federal funding for FY 2018. The R2PC must set aside an 

equal amount for the project, raising the project budget to $50,000. Staff does not anticipate expending 

the entire $50,000 on the annual update of the CEDS. That will leave funds available for needed training 

as well as to assist in the development of grant applications for economic development projects. This 

may result in more federal funding designated for economic development projects in the three-county 

Region 2 Area.  

Staff is recommending approval of the resolutions associated with this memo. 
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RESOLUTION OF FINANCIAL COMMITMENT 

REGARDING THE REGION 2 PLANNING COMMISSION’S COMPREHENSIVE 

ECONOMIC DEVELOPMENT STRATEGY (CEDS) GRANT APPLICATION 

WHEREAS, the Region 2 Planning Commission (R2PC) is applying for a grant from the U.S. Eco-

nomic Development Administration (EDA) for preparing the annual update of the Comprehen-

sive Economic Development Strategy (CEDS) for the Region 2 Area and to manage the R2PC’s 

economic development program, and 

WHEREAS, a $25,000 local match is required from the R2PC as part of the $50,000 grant appli-

cation package, and 

WHEREAS, the Region 2 Planning Commission has made available a financial obligation of 

$25,000 to meet the 50% match required by the EDA, now therefore 

BE IT RESOLVED BY THE REGION 2 PLANNING COMMISSION: 

Section 1: That the Commission will provide $25,000 for the purpose of meeting the required 

local match. 

Section 2 That the Commission has the funds available and unencumbered to supply the re-

quired match. 

 

 

Effective Date: July 13, 2017 

 

__________________________ 

Carl R. Rice, Jr., Chair 

Region 2 Planning Commission 
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RESOLUTION AUTHORIZING 

PRINCIPAL PLANNER GRANT BAUMAN TO SIGN AND SUBMIT 

DOCUMENTS RELATED TO THE R2PC’S CEDS GRANT APPLICATION 

WHEREAS, the Region 2 Planning Commission (R2PC) is applying for a grant from the U.S. Eco-

nomic Development Administration (EDA) to update the Region 2 Planning Commission Com-

prehensive Economic Development Strategy (CEDS) and to manage the R2PC’s economic devel-

opment program; and 

WHEREAS, Principal Planner Grant Bauman is the Authorized Organization Representative 

(AOR) for the Region 2 Planning Commission, now therefore 

BE IT RESOLVED BY THE REGION 2 PLANNING COMMISSION: 

That Principal Planner Grant Bauman is authorized to sign and submit all grant documents re-

lated to the Comprehensive Economic Development Strategy and the management of the 

R2PC’s economic development program. 

 

 

Effective Date: July 13, 2017 

 

__________________________ 

Carl R. Rice, Jr., Chair 

Region 2 Planning Commission 
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120 West Michigan Avenue • Jackson, Michigan  49201 •  (517) 788-4426 •  (517) 788-4635 
 

 
 
 
 
 
 
 
 
June 14, 2017 
 
Mr. Steven Duke, Executive Director 
Region 2 Planning Commission 
120 W. Michigan Avenue 
Jackson, MI 49201 
 
Dear Mr. Duke, 
 
Region 2 Planning Commission staff is applying for a 1-year Planning Partnership Assistance grant from 
the U.S. Economic Development Administration for the continuation of the R2PC’s comprehensive eco-
nomic development planning program. The grant invitation is to apply for up to $70,000, with a 50% lo-
cal match, for a total of $140,000. Staff currently plans to apply for $25,000 in federal funds. Please 
place this request on the agenda for the July 13, 2017, meeting of the Region 2 Planning Commission 
under the Federal Clearing House agenda item for comment and then forward it on to the Southeast 
Michigan Council of Governments, the Single Point of Contact for the State of Michigan under Presiden-
tial Executive Order 12372. 
 
Sincerely, 

 
Grant E. Bauman, AICP 
Principal Planner 
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120 West Michigan Avenue • Jackson, Michigan  49201 •  (517) 788-4426 •  (517) 788-4635 

 

M E M O R A N D U M 
 
 
 
TO:    Region 2 Planning Commission  
 
FROM:   Grant E. Bauman, Principal Planner 
 
DATE:  July 13, 2017 
 
SUBJECT:   Approval of Travel to the Michigan Association of Regions’ 2017 Annual 

Conference in Alpena, July 16-18, 2017. 
 
The Michigan Association of Regions (MAR) is hosting their annual conference in Alpena July 16-18, 
2017. The conference provides opportunities to: (1) interact with officials from the other 13 State 
Planning and Development Regions in Michigan and other MAR partners, (2) conduct ongoing MAR 
business and develop a plan for FY 2018, and (3) to learn more about the Northeast Michigan 
Council of Governments (i.e., the host). 
 
The estimated costs for attendance are as follows: 
 
  Travel    $ 290.52 
  Registration   $     0.00 
  Lodging   $ 310.78 
  Meals    $   90.00 
   
  TOTAL    $ 691.30 
 
Authorization is requested to send (1) staff member to the conference.   
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M E M O R A N D U M 
 

120 West Michigan Avenue • Jackson, Michigan  49201 •  (517) 788-4426 •  (517) 788-4635 

 

To: JACTS Technical Committee Members 
 
From: Tanya DeOliveira 
 
Date: June 23, 2017 
 
Subject: 2017 Regional Transportation Safety Plan  
 
MDOT hired Opus International Consultants, Inc. in 2016 out of Novi, Michigan to work 
with local stakeholders and steering committee members to develop the 2017 Regional 
Transportation Safety Plan Moving Towards Zero Deaths on Region 2 Local Roads. 
The goal for this study is to reduce fatal and serious injury crashes within Hillsdale, 
Jackson, and Lenawee Counties. Plan development was shaped by guidance from the 
Federal Highways Administration (FHWA). The plan provides information that can be 
used in developing new and/or existing traffic safety projects and programs among 
Region 2 Planning Commission communities and within the Transportation 
Improvement Plan (TIP). 
 
The final plan will be available through the Region 2 Planning Commission. 
 
No action is necessary by member of JACTS or Region 2 Planning Commission. This 
memo is meant to inform members of the ongoing development of the 2017 Regional 
Transportation Safety Plan document. 
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